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	INTERNATIONAL TRIATHLON UNION



TECHNICAL OFFICIALS’ ASSESSMENT FORM

	Assessor’s Name:
	

	Assessed Name
	

	Date:
	

	Event:
	


Capabilities Assessment

The following desired capabilities are to be discussed between the assessor and the assessed technical official being mentored before and after the above event. Please fill in the last column with  the numbers from 1-5, to best express the the TOs’ perforamance using the below score guide:
1= Vey unsatisfactory. Not engaged, qualified or suitable.

2= Below expectations. Lack of concentration, training  or ability.
3= Met expectations / Satisfactory. Gets the job done.

4= Exceeded Expectations. Shows initiative & Pro-activity.

5= High Performance. Mastery & Ability to cope with difficult situations.
	Capability
	Description
	Evaluate the assessed technical official based on his/her performance (1-5)

	1. Communication

	1.1 Listening


	The assessed TO demonstrated active listening before and during the event.
	

	1.2 Questions
	 The assessed TO  was not afraid to ask questions when necessary.
	

	1.3 Instructions
	The assessed TO  fully briefed his/ her own team.
	

	2. Responsibility

	2.1 Following through on instructions & feedback
	The assessed TO took instructions and completed them without further help from the TD.
	

	2.2 Conduct with TO’s & LOC & Public & Stakeholders
	The assessed TO demonstrated awareness of the various stakeholders associated with the event and behaved accordingly.
	

	2.3 Engagement
	The assessed TO engaged to relevant LOC personel upon being introduced.
	

	2.4 Decision Making
	The assessed TO shows good judgement.
	

	3. Comprehension

	3.1 Rules/ EOM
	The assessed TO demonstrated knowdledge of the rules of the sport and EOM as relevant to their role.
	

	3.2 Personal Role
	The assessed TO understood and was prepared for their role within the team.
	

	3.3 Relationship with other roles
	The assessed TO demonstrated awareness of other roles as they relate to their own.
	

	4. Adaptation

	4.1 Pro-active
	The assessed TO ensured that their role and section was prepared for the event.
	

	4.2 Problem solving & prevention
	The assessed TO was able to identify and solve potential problems in their area.
	

	4.3 Crisis management
	The assessed TO dealt with immediate and unforseen problems at cirtical points during the event in their area.
	


Assessed technical official Assessment

	Overall Official’s Performance   (1-5) 
	


	Comments:

	

	

	

	

	


Please discuss with the assessed technical official and agree which stage he/she has reached following the event.

	Stage
	Description
	Tick Box

	1
	Needs more experience at the same role at this level event
	

	2
	Ready to be assigned at a more senior role  to the same level of competition
	

	3
	Ready to be assigned at a more senior role  to a higher level of event
	


Post event Action Plan (Filled in by ITU staff)

	Developmental Recommendations
	Action Plan/Comments

	
	

	
	

	
	

	
	

	
	


Individual Sign Off

	Assessor:
	Assessed technical official:  

	Signature:
	Signature: 

	Date:  
	Date: 
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