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Technical Delegate’s Assessment Form
Dear LOC,
As part of our commitment to the constant improvement of the Technical Officials, ITU would like to request a review of the Technical Delegate’s (TD) performance during the planning and staging of the event/s.

The purpose of this assessment is to monitor the performance of the TDs against their role and the responsibilities assigned in accordance to those, outlined by ITU and listed below. It is critical that you participate by completing this assessment and providing constructive feedback, so that we can analyse not only the performance of the TDs, but also the ITU certification and education program for the Technical Officials.
	TD’s Name:
	

	Event Manager:
	

	Date:
	

	Event:
	


Assessment Criteria
The TD’s effectiveness is to be ranked based on the following criteria for each item below. Written feedback is also encouraged along with a score of performance against each objective:
1= Vey unsatisfactory. Not engaged, qualified or suitable.

2= Below expectations. Lack of concentration, training or ability.
3= Met expectations / Satisfactory. Gets the job done.

4= Exceeded Expectations. Shows initiative & Pro-activity.

5= High Performance. Mastery & Ability to cope with difficult situations.
	1. Pre-Event
	Description
	Score (1-5)

	1.1 Venue & Course review, approval & communication:

	The TD completed the review of all maps for the venue and course. The TD provided valuable recommendations for required infrastructure and course layout. The TD clearly communicated their approval and/or recommendations.
	 

	1.2 Event schedule approved for the

competition:

	The TD completed the review of the event schedule as required in accordance to the ITU rules and clearly communicated their approval and/or recommendations.

	

	1.3 Accuracy of course information on ITU

and LOC website:

	The TD reviewed the LOC website to ensure accuracy of event information not limited to: course maps, contact details, schedule, and athlete information.
	

	1.4 Coordination of all officials 30 days

prior to the competition & appointment of RR:

	The TD communicated the number of Technical Officials assigned to the event for the LOC to organise all logistics. (E.g. accreditations, accommodation, transportation, etc.) Where necessary the TD engaged with the National Federation (NF) regarding the Technical Officials prior to communicating with the LOC. TO assignments were drafted and communicated to Technical Officials.

	

	1.5 Preparation of Athlete’s Briefing:
	The TD addressed specific items as necessary from the LOC for the Athlete’s Briefing e.g. timing and location of pasta party, key event personnel, competition jury members etc.

	

	1.6 Confirm LOC plans for doping control:
	All doping control requirements and number of tests were addressed prior to competition including respective logistics.

 
	

	Comments:

	


	2. Event Week
	Description
	Score (1-5)

	2.1 Confirm timing and results plan:

	The TD confirmed the timing plan with the LOC, not limited to the location of timing mats and equipment. The TD confirmed the results template and standard of information required post event.


	 

	2.2 Approval of FOP road closure:

	Where necessary the TD completed the review of the event’s road closure and conducted/participated in the security briefing with local authorities. 
	

	2.3 Confirm photo-finish and accuracy of

finish line:

	The TD had oversight of the location of the photo-finish equipment and position of the finish line. Any changes or recommendations were clearly communicated. Appointment of finish banner holders completed in advance of race start and rehearsed.

	

	2.4 Oversee venue set up and supplies for

athlete’s briefing:
	The TD addressed specific items as necessary from the LOC for the Athlete’s Briefing. The set up was conducted well in advance to ensure sufficient logistics were supplied e.g. chairs, audio system etc. The Athlete’s Briefing was conducted professionally and on time to suit the schedule. 

	

	2.5 Planned and chaired Officials meeting:
	The TD planned in advance and chaired the Technical Officials meeting. Where necessary the LOC Event Manager was introduced, TO assignments confirmed, accreditations issued, TO equipment distributed, run sheets communicated, TOs received LOC gift, Athlete’s Briefing communicated (for those not able to be present). 
 
	

	Comments:

	


	3. During Event
	Description
	Score (1-5)

	3.1 Schedule & execution:

	The TD worked closely with the LOC to ensure race start/s without delay in accordance to the schedule. Any delays were managed and communicated to all event personnel, athletes, coaches, officials.

	 

	Comments:

	


	4. Post Event
	Description
	Score (1-5)

	4.1 Planned & chaired de-briefs:

	The TD planned and conducted necessary de-briefs with Technical Officials and attended de-briefing sessions with the LOC. High level improvements discussed and addressed for the purposes of producing final reports.

	 

	Comments:

	


	5. Overall Conduct
	Description
	Score (1-5)

	5.1 Professional Relationship
	The TD presented himself/herself in a professional manner.  The TD had a  good command of English and/or the local language. Related well to all members of the LOC. Demonstrated good overall skills of presentation and communication.

	 

	5.2 Understanding of the ITU Competition Rules
	The TD demonstrated he/she had applied the ITU Competition Rules in the best possible way.


	

	5.3 Knowledge of the event organizer manual


	The TD demonstrated the effective use of Event Organizer Manual to identify issues and propose solutions.
	

	5.4 Attending to Health & Safety 
	Maintained the health and safety of all LOC staff, athletes and technical officials.


	

	5.5 Adaptation and Intervention:
	The TD demonstrated flexibility and the ability to adapt to meet the needs and challenges of the LOC.


	

	Final Comments:


	


6 Have the above elements been discussed directly between the LOC and the TD:

(tick) YES □      NO □
7 Would the LOC be satisfied in working with the TD at future events:


(tick) YES □      NO □
(If NO, reasons must be justified in the above elements)
………………………………………………………………………………………………………………………………………………………………………………………………..
………………………………………………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………………………………………………..
Assessment completed by:
	LOC Member & Role (if not Event Manager): 
	

	Signature:

	

	Date: 
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