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1. Notes for Paratriathlon LOCs

1.1. Paratriathlon competition categories

Paratriathlon competition categories shall be established based on physical disabilities. Medical
evidence shall be required as to disability and classification. The six categories as of January 1, 2008
are as follows:

T

TRI 1 - Handcycle: paraplegic, Quadriplegic, Polio, Double Leg Amputee. Must use
handcycle on bike course and racing wheelchair on run.

TRI 2 - Severe leg impairment including above knee amputees. Athlete must ride bicycle
and run with above knee prosthesis (or similar prosthesis) or run using crutches.

TRI 3 - Les Autres: This category includes athletes with Multiple Sclerosis, Muscular
Dystrophy, Cerebral Palsy, double leg amputee runners or paralysis in multiple limbs.
These athletes will ride a bicycle and run. They may use braces or prosthesis if required.

TRI 4 - Arm impairment including paralysis, above elbow amputees and below
elbow amputees, orimpairment in both upper limbs. Athletes may use prosthesis,
brace(s) or sling(s) on the bike and/or run.

TRI'5 - Moderate leg impairment including below knee amputees. Athletes ride bicycle
and run with prosthesis.

TRI 6 - Visual Impairment, legally blind (20/200 vision with best corrective vision). A
handler of the same sex is mandatory throughout the race. Athlete is tethered during the
swim. Athlete uses a tandem bicycle and may be tethered during the run.

1.2. Competition rules
LOCs should familiarize themselves with Section P of the ITU Competition Rules.

1.3. Classification
a) Continental and world championships require an official classifier to classify athletes into

proper categories TRIT through TRI6. The classifier should have IPC (International
Paralympics) experience. Classification should be completed using the latest classification
manual.

b) Local Organising Committee (LOC) Responsibilities

1

After the closing date of entries, the LOC shall send to the International Triathlon Union
office a list of all athletes, their National Federation, listed Profile Number and the Class
(category) in which they are entered. The list will be checked and returned to the LOC,
verifying those that are classified and a list of those that need to be classified, or re-
examined.

The LOC is responsible to schedule all necessary paratriathlete classifications to take
place before the start of competition. Thirty (30) minute periods should be designated
for each appointment, with adequate meal times and breaks scheduled for the classifiers.
Athletes shall be sent the date and time of their scheduled classification appointment
prior to the event, orimmediately upon their arrival at the competition.

A clean, private examination room shall be made available for all classification
appointments. The room shall be equipped with an examination bed with a pillow, 2 or
chairs, a table, drinking water and a towel. The area shall be large enough to
accommodate the Classifiers, the athlete and the athlete’s representative.
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1.4.

1.5.

9 Anappropriate waiting area shall be provided near the examination room.

1 The Classifiers shall be assigned an Administrative Assistant. In addition to
administrative duties, such as photocopying, the Administrative Assistant shall ensure
that athletes arrive for their scheduled appointments and communicate with team
managers if necessary, convey classification results to the LOC as soon as possible, and
arrange for athletes to be assessed on their tricycle, bike or handcycle, if required by the
Classifiers.

9 A private area is to be provided near the competition area for the classifiers (including
the host nation’s own classifiers who wish to be present) to observe the athletes and
discuss their classification without being overheard.

c) Classifiers’ Expenses

1 The LOC must undertake to meet all expenses incurred by Classifiers, either by providing
the facilities or by paying all their relevant costs.

1  The expenses must cover return travel from the Classifier's home to the competition
venue, accommodation and subsistence at the venue to a reasonable standard, and any
other essential expenses.

1 Accommodation should be provided for the classifiers away from the paratriathletes, if
possible, and preferably near the Technical Delegates.

Handlers

a) “Handlers” are to be allotted as follows:

9 One (1) handler for categories TRI 2, TRI 3, TRI 4, and TRI 5;
1 Up to two (2) handlers for category TRI 1;
9 No handlers for category TRI 6 (Guides may act as handler for this category).
b) The LOC should have available a minimum of 6 persons, above the age of 18, who can be

allocated to an athlete as personal handler, after the Referee’s approval. These persons shall
be assigned to a specific athlete during the paratriathletes’ briefing.

At swim exit area, the Local Organizing Committee (LOC) shall provide a minimum of six (6)
“swim exit handlers”, who will be responsible for assisting the paratriathletes from the swim
exit to the “wetsuit removal area”. The final number of “swim exit handlers” shall be
determined by the Technical Delegate. Only these persons will be allowed to enter this
area. Their training should be supervised by the Technical Delegate.

Registration and Accreditation

a)

Prior to registration, paratriathletes should complete a classification process to ensure
athletes meet the 15% minimum disability category and to ensure athletes are registered in
the proper category.

Registration and accreditation distribution will take place prior to the Paratriathletes’
briefing.

All guides and handlers must be registered at the briefing

Credentials must be distributed to the registered paratriathletes’ handlers.

Tickets for opening and closing (medal) ceremonies are also to be included for handlers.

Paratriathletes’ race package should include: race bib number (a bib with the word <Guide>

for the TRI6 athletes’ guides), 3 race sticker numbers for the helmet, 1 race sticker number
for the bike, 4 safety pins, timing chip, accreditation pass, athletes’ guide, ticket for all the

social functions for the athletes and the personal handlers. LOC gifts may be distributed at

the same time.
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g) Paratriathletes will receive their swim cup during the registration:
9 Red colour: Competitor needs to be lifted from the swim exit to the wetsuit removal area.

9 Blue colour: Competitor needs to be supported to walk/run from the swim exit to the
wetsuit removal area.

9 White colour: Competitor does not need any assistance at the swim exit.

1.6. Briefing
a) The Paratriathletes’ briefing is compulsory for all the athletes
b) Following to the paratriathletes’ briefing, a handlers’ meeting shall be conducted
¢) The briefing room should be wheel chair accessible.

1.7. Course considerations
a) Swim course
1 Athletes need to be given adequate swim warm up time with clear instructions on the time
frame for this
The minimum depth of water at any point on the course should be 1 meter.
Paratriathletes will start using a deep water start.
In the case of a multiple loop swim, the entire swim portion of the event will be in the water.
At no point other than the final exit from the swim will paratriathletes be required to exit the
water (and then re-enter the water).
1 Wetsuits are permitted regardless of temperature using the athlete’s discretion.
b) Swim to bike transition/ wetsuit removal area
9 Consideration needs to be given as to how athletes will move from the swim exit to the
bike transition areas. Adaptation may be necessary to eliminate stairs or steep ramps
not accessible by wheelchairs. In the case where a steep ramp is used to travel over a
roadway; traffic may be required to stop for periods of time to allow paratriathletes
the ability to get from the swim exit to the bike transition.

== =4 =9

9 Swim Exit area should be managed only by the trained Swim Exit Handlers

1 A wetsuit removal area shall be planned with adequate space for facilitating the personal
handlers, the athletes’ daily wheelchairs and the medical personnel. Several chairs are
also required at this area to assist athletes to don their prosthesis. This area must be
secured

¢) Transition area
9 The transition area should be assigned to keep the distance from swim exit to transition
no longer than necessary.

9 A distinct area within the transition area is required for paratriathletes. The required space
per physically challenged athlete should be approximately two metres per athlete.
This space will facilitate placement of both wheelchairs and hand cycles for TRI1
athletes; as well this space will facilitate additional equipment required for categories
TRI2 through TRI6. One chair is to be provided for each paratriathlete within their
designated transition space. Chairs are to be provided for all paratriathlon categories.

9 Inside the transition zone all paratriathletes shall be in the same area. TRI 6 athletes
should be positioned closer to the transition zone entrance from swim exit and the
tri1 athletes closer to the transition zone exit. All athletes within a category should be
grouped together within the transition area.

d) Bike course
9 Paratriathlon competitions are non-drafting events
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9 No bike course shall have a maximum gradient of over 12% at the steepest section.

e) Run course
9 The run course must be fully wheelchair accessible. All steps must be eliminated. If there

9 Ensure the run course is wide enough in all sections to allow a wheelchair athlete and

are any curbs on the run course, ramps are required to be placed over curbs to

overcome the obstacle. Trail type run courses are not suitable. If a portion of the run

course is a trail run an alternate run course for paratriathletes may be necessary.

another athlete space to pass each other.

1.8. Approximate course times for logistics

Sprint Distance triathlon (750m swim, 20km bike, 5km run)
First Last First Last First Last
swimmer swimmer cyclist cyclist runner runner
10min 25min 45min 1h 15min Th 05min 2h

(Times are accumulative; therefore runner times are finish times)

As a guideline, athletes should be able to complete a sprint distance course in less than 2 hours.
However given the course difficulty, weather conditions and the athlete; a course may need to be

kept open longer than four hours.

1.9. Timing

If a separate paratriathlon transition area is required to be moved outside of the general transition

area, every consideration must be given to try to accommodate complete timing for paratriathletes

(eg. swim, bike, run and transition splits).

1.10. Medals

There are six categories in each of the male and female divisions. This will result in the potential of 12

gold medals, 12 silver medals and 12 bronze medals. Medals will be awarded up to third place in
each category for each of male and female divisions. The ITU in conjunction with the LOC need to

ensure enough medals are available for presentation ceremonies.

If a stage is to be used for medal ceremonies, ensure a ramp is provided for access by wheelchair

athletes.
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2. Notes for Winter Triathlon LOCs

2.1. General conditions:

a) Winter Triathlon Competitions are held under ITU Competition Rules.

b) Where the ITU Competition Rules do not specify, the rules of IAAF (Cross Country Run section),
UCI (Mountain Bike section), and FIS (Cross Country Ski section) should apply in their specific
segment .

i) Variation to the existing rules of these International Federations is always put in writing in ITU
Winter Triathlon Competition Rules.
ii) These rules are to be taken into consideration for the organization of the ITU events.

Courses:
The layout of the different courses must allow safe, fair and fast competition.
Spectators and media friendly are the other requirements for their design.
The different tracks must be packed and groomed to offer the best racing conditions.
Hills and descents must not be so steep that they prevent safety, on foot, MTB or X country skis.

gege s

2.3. Pre-race procedure:

a) Race briefing has to be held 1 day prior to the first competition. Space has to be available for the
athletes, coaches and officials.

b) Opening ceremony, pasta party, awards ceremony and banquet can be organized for the
athletes, coaches and officials.

¢) Race package has to be given to the athletes prior to the Race briefing, included (besides listed in
the ITU Competition Rules):
i) Race numbers (numbers for the front and back body).
ii) Bike number for the MTB.
iii) Two stickers for the skies.

2.4. Transition Area:

a) The general guidance to build this area is to allow safe and fast transition, is listed in Section 3 of
this manual.

The bike and skis racks may be placed in distinct areas.

Bike and skis racks must allow minimum 1 meter per competitor.

Lowest race numbers closest to the exit.

In the case of no skis racks are available, a hole is drilled for each competitor’s skis to hold vertical.
Carpet should be used to facilitate flows.

) Locker rooms and shelter must be available close to TA.

) A coaching area is organized to allow coaching without interfering with race progress.

LIS A NNC)
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Starting area:
A vertical structure bearing the sponsors brands should delimitate the start line.
) The starting area must be designed to offer space for all competitors.
¢) Alineis drawn on the snow with water-soluble coloring material.
d) A shelter should be available near to the starting line.

T o N
(5]

2.6. Running:

a) The running segment is held on snow.
b) Spike shoes are allowed.
¢) No motorized traffic besides officials and safety is authorized on the course.
d) Directional signage is available at man’s height.
@ International Triathlon Union - Event Organiser Manual - 2010 Edition
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2.7.

L2

2220

Mountain Bike:
The Mountain bike section is held on snow, on a draft legal lapping format.
No motorized traffic besides officials and safety is authorized on the course.
Directional signage is available at man’s height.
Hot drinks should be available at aid stations.

Cross country ski:
The cross-country track allows all styles.
Classic style may be mandatory in some designated areas, such as Starting area, Finish. In this
case the tracks must be prepared accordingly.
Over passing must be easy for any competitor at all times.
No motorized traffic besides officials and safety is authorized on the course.
Directional signage is available at man’s height.
Hot drinks should be available at aid stations.
Personal drinks and food may be given at designated aid stations (coaches’ zones) by accredited
coaches.

Finish:
The finish straight must be at least 60m and allow sprint for several competitors. Classic style may
be mandatory.
The finish lane is hard fenced.
Spectators’ stands may be available.
A finish gantry or vertical advertisement structure is mandatory.
Medical area and recovery area are in the very proximity and heated.
Hot drinks and blankets for all competitors are available in the finish area before entering the
mixed zone.

2.10. Transition area, Anti doping rooms, Press center, Officials rooms should be within 100m

a)

from finish:
Protected areas are organized within the finish zone for:
i) Paramedics, first aid
ii) Time Keeper
iii) VIPs
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3. Notes for Cross Triathlon LOCs

3.1.
a)
b)

L2

2220

3.7.

$

General conditions:
Cross Triathlon Competitions are held under ITU Competition Rules.
Where the ITU Competition Rules do not specify, the rules of FINA (Swimming section), IAAF
(Cross Country Run section), UCI (Mountain Bike section) should apply in their specific segment.
i) Variation to the exiting rules of these International Federations is always put in writing in ITU
Cross Triathlon and Cross Duathlon Competition Rules.
ii) These rules are to be taken into consideration for the organization of the ITU events.

Courses:
The layout of the different courses must allow safe, fair and fast competition.
Spectator and media friendly design should be taken into consideration.
Hills and descents must not be so steep that they prevent safety, on foot or MTB.

Pre-race procedure:
Race briefing has to be held 1 day prior to the first competition. Space has to be available for the
athletes, coaches and officials.
Opening ceremony, pasta party, awards ceremony and banquet can be organized for the
athletes, coaches and officials.
Race package has to be given to the athletes prior to the Race briefing, included (besides listed in
the ITU Competition Rules):
i) Race numbers (hnumbers for the front body).
ii) Bike number for the MTB.

Transition Area:
The general guidance to build this area is to allow safe and fast transition, is listed in Section 3 of
this document.
Bike racks must allow minimum 1 meter per competitor.
Lowest race numbers closest to the exit.
Carpet should be used to facilitate flows.
Locker rooms and shelter must be available close to TA.
A coaching area is organized to allow coaching without interfering with race progress.

Starting area and Swim course:
See Section 3.

Mountain Bike:
Start and finish should be in the same area. A lap shall be no more than 10 km long.
The course for a cross-country race should include, where possible, forest roads and tracks, fields,
earth or gravel paths and significant amounts of climbing and descending. Paved tarred/asphalt
roads should not exceed 15% of the total course.
The course must be wholly ride-able regardless of the terrain and weather conditions.
The course must be free of all significant obstacles except those which have been expressly
included or about which the riders have been warned. There must not be any obstacles which
might cause a crash or a collision in the transition zones.
No motorized traffic besides officials and safety is authorized on the course.
Directional signage must be provided at man’s height.

Running:
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d)

The course for a cross-country race should include, where possible, forest roads and tracks, fields,
earth or gravel paths and include significant amounts of climbing and descending. Paved
tarred/asphalt roads should not exceed 15% of the total course.

Spike shoes are allowed

No motorized traffic besides officials and safety is authorized on the course.

Directional signage must be provided at man'’s height.

3.8. Finish:
a) The finish straight must be at least 60m and allow sprint for several competitors.
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4. Construction plan (sample)
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5. Detailed activities schedule (sample)-

(venue operations, technical operations)

Time

Detailed activities schedule-

(venue operations, technical operations)

Friday, June 06, 2008

Activity

Who

4:00 5:30 Swim Course Set Up & Tear Down Swim Course Set
Up Team
4:15 4:30 Team Meeting with the Key Players
4:30 Radio Distribution/ VCC Operational- Return VCCTeam
4:45 Accreditation Zone Activated Security
5:00 6:45 Hayballs distribution, Cones/Tubes on the Course Sportfg:rfment
5:00 6:45 Aid Stations Set Up, Signage, Pedestrian Crossing Ropes SportTEg:rlT[])ment
5:00 7:50 AG Transition Open base on the Waves services/ AGTZ
Team
5:00 11:00 Athletes' Lounge Opens Athletes Services
5:00 20:30 On Site Bike Mechanic Centre Bike Mechanics
Team
5:30 6:45 Hard Fence Set Up Contractor
5:15 5:45 FOP Volunteers Check In/ Food distribution All
5:15 6:30 Installation of Scrim on the Course Look &Image
Team
Police/
5:30 11:00 Road Closures (Stanley Park 05:30 to 10:30) Traffic
Management
Company
Athletes' Warm Up Unsupervised
Area
5:45 Volunteer Buses Arrive at the Volunteer Tent Contractor
6:00 8:20 Athletes Line Up at the Call Room per Wave Start Zone Team
6:00 6:15 FOP Volunteers Drop Off by buses Contractor
6:00 6:15 FOP Contigency Planning FOP Supervisor
6:00 10:30 Motodrivers Arrival Transportation
Team
6:00 11:00 Medical Staff In Position Medical Team
6:00 11:30 BCAmbulance in Positions BC Ambulance
6:15 10:30 Medical Liaison Vehicle Available Transportation
Team
6:15 FOP Lock Done (Close the intersections, residential parkings) Blkié(::rse
Swim Course
6:15 6:20 Photo Boat & TV Boats in Position Team/
Start Zone Team
6:15 6:20 Michael confirms the readiness of his team and inform Thanos All
6:15 8:45 Lifeguards on water and in position Lifeguards
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6:30 Volunteer Buses parked at 2nd Beach Parking Lot Contractor
6:30 Athletes' Race Start
Swim Course
6:30 8:45 Swim Disipline Duration Team/
Start Zone Team
Start Zone
Coordinator,
Start Zone Coordinator, Swim Course Coordinator, TZ Zone Coordinator Ci\é)\l;(r:]lqincaigis'?z
6:30 10:30 are reporting the movement of the First & Last Athletes: Zone !
This is (coordinator), fist athlete completed ...leg, moves to...leg Coordinator
Finish
Coordinator
6:30 10:30 Escort Fist & Last Athlete Per Leg Bike & Run Team
6:35 6:45 Transport Bus drivers from 2nd Beach to English Bay by golf cart Tranfrr;ca)::]atlon
6:40 9:45 Bike Disipline Duration Bike Course
Team
Sport Equipment
6:40 9:45 Team ready at Causeway R/B for Emergency Ambulance Access Team/ Bike
Course Team
700 | 800 FOP Team water distribution, by ATV Transportation
Team
Run Course
7:15 10:30 Run Disipline Duration Team/ Aid
Station Team
8:30 11:30 AG Transition Check Out Services/ AGTZ
Team
9:00 9:15 Transport Bus drivers from English Bay to 2nd Beach by golf cart Transtc;rr:]atlon
9:30 Volunteer Buses depart from Parking Lot Contractor
9:45 Open Fence from the Interectlor? & Residential Parkings, starting from FOP Team
the Bike Course
Buses pick up Volunteers from the FOP, starting from the bike
9:45 course..They have to wait at the 2nd Beach and come to the Venue Contractor
through Stanley Park Drive & Beach
. . Special
6 vehicles will enter Stanley Park from the S/B Causeway (Downtown to Operations/
10:00 North Shore) at 10:00 (after the end of the bike leg and prior to the P -
ublic opening) Transportation
P Team
10:30 Open Fence from the Interection & Residential Parkings FOP Team
10:30 Aid Stations , Signage, Tear Down Sport Equipment
Team
10:30 Tear Down Fence Contractor
10:30 Tear Down Scrim Look & Image
Team
10:30 Haybells , Cones/Tubes on the Course, Tear Down SportTEg:rlT[])ment
11:00 Venue Meeting With Key Players
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6. Budget template

REVENUE

Government Funding

City/Municipal Funding

Corporate sponsorship

Race Entry Fees

Other revenue

VIK Corporate Donations

VIK Donations from City/Municipality

EXPENSES

Promotions & Media

Special Events

Office

Sponsorship

Course Set Up & Race Operations
Administration

PROMOTIONS & MEDIA
Promotion - Advertising
Media Ads
Radio Ads
Television Ads
Souvenir Program
Design
Production
Literature/Posters
Design
Production
Race Media Centre Park
Equipment, lease
Media Conferences
Cell phones /land lines
Internet hook ups

CASH Total
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Community Awareness
Promotional Flyers
Brochure
Newsletters
Banners (bridges and other)
Street Pole dressing

Mascot
Design and creation
Appearance Fee
Cleaning

Television Production
ITU TV production fee
Motorcycles and drivers x 3

5 radios on separate channel
Local TV production (incase of LOC
acquiring a host broadcaster)

News feed costs

ITU Live coverage fee
6 radios for Livecoverage team on separate
channel

6 cell phones, one land line

High speed Internet connection with hub
Website

Creation and Maintenance

Contingency
Other

FINAL AWARDS BANQUET
Facility costs
Entertainment

Food/Beverage

Audio Visual Support (at least 2 big screens
and projectors and microphone and podium
with adequate surround sound)

Decorations

Trophies and other
Transportation
Complimentary VIP guest costs

Contingency

PASTA PARTY
Facility costs
Food/Beverage
Audio Visual Support

Contingency

OPENING CEREMONY

Municipal Costs (i.e. street closures etc)
Flags and flag poles
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Entertainment Programme
Audio Visual Support

VIP hosting costs
Contingency

WELCOME RECEPTION (150-200 PERSONS)
FACILITY COSTS

Facility costs

Food/Beverage

Entertainment

Audio Visual Support

Contingency

Facility rental

Furniture
Computers/printers/photocopiers/laminator
s

Internet

Fax/Phone

ITU Rights Fee

ITU Timing fees

ITU Prize Money

ITU Accommodation

ITU Athlete Accommodation
ITU/VIP and athlete transportation
ITU/VIP Welcome Gifts
Insurance

Legal fees

Staff (contract & salary)

Stationery
letterhead
envelopes
business cards
Invitations

Office Supplies

Parking

Accreditation costs

Athletes Programme Booklet
Competition supplies (swim caps/numbers)
Athlete gifts (t-shirt, bag etc)
Athlete package expenses
Volunteer Handbook
Volunteer training expenses
Volunteer uniforms
Volunteer recognition

Staff Travel

Staff uniforms

@ International Triathlon Union -

O.

Event Organiser Manual -

2010 Edition

98



Staff meeting expenses
Bank/Credit Card charges

Contingency

Sponsor package development

Sponsor recruitment expense

Sponsor Souvenir Clothing

Sponsor Plaques / Appreciation Gift

Sighage

-On Course

-Gantries

- Backdrops

- Composite Boards

- Other

|M

Facility to accommodate 200 persons for 2
days (one day for set up and day of Congress)

Audio Visual (big screen, microphones,
personnel support)

2 coffee breaks

Lunch

Notepads and pens for 200

ITU staff office for 12 persons with desks and
chairs x 7 days

ITU media office for 10 persons with desks
and chairs x 6 days

2 coffee breaks

High speed internet for both office with hubs

One desk top computer with high speed
printer/photocopier in ITU staff office

Stationary and office supplies

Water and refreshment fridge

Contingency
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