I N T E R N AT I O N A L T R I AT H L O N U N I O N

2018 XXXI ITU Congress Package
Gold Coast, Australia

XXXI ITU CONGRESS
September 12th, 2018, The Gold Coast, Australia
PROPOSED AGENDA
1.

Roll-call of NFs (1)

2.

Admission of new member NFs (1)

3.

Appointment of three (3) scrutineers (1)

4.

Appointment of three (3) tellers (1)

5.

Minutes of the last Congress (1)

6.

President and Secretary General Reports

7.

Report of the Audit Committee

8.

Adoption of the Vice President’s Financial Report, the Annual Budget and the audited
Financial Statements (1)

9.

Resolutions from the Executive Board

10.

Resolutions from member NFs

11.

Changes to the ITU constitution

12.

Lausanne Grand Final Presentation

13.

Lunch

14.

Reports from Committees and Commissions

15.

Report on World Championships and World Cups

16.

Elections (Audit Committee)

17.

Appeals

18.

Tokyo 2020 Presentation

19.

Old Business

20.

New Business

21.

Adjournment

(1)

Note(1) These agenda items will apply to either the ITU Congress and the Annual General
Assembly of the ITU Canadian Entity or only the Canadian Entity.
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XXXI ITU CONGRESS
September 12th, 2018, The Gold Coast, Australia
Dear valued member of the triathlon family,
A very warm welcome to the Gold Coast for the 2018 International Triathlon Union
Congress. I am delighted you are able to be here to join us for this important annual meeting
as we take another in-depth look at the current state of our sport and how, as triathlon’s
world governing body, we are helping it to grow around the world.
Our annual Congress is an essential opportunity for our National Federations to have their
say on the ongoing development of global multi-sports and to better understand how we are
progressing with the current ITU Strategic Plan. At the midway point of the new Olympic
Cycle and with the qualification process now well underway, this is a pivotal moment for all
of our NFs and I hope we can all use this opportunity to further finalise plans for a successful
Games.
At the turn of the millennium, Triathlon made its Olympic debut at Sydney 2000. Six editions
later, at Tokyo 2020, we will witness the debut of the Mixed Relay, an achievement that we
should all be very proud of. This year saw our first World Mixed Relay Series, held in the
great cities of Nottingham, Hamburg and Edmonton, as we build up to that important
milestone and the prestige of contesting a third triathlon Olympic gold. The success of this
year’s Series leaves me in no doubt that Olympic Triathlon Mixed Relay will be one of the
great moments of Tokyo 2020, and can go on to become a flagship event of the Games.
As an International Federation, we must not underestimate the importance of being able to
add a new competition to the Olympic calendar. Our strong relationship with the IOC is a
result of our solid governance and structure, our transparency as an organisation and our
adherence to central tenets that make triathlon the global sport it is today: sportsmanship
and gender equality.
All of these elements, as well as the pure emotion of multi-sport racing, will be on display
here in Gold Coast over the coming days. My thanks go to our hosts Triathlon Australia, the
City of Gold Coast and the Local Organising Committee for all of their work in putting
together this wonderful venue for which we can all come together for the 2018 Congress and
for delivering a fitting stage for the pinnacle of the ITU calendar, the WTS Grand Final.
I look forward to seeing you and discussing all of this and more over the coming days, and I
hope that you are able to make the most of this wonderful occasion.
Yours Sincerely

Marisol Casado, ITU President
IOC Member
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XXX ITU CONGRESS
Thursday, 14 September, 2017
Rotterdam, Netherlands
MINUTES
1.

WELCOME: Wim van Oijen, President of the Nederlandse Triathlon Bond, expressed gratitude
to the National Federation and their athletes from coming to Rotterdam for the World
Championships and Grand Final.

2.

CALL TO ORDER

2.1

ITU 1st Vice President, Loreen Barnett welcomed and thanked all the National Federations for
travelling so long to attend Congress and the Grand Final event. She called the XXIV ITU
Congress to order at 11:10am. The following ITU Board Members were also present:
ITU Secretary General:
Board Members:
Athlete’s Representative:
Antonio F. Arimany, ESP
Debbie Alexander, RSA
Jessica Harrison, FRA
ITU Vice Presidents:
Ian Howard, GBR
Continental Representatives:
Loreen Barnett, CAN
Terry Sheldrake, NZL
(See below 3. Roll Call of
Shin Otsuka JPN
Barry Siff, USA
Members)
Antonio Alvarez, MEX
Regrets: Marisol Casado, ITU President, Ria Damgren, ITU Vice President (both at IOC Session)

3.

LES MCDONALD RECOGNITION: Antonio F. Arimany expressed regrets about the death of our
founding President, Les McDonald. He asked everyone to stand for a minute of silence to
remember Les McDonald. Click here for the Les McDonald tribute video.

4.

APPROVAL OF THE AGENDA:

4.1

ITU 1st Vice President, Loreen Barnett, asked members to note the numbers beside some of
the agenda items explaining that although ITU’s headquarters is in Switzerland, we still have
the Canadian entity so we need to meet the requirement of holding an annual Congress for
members for both entities.
MOTION: Moved Canada, seconded Australia, that the agenda be approved as circulated.
CARRIED: Unanimous

5.

ROLL-CALL OF NFs:(a)

5.1

Alicia Garcia, Chair of the Credentials’ Committee, confirmed the following Continental
Confederation members, National Federation members and Athletes’ Committee members
present. There were 72 members present, 69 with voting rights and 3 without.
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5.2

Continental Confederation Members: (1 votes each)
Africa: Ahmed Nasser
Asia: Justin Park
Europe: Renato Bertrandi
Americas: Liber Garcia

Oceania: Peter Hedge

Athletes’ Representative Member: (1 vote): Jessica Harrison, FRA
National Federation Members: (1 vote each)
Armenia
Hrachya Avetisyan
Armine Antonyan
Aruba
Nicolaas E. Robert
Glenda I. CroesTromp
Shahaira Croes

Liou Yuh-Feng
Mao Nian Zu
Tong Shuang
Costa Rica
Maria Cristina
Gonzalez
Croatia
Zeljko Bijuk

Australia
Ben Houston
Miles Stewart

Cuba
Diosele Fernandez
Acanda

Austria
Herwig Grabner
Sabine Fritz
Walter Zettinig

Czech Republic
Antonin Bauer
Lenka Kovarova

Barbados
Lynne Wright
Belarus
Maryia
CharkouskayaTarasevich
Andrei Silivonchyk
Anastasiya Kundas
Belgium
Johan Druwe
Werner Taveirne

Denmark
Mads Freund
Morten Fenger
Annette
Asterkjerhuus
Dominican
Republic
Luis Antonio Lopez
Suarez

Fernando Peña
Ecuador
Julio Ramirez Mora

Brazil
Sergio Santos

Estonia
Margus Lepik

Bulgaria
Emil Stoynev
Stamen Geshev

France
Bernard Saint-Jean

Canada
Les Pereira
Sheila O'Kelly
Kim Van Bruggen

Germany
Matthias Zöll
Martin Engelhardt
Eva Werthmann

Chile
Rafael Nieto Lagos

Ghana
Tarek Mouganie

China
Chen Xiaoran
Huai Ningning
Jin Wen

Great Britain
Jack Buckner
Andy Salmon
Clare Cunningham

Chinese Taipei

Greece
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Dominique Frizza

George Yerolimpos
Guatemala
Cesar Augusto
Rosales Rojo

HongKong
RuthHunt
Sheila Murray
Hungary
Tibor Lehmann
Iceland
Halldora
Matthiasdottir
Ireland
Lochlann Walsh
Bernard Hanratty
Aoife Nash
Israel
Michael Ziv
Italy
Luigi Bianchi
Aldo Lucarini
Jamaica
Alan Beckford
Japan
Mitsuhide Iwaki
Tomoko Wada Risa
Kusunoki Hideki
Yamane
Kazakhstan Maxim
Kriat
Korea
Ki, Wookyong
Moon, Jeejong
Kyrgyzstan
Elena LyzhinaPolchenkova

Dainius Kopustas
Vidmantas
Urbonas
Luxembourg
Eugene Kraus
Macau
Luis Mac
Ando Kenta
Malta
Cyprian Dalli
Mauritius
Alain St Louis
Mexico
Eligio Cervantes
Claudia Beristan
Morocco
Nezha Bidouane
Mohammed
Benchrif
Moha Jabbour
Nepal
Nilendra Raj
Shrestha
Ganesham Pun
Netherlands
Wim van Oijen
Rembert
Groenman
Niger
Mamadou Talata
Doulla
Baba Youssef
Nigeria
Marie FatayiWilliams
Aisha FatayiWilliams

Latvia
Vilnis Prieditis

Norway
Kari Uglem
Arild Anderson

Liechtenstein
Philip Schädler

Philippines
Tom Carrasco

Lithuania
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Poland
Zbigniew Åasica
Radoszaw Burza
Portugal
Vasco Rodrigues
Sergio Dias
Romania
Peter Klosz
Adina Dusa

Sahbi Ben Ammar
Saint Kitts
Tim Nokes
Theresa Andrews
Serbia
Simo Cickovic
Slovakia
Jozef Jurasek

Russia
Galina Shipovalova
Aleksey Cheskidov

Spain: Alicia Garcia
Jose Hidalgo
Jorge Garcia
Kika Escobar
Sweden
Ola Silvdahl
Beth Friberg

Slovenia
Mita Tašler
Tomaž Lučovnik

Switzerland
Pascal Salamin
Stefan Ruf
Marianne Rossi

South Africa
Jeremy Campbell

Tunisia
Lotfi Labaied

Ukraine
Eduard Panarin
Natalia Aleksieienko
United States
Jon Beeson
Susan Haag
Rocky Harris
Venezuela
Salvatore Cali
Virgin Islands
Stephen Swanton

National Federation Members (Observer status – no vote)
Peru
Antonio Alarco

Qatar
Nasser Al Mohannadi

United Arab Emirates
Abdulmalek Gani
Ryan Bowd

Committee Members: (no vote)
Constitution Committee:

Multisport Committee:

Bernard Saint Jean, FRA, Chair

Chris Kitchen, IRE

Coaches Committee:

Paralympic Committee:

Philippe Fattori, FRA, Chair

Grant Darby, CAN

Medical Committee:

Women’s Committee:

Dr. Sergio Migliorini, ITA, Chair

Tomoko Wada, JPN

Technical Committee:
Observers and LOC:
Gold Coast 2018

MOTION: Moved Nigeria, seconded Canada that the report of the Credentials Committee
report be accepted.
CARRIED: Unanimous
6.
6.1

APPOINTMENT OF THREE (3) SCRUTINEERS(1):
Loreen Barnett, 1st Vice President, said that as per the ITU Constitution, the following were
appointed as scrutineers: Maryia Charkouskaya-Tarasevich, BLR, Nezha Bidouane, MOR, Jack
Buckner, GBR.

7.

APPOINTMENT OF THREE (3) TELLERS(1):

7.1

Loreen Barnett, Vice President, said that as per the ITU Constitution, the following were
appointed as tellers: Ole Silvdahl, SWE, Aoife Nash, IRE, Denis Jaeger, FRA.

8.

MINUTES OF THE LAST CONGRESS(1):
MOTION: Moved Nigeria, seconded Canada that the minutes of the 2016 Congress be
approved.
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DISCUSSION:
•

It was noted that Marie Fatayi-Williams name was omitted from 2016 NF roll call, and has
been amended accordingly.

CARRIED: Unanimous
9.

PRESIDENT’S REPORT: The ITU President, Marisol Casado, who was not able to attend Congress
because of the IOC Session provided her report via video. Click here the President’s report.

10.

GENDER EQUITY REPORT: Dr Donna de Haan, Amsterdam University of Applied
Sciences/Centre for Applied Research on Education presented an inspiring talk based on her
work with the IOC Olympic Studies Centre, Advanced Olympic Research Grant Programme
2016/2017 Award. Click here for presentation.

11.

SECRETARY GENERAL REPORT: Antonio F. Arimany presented his annual operations report.
Click here for the full report. The report concluded with the presentation of the annual ITU
Yearend video – Click here for the video.

12.

FINANCIAL REPORT(1): :

(f)

12.1 Financial Report: Shin Otsuka/Antonio F. Arimany reported, highlighting the following points:
a)
b)
c)
d)

The financial statements are in USD and Swiss Francs.
The allocation of the Olympic revenues, following PWC recommendation has been
changed, and now it is done within the following 4 years, therefore the budget
planning is done over the four year period between Olympic Games.
$1 millionUSD from the 2016 Olympics is in reserves.
The financial statemenst remains in accordance to the budget, with an increase of
revenues due to the new sponsor NTT. Antonio F. Arimany explained that the
contract is signed with the Japanese Triathlon Union. He thanked the JTU for the
strong support on this regard and he asked other NFs to follow the same model and
try to work together with the ITU to find new sponsors.

DISCUSSION:
MOTION: Move Great Britain, seconded Canada that the report of the 2016 Financial
Statements
CARRIED: Unanimous.
12.2 Audited Committee Report: Alan Beckford, Chair reported.
MOTION: Moved Ireland, seconded Sweden that the report of the Audit Committee report be
approved.
CARRIED: Unanimous
12.3 2018 Budget: Antonio F. Arimany presented the budget for the coming year.
MOTION: Moved USA, seconded Australia that the 2018 budget be approved.
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CARRIED: Unanimous
13.

GOLD COAST 2018 WTS WORLD CHAMPIONSHIPS AND GRAND FINAL: David Ray, Head of
Operations, presented an update on preparations for the 2018 World Championships and
Grand Final. Click here for the video. (h)
- - - -Congress adjourned at 12:45pm for a lunch provided by Gold Coast 2018 - - -

14.

RESOLUTIONS FROM THE EXECUTIVE BOARD:
RESOLUTION 1: Changes to Constitution: Moved ITU Executive Board, seconded Nigeria:
Whereas the ITU Constitution needs to be modified to reflect resolutions approved at the
2016 Congress;
And whereas advice from both the ITU Executive Board and Constitution Committee require
some modifications;
Therefore, be it resolved, that the proposed changes to the ITU Constitution, as outlined in the
table provided, be approved: included a) Term Limits for Executive Board, terms will start
counting from the date of approving this motion ; b) Add Paratriathlete from the Athletes’
Committee to the ITU Paratriathlon Committee; change the legal name of ITU from
International Triathlon Union to World Triathlon.
CARRIED: Unanimous
RESOLUTION 2: Sale of Vancouver Office: Moved ITU Executive Board, seconded Mexico:
That, based on the proposed value of sale for one of the ITU strata units in North Vancouver,
that Congress approves the sale of the property, and further that the unit be put on the
market for sale immediately. (1):
CARRIED: Unanimous

15.

NEPAL PRESENTATION: Nilendra Raj Shrestha, Secretary General of the Nepal Triathlon
Federation made a passionate presentation showing the outcome of the money that ITU
raised to rebuild a school after the 2015 earthquake. Nilendra was thanked by all for the
tremendous work he and the federation are doing. Loreen Barnett said that ITU President,
Marisol Casado was very intimately engaged in this project and she thanked Nilendra on
behalf of Marisol and all of ITU. Click here for the presentation.

16.

ITU WOMEN’S COMMITTEE AWARD: Tomoko Wada, Chair ITU Women’s Committee presented
the annual Women’s Committee Award of Excellence to Antonella Salemi of Italy for the
exceptional work she is doing with young women and girls in her home community.

17.

ELECTIONS: The results were:
AUDIT COMMITTEE (3 to be elected)
PENA LEON, Fernando DOM - elected
RAMIREZ MORA, Julio Cesar ECU
BECKFORD, Alan, JAM – elected
Vacancy: Women.
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COACHES’ COMMITTEE: (1 to be elected)
BERNISTAIN, Claudia MEX
KATE ROBERTS RSA - elected
MEDICAL AND ANTI‐DOPING COMMITTEE: (1 to be elected)
GAIRIFO PEDRO, Angela Sofia POR – elected by acclamation
MULTISPORT COMMITTEE: (1 to be elected)
TAN PHAIK THO Melody MAL - elected by acclamation
WOMEN’S COMMITTEE: (1 to be elected)
HANRATTY, Bernard IRE- elected
HOUSTON, Ben AUS
18.

COMMITTEE AND COMMISSION REPORTS: The Committee Chairs presented their annual
report. Click on the report name for details.

18.1 Constitution Report: Bernard Saint Jean, Chair
18.2 Athletes Committee, Jessica Harrison, Chair
18.3 Coaches Committee, Philippe Fattori, Chair
18.4 Technical Committee, Jaime Cadaval, Chair
18.5 Medical Committee: Dr. Sergio Migliorini (ITA), Chair
18.6 Multisport Committee, Chris Kitchen, Chair
18.7 Women’s Committee, Tomoko Wada, Chair
18.8 Paratriathlon Committee Report,
19.

SCIENCE AND TRIATHLON PRESENTATION: Sheila O’Kelly, President and CEO of WTS Edmonton
reported on the conference to be held in December 2017. The line-up of speakers is very
impressive and a full schedule of hosting activities was outlined.

20.

TOKYO 2020 REPORT: Kiriyo Suzuki, Competition Manager for the 2020 Olympic Games
Triathlon reported. Click here for her report and video. Gergely Markus added his remarks,
saying that there was a very good working relationship with Tokyo 2020 and the Japanese
Triathlon Union.

21.

ADJOURNMENT: Moved Canada that the 2017 Congress be adjourned.

Note(1) These items will apply to either both the ITU Congress and the Annual General Assembly of
the ITU Canadian Entity or only the Canadian Entity.
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2017
September 17 IPC General Assembly
ITU EB Meeting
IOC Session
Huelva WC
Directors Summit

Abu Dhabi - UAE
Rotterdam - The Netherlands
Lima - Peru
Huelva - Spain
Lausanne - Switzerland

ITU Representation
Gobernance & Relations with NFs
IOC Relations
ITU Representation
ITU Representation

October 17

Vancouver - Canada
Paris - France
Paris - France
Osaka - Japan
Osaka - Japan
Puerto López - Ecuador

ITU Representation
IOC Relations
ITU Representation
Gobernance & Relations with NFs
Gobernance & Relations with NFs

November 17 IOC Sport Director Meeting
ANOC General Assembly
Olympic Solidarity IOC Commission
PASD IOC Commission
GAISF Council Meeting
IOC Golden Rings Awards
Women in Sport IOC Commission
Women in Spot Awards
ODA Coaching Course
Kazajstan NF Meeting
ASOIF Council Meeting

Prague - Czech Republic
Prague - Czech Republic
Lausanne - Switzerland
Lausanne - Switzerland
Lausanne - Switzerland
Lausanne - Switzerland
Lausanne - Switzerland
Lausanne - Switzerland
Seoul - Korea
Astana - Kazastan
Lausanne - Switzerland

ITU Representation
ITU Representation
IOC Relations
IOC Relations
ITU Representation
IOC Relations
IOC Relations
IOC Relations
Gobernance & Relations with NFs
Gobernance & Relations with NFs
ITU Representation

December 17 Science & Triathlon Conference
ITU EB Meeting
SportAccord/IOC Integrity Meeting

Edmonton - Canada
Edmonton - Canada
Paris - France

ITU Representation
ITU Management
ITU Representation

Les McDonald Memorial
Women's Forum Global Meeting
IOC Head of Strategy Meeting
IMGA Council Meeting
JTU Meeting
CAMTRI Congress

2018
January 18

Valencia Sports Awards
GASIF Council Meeting
ITU Development Meeting
Olympic Solidarity Director Meeting

Valencia - Spain
Lausanne - Switzerland
Madrid - Spain
Lausanne - Switzerland

ITU Representation
ITU Representation
ITU Management
ITU Management

February 18

IOC Session
Winter Olympic Games
IPC President Meeting
Ifs, NOCs, NFs Meetings

PyeongChang - Korea
PyeongChang - Korea
PyeongChang - Korea
PyeongChang - Korea

IOC Relations
IOC Relations
ITU Management
ITU Management

March 18

ASOIF Council Meeting
ETU Presidents Conference
Iran NF Meetings
Iran NOC & Sport Minister Meetings
Greek NOC & Minister Meetings
Olympic Solidarity Commission Meeting
CAMTRI President Meeting
IF Women in Leadership Forum
UK Sport Conference

Lausanne - Switzerland
Moscow - Russia
Teheran - Iran
Teheran - Iran
Athens - Greece
Santiago - Chile
Santiago - Chile
Lausanne - Switzerland
Lausanne - Switzerland

ITU Representation
Gobernance & Relations with NFs
Gobernance & Relations with NFs
Gobernance & Relations with NFs
Gobernance & Relations with NFs
IOC Relations
Gobernance & Relations with NFs
ITU Representation
ITU Representation

SportAccord Convention
ASOIF Council Meeting
IMGA Council Meeting
GAISF Council Meeting
ASOIF - IOC EB Meeting
ASOIF - IAIOWF Meeting
IWGA General Assembly
ASOIF General Assembly
GAISF General Assembly
ITU EB Meeting
WTS - Bermuda

Bangkok - Thailand
Bangkok - Thailand
Bangkok - Thailand
Bangkok - Thailand
Bangkok - Thailand
Bangkok - Thailand
Bangkok - Thailand
Bangkok - Thailand
Bangkok - Thailand
Bermuda
Bermuda

ITU Representation
ITU Representation
ITU Representation
ITU Representation
ITU Representation
ITU Representation
ITU Representation
ITU Representation
ITU Representation
ITU Management
ITU Representation

April 18

may-18
Princess of Asturias Awards - Sports Jury Meeting Oviedo - Spain
IWG Conference
Gaborone - Botswana
IOC Buenos Aires 2018 Coordination Com
Buenos Aires - Argentina

ITU Representation
ITU Representation
IOC Relations

Meeting with the Argentina NF

Buenos Aires - Argentina

Gobernance & Relations with NFs

Mixed Relay Series
Meeting with the IOC President
Paris 2024 Coordination Comm. Meeting
ITU Development Camp
Mediterranean Games
IPACS Meeting

Notthingam - Great Britain
Lausanne - Switzerland
Paris - France
Brive - France
Tarragona - Spain
Lausanne - Switzerland

ITU Representation
ITU Management
IOC Relations
Gobernance & Relations with NFs
ITU Representation
ITU Representation

ITU Multisport Festival
WTS - Hamburg
GAISG Council Meeting
The Esport Forum

Fyn - Denmark
Hamburg - Germnay
Lausanne - Switzerland
Lausanne - Switzerland

ITU Representation
ITU Representation
ITU Representation
ITU Representation

jun-18

jul-18
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Dear ITU Members and ITU Committee members,
Welcome to the ITU Congress in The Gold Coast and to this beautiful location - one of the capitals of
our sport - where we are all set to host the 2018 Grand Final of the WTS, Paratriathlon World
Championships, Junior World Championships, Under 23 World Championships and the Age Group
World Championships. I hope you have a great time here in Australia.
This year is the first of our new Strategic Plan 2018-2021, as approved by Congress last year in
Rotterdam. You can find the progress report on our performance with the new strategic plan via our
new On Strategy tool within the Congress documents.
Please allow me now to elaborate on our current progress with the plan:
1. CONSOLIDATING THE PRESENCE OF TRIATHLON WITHIN THE OLYMPIC AND PARALYMPIC
FAMILIES
One of the most important achievements of the past year has been the inclusion of the Mixed Team
Relay event within the Olympic programmme, starting at the 2020 Tokyo Olympic Games. This will
provide the sport of triathlon with a brand new dimension, helping the development of female
participation worldwide. ITU, with the approval of the IOC, has also developed a new qualification
system for Tokyo 2020, which takes into consideration the fact that we will have the same total number
of athletes as well as the importance of the Mixed Team relay event. This season, for the first time, we
have included a mixed team relay competition within the WTS with events in Nottingham, Hamburg
(World Championships) and Edmonton, generating a Mixed Team Relay ranking.
ITU has been able to further consolidate the presence of triathlon within different Multisport Games,
with the latest inclusion seeing the Mixed Team Relay added to the calendar of the 2019 Pan-American
Games in Lima.
The ITU staff is working together with the Japanese Triathlon Union and 2020 TOGOC to guarantee
an excellent Olympic and Paralympic Games at our Odaiba Bay venue and resolving the issues that
can arise. Today we can announce that the Test Event for the Games will occur during the summer of
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2019, something that is key for our athletes as well as ourselves to guarantee the safety of the
competition within the specific weather conditions of Tokyo during the dates of the Games.
During the PyeongChang Winter Olympic Games, our President arranged a meeting with the President
of the IPC in order to resolve the issues of Paratriathlon Classification and the medal events for the
Tokyo 2020 Paralympic Games. As you are aware, the IPC has announced that time factors will not
be accepted after the Paralympic Games in Tokyo. Further meetings with the IPC have ended with
agreement that, for the Paratriathlon competitions in Tokyo, the time interval used within our
competitions will indeed be permitted. Our Paratriathlon Committee has made a proposal to the
Executive Board for the classes that will be present. For the Tokyo 2020 Paralympic Games there will
be 4 classes out of the 6 per gender that we use, representing an increase in overall participation
compared to Rio 2016. ITU will continue to fight to have all classes represented in future Paralympic
Games
The YOG in Buenos Aires, taking place one month after this Congress, provides ITU with another
opportunity to hold the individual events and the Mixed Team Relay, and we will have a new relay for
athletes as part of the event. Note: this will not be a medal event. ITU is working hard with the
Argentinian Federation and the BA YOG Organising Committee to have a triathlon event as a legacy
of the YOG in Buenos Aires.
This year we were able to enjoy a fantastic Commonwealth Games in the Gold Coast, held at the same
venue where our Grand Final will take place this year. The Mediterranean Games were hosted in
Tarragona, Spain, with triathlon part of the schedule for the first time and making a very successful
debut at the event. We will also be part of the 2019 Beach Games, with the Aquathlon organized by
ANOC in San Diego (USA). A new Aquathlon ranking has been approved by the Executive Board
specifically for this event.
It is important to mention the influence of triathlon within the Olympic movement thanks to the election
of our President Marisol Casado onto the ASOIF Executive Board, the GAISF Executive Board (as
Treasurer) and the Executive Board of the Master Games. Our President is chairing the Working Group
of the IOC Gender Equality Review Project and she presented the results of their work to the IOC
Session in PyeongChang. This year she was also elected as Member of the Paris 2024 Coordination
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Commission, and she is a member of two additional IOC Commissions (the Women’s Commission and
the International Commission).
The strong collaboration that ITU has with the Olympic Channel is another important link. Thanks to
our Madrid office, communication between the two is carried out on a daily basis, helped further by the
fact that the Olympic Channel is also located in the Spanish capital. The Olympic Channel has been
used by ITU as a platform to showcase our sport and generate incredible videos of our athletes. This
collaboration will continue to thrive over the coming years.

2. MAXIMISING THE PROFILE AND SUSTAINABILITY OF TRIATHLON EVENTS.
During this first season of the new strategic plan we have begun the new marketing work within the
WTS and the WC events. The harmonization of the ITU brands within all events has been one of our
main focuses, along with guaranteeing the correct presence of our WTS Global sponsor NTT, the
Japanese Telecommunications Company. Confirmed until 2021, we are pleased to have ASICS as our
new sponsor, thanks again to collaboration between the Japanese Triathlon Union (JTU) and the new
ITU Marketing department.
This year, ITU has launched the new competition structure for the WTS Grand Final, which from 2021
onwards will include the new Mixed Team Relay World Championships, into which we are including an
AG Mixed Team Relay World Championship, together with other events. During this Congress, we will
be able to announce the host cities for the 2021 Grand Final and Mixed Team Relay World
Championships. The new transparent bidding process, with the compulsory participation of the
respective National Federations, provides an opportunity for cities involved within the WTS to organize
the Grand Final and the new Mixed Team Relay event.
This year will also be the last of the current run of Gold Coast within the WTS and we are working with
Triathlon Australia to organise a new WTS event in the coming years in Oceania. The calendar for the
2019 WTS has been announced and we are pleased to see that the series remains in robust health.
We are working closely with the LOCs to make the events sustainable and we are looking to have
multi-year agreements with the various LOCs from 2020 onwards.
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With our partners InFront, we are working to increase the number of subscribers for TriathlonLive, the
platform that it is managed in-house by ITU, and looking to generate a win-win scenario with our
member NFs. A new proposal has been announced to some NFs and will be presented to all in the
Gold Coast. This is an exclusive offer for members of our National Federations who could benefit from
the platform and also for the National Federations themselves that could benefit from promoting the
sports within its own territory.
Our television audiences are increasing, especially for the Mixed Team Relay World Championships
hosted in Hamburg this year, with many spectators on the day also helping to make it a huge success.
The awesome performances of the athletes in recent years has provided ITU with memorable moments
and images of the WTS, demonstrating the athletes’ growth within the WTS every year, and this year
The Gold Coast will hold another amazing Grand Final.
I would like to highlight the importance of the work performed by our Technical Officials, who guarantee
the safety, fairness and smooth running of our events. We can all see that the quality of the events is
growing every year.
With the new ranking system, approved by the Executive Board, we have been able to support the
development of the Continental events.
It is important to highlight the partnership with Tribe for WTS and ITU merchandising, and SEL for
logistics and travel services. We are working to increase the number of sponsors for the future.
The Multisport World Championships Festival has had its second edition in Fyn (Denmark), with very
successful competitions. ITU is analysing the data from the event in which we have partnered with
Sport Denmark, in order to carry out an economic impact study that will allow us to analyse it even
more closely. Next year’s Festival will be held in Pontevedra (Spain), where we will once again see it
grow to a new level.
As you are aware, one of the most critical aspects in sport is the fight against doping. The Triathlon
family is tremendously proud of the behaviour of all our athletes and we are confident that our antidoping strategies, which are highly focused on intelligent testing, have been extremely successful.
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Above all, it is the good conduct of our athletes that is the greatest part of that success and ITU will
continue its efforts in this important fight. We need to increase the presence of testing in our grassroots
events, in accordance with WADA guidelines and recommendations. This year we will also have antidoping tests in the Gold Coast AG Group World Championships.
The fight against doping has always been a priority for ITU. The IOC has created the new International
Anti-doping Agency (ITA), which is fully supported by ITU and we remain in open discussion with them.
The Winter Triathlon is currently being analysed by the Executive Board in order to create a World Cup
circuit, with the cities and National Federations that have expressed their interest in these events. The
World Championships were hosted with great success in Romania, thanks to the efforts of the National
Federation. The Long-Distance Duathlon World Championships will be organised in tandem with our
partner Powerman, and are part of our strategy to keep multisport events growing.
The recently created AG Commission has made important progress within the consolidation of the AG
group participation. ITU has allocated one staff member to this Commission to liaise with the different
LOCs and improve the service they provide to the athletes.
ITU held a follow-up meeting with IM in relation to the MOU we signed with them. The ITU vision is to
be the governing body for the sport of triathlon worldwide and in this regard we are trying to integrate
all event organisers into the ITU family. This process should be reflected at a national level, knowing
that in some territories we have conflicts with IM and other events organisers. We must work together
to achieve this.
In this regard ITU has signed an MOU with the Super League, and the international Super League
events will be recognised by ITU as the governing body of the sport, and these events will have to meet
with ITU competition rules and anti-doping regulations, amongst others.

3. DEVELOPMENT OF THE SPORT WOLRDWIDE
ITU has carried out a global survey with all the ITU National Federations as the first step towards
ranking them into different categories. The results of this survey will be announced by the president
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during Congress. This information helps to provide ITU with the tools to best support the development
of our sport in the different countries, through the Continental Confederations.
All of the agreements across the five Continental Confederations and ITU for 2018 have been finalised
and processes followed, and are published within the ITU website.
A great number of new National Federations have joined the ITU in recent years, mainly from Africa. It
is our priority at ITU to help them in the activation of the sport within their territories, with help granted
by National Federations such as France, Spain, the UK, Mexico, Japan, Korea, South Africa and the
USA, among others, which has provided developing nations with even greater support. ITU would like
to see every National Federation holding at least one triathlon event. The ITU Executive Board has
agreed to support the National Federations currently without events to hold one in the coming years.
The president will announce the creation of a new department that will become the main point of contact
for all National Federations. This department will be chaired by the president directly.
The ITU Athlete Scholarship has been focus on the preparation of the athletes for the Tokyo 2020
Olympic Games. Twelve athletes have been awarded in 2018.
.
Our strong education ITU Education Hub platform provides a clear tool for National Federations
developing not just coaches, but also technical officials, activators facilitators paratriathlon classifiers
and people in many other fields. The use of an online platform has provided the opportunity to extend
the number of courses across all continents without increasing costs.
In Coaching Education three milestones have been achieved since the last congress: 1. Introduction
of the online Certification Revalidation of Coaches (CRoC) across all courses (Level 1, Level 2) 2.
Review and accreditation of the National Federation Coaching Education Programme (ACEP) that
recognizes the high quality coaching education programme of the NFs. The assessment tool has been
developed together with the International Council of Coaching Excellence (ICCE). 3. The ITU Coaching
Education Partnership Programme (CEPP) has been established. The CEPP offers the usage of the
ITU Coaching Education Hub to National Federations for their national coaching education.
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ITU is providing the use of these education hubs to different National Federations that have expressed
interest in implementing this education model within their own territories.
Technical Officials is another area of ITU education that is constantly evolving and also currently being
developed as an online tool.
ASICS become a Global Development Partner of ITU. The ASICS World Triathlon Team (former Team
ITU) members from developing National Federations are provided with equipment, support, resources
and expertise to compete at a World Cup level and to qualify for the Tokyo 2020 Olympic Games.
The Team ITU and the ITU camps continue to provide new athletes and coaches from developing
National Federations with opportunities to take part in high-level training and gain access to
competitions, with a focus on providing developing athletes the path to top-level competitions.
We are confident that we can improve the services and achievements of triathlon development, namely
what could result from the growth of the sport across the five continents, considering ITU is investing
over 1.2 million USD a year in development activities.
The respective Continental Confederations have been able to develop their Continental Cups. Europe,
Asia and America in particular having created a strong circuit of Continental Cups which provide
athletes and National Federations with top-tier international competitions, giving them further access
to international events.
Based on the excellent cooperation with the IOC Olympic Solidarity the number of the OS granted
coaching courses is growing significantly. Up to now in the Tokyo Olympic Cycle ten National
Federations have been granted by OS support through their NOC.
4. PROVIDING STRONG AND EFFECTIVE GLOBAL LEADERSHIP
ITU continues to focus on promoting transparency and good governance practices. ASOIF has ranked
ITU within the top 8 IFs in terms of good governance practice. An important effort in transparency has
been made over the last year and a greater number of documents than ever has been published. The
introduction of term limits for the whole EB is an example of this.
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In this regard, a clarification on the applicability of the rule is presented to Congress in order to express
what was approved in Rotterdam last year.
The roles that the Constitution Committee and the Audit Committee have played deserve to be
highlighted:
The Constitution Committee is performing an important role in the clarification and update of our
Constitution, and in addition to that clarification the following changes to the Constitution are presented
by the Executive Board to Congress:
•
•
•
•
•

Update of the New Membership chapter, clarifying the existing wording.
New financial article, Article 35.
Clarification of Term limits for Executive Board.
Requirements for becoming ITU President.
Increase in the term of athletes Committee members to 4 years.

The Arbitration Tribunal has made two resolutions since last year’s Congress and has worked with
complete independence.
From a financial point of view, the 2017 financial statements presented to you provide a clear
understanding of the financial status of ITU. The positive opinion of our external auditors,
PriceWaterhouseCoopers, reflects this result. The result of the 2017 financial year is better than the
budget approved by Congress, without taking into account the important exchange rate profit. This is
mainly because of the new sponsor, NTT, the strict control of expenses carried out by all ITU
departments, in particular our Finance department, and to the increase in number of our National
Federations. Today we stand at 174 National Federation members, turning ITU into a truly global
International Federation.
Our positive financial position has given us the opportunity to achieve the goal laid out in the strategic
plan for the period 2017-2020 of having 1 million USD saved as part of an ITU reserve fund. Today the
reserve fund has a value of 5 million USD.
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Under ITU, the sport of triathlon keeps growing and the dedication of the entire staff is remarkable, and
they are further developing areas to provide the right support for all ITU-organised activities.
The athletes, coaches, medical and technical committees have all played key roles in the development
of new rules and competitions to guarantee the safe growth of the sport during this past year.
We held a highly successful Medical and Science Conference last December in Edmonton, the
outstanding level of the keynote speakers raising the event to a new level. The Medical Committee is
working on preparing a new edition of the Science Conference, most likely to be held in 2020 to give
the organisers sufficient time to prepare.
The new ITU brand - World Triathlon – as approved by Congress last year is undergoing the process
of registration and we have face opposition from IM in some territories. We are in the process of solving
the legal issues.
ITU has consolidated the use of the World Triathlon Series brand and we have developed a
comprehensive and detailed branding manual for WTS and WC events.
The new GDPR regulations, implemented in the EU this year, have forced ITU to review its data
protection policy. We have carried out an update to our rules adapting to this strict regulation and we
have applied it to all our databases. A number of legal studies were performed internally and with
GAISF and ASOIF, to analyse and develop the best ways to apply this new regulation to ITU.
Last February, ITU sold one of its two offices in Vancouver. The office was sold for $790,000 CAD, and
therefore at a higher value than those estimates presented to Congress in Rotterdam for approval.
Since the last Congress in Rotterdam, two ITU staff members, Gareth Davies, from our IT Department
and Susan Perry-Livet, from our Communications department, have left ITU. Meanwhile, Troy Tucker
has been promoted to manager within the IT Department, Thanos Nikopoulos to Head of Operations
and Fergus Murray to Head of IT and TV Departments. In addition, three new staff members have
joined ITU: Sean Mangar in the IT department, Doug Gray in the Communications department as new
editor and Istvan Jankov in the Development department. Also, Jeanne Courbe, will be joining ITU next
October as Junior lawyer within the AFL department.
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I want to thank all ITU staff for their dedication and commitment during the past 12 months. I would
also like to thank the ITU Executive Board for all their support throughout the year.
We are looking forward to seeing you all in the Gold Coast. Please note that this year we hold neither
the Hall of Fame nor the Michel Gignoux award, both of which will be presented next year in Lausanne.
Kind regards

Antonio Fernandez Arimany, ITU Secretary General
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INTERNATIONAL TRIATHLON UNION
2018-2021 STRATEGIC PLAN

Executive Summary w/Progress for 2018
As of July 30, 2018

MISSION STATEMENT
To promote the sport of triathlon, Paratriathlon and its related Multisports and disciplines throughout the world, and to lead the sport of triathlon, as
recognised by the International Olympic Committee and the International Paralympic Committee.

VISION STATEMENT
To grow triathlon globally, setting international standards of excellence in the sport.

CORE VALUES
Team: Collaboration, accountability, inclusion
Fair Play: Integrity, honesty, respect, transparency
Excellence: Inspiration, passion, normalisation, recognition
Sustainability: Economic, social, environmental
Creativity: Innovation, flexibility, adaptability, resilience.
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2018-2021 STRATEGIC PLAN - PROGRESS AT-A-GLANCE
GOALS AND SUB GOALS

EOY TARGET, MEASURE

ACTUAL

STATUS

1 Consolidate the presence of Triathlon within the Olympic and Paralympic families.
1.1 SUCCESSFUL MIXED RELAYS: Ensure the successful ”première” of the
Mixed Relay in Tokyo 2020.

% complete

1.2 COMMUNICATIONS and MARKETING: Develop a comprehensive
communication and marketing plan.

On Target
As of 05/07/18

Not Started
As of 17/07/18

1.3 INDIVIDUAL EVENTS: Continue to secure the presence of the Triathlon
individual event in the Olympics.

As of 12/12/17

1.4 EXPAND PRESENCE: Explore opportunities to expand the presence of
Triathlon in the Olympics.

As of 12/12/17

On Target

On Target

1.5 MAXIMISE PRESENCE: Maximise the presence of Triathlon in all multisport
games.
1.6 PROMOTE EBOARD MEMBERS: Promote the presence of the EBoard
Members within Olympic & Paralympic governing bodies.

On Target
As of

4
#

On Target
As of 27/07/18

1.7 INCREASE PARALYMPIC EVENTS: Increase the number and profile of events
in the Paralympics.

As of 25/07/18

1.8 DEVELOP LEGACY: Develop a legacy in the YOG, Olympic & Paralympic
cities, following the Games.

As of 12/12/17

On Target

On Target

2 Maximise the profile & sustainability of Triathlon events.
2.1 MARKETING and COMMUNICATIONS: Establish a marketing and
communication strategy.

As of 12/12/17

2.2 RECOGNISED GOVERNING BODY: Ensure we are recognised as the
governing body of Triathlon, with the authority to sanction all events.

As of 12/12/17

On Target

Off Target

2.3 AGE GROUP EVENTS: Improve the quality and deliverables of age group
events in order to increase the number of National Federations participating
in international events.

On Target
As of 25/07/18

2.4 SUSTAINABILITY STANDARDS: Improve the profile, and the environmental
and social sustainability standards of events.

As of 12/12/17

2.5 TECHNOLOGY APPLICATIONS: Become the leader in technology
applications in our sport.

As of 12/12/17

Off Target

On Target

2.6 RACE / MULTISPORT FORMATS: Explore and develop exciting new race
and multisport formats.

% complete

2.7 TRIATHLON FOR ALL: Promote “Triathlon for All”.

On Target
As of 12/12/17

Not Started
As of 12/12/17

2.8 ITU EVENT PROFILES: Improve the profile of all ITU events.

On Target
As of 07/03/18

3 Development of the sport worldwide.
3.1 YOUTH PROGRAMMES: Share best practice to improve and develop youth
programmes and initiatives.
3.2 NATIONAL FEDERATIONS: Help strengthen and develop National
Federations.

100%

Not Started
As of 09/07/18

On Target
As of 12/12/17
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3.3 CONTINENTAL CONFEDERATIONS: Consolidate the roles and
responsibilities of the Continental Confederations.

On Target
As of 05/07/18

3.4 AGE GROUP COMMUNITIES: Develop initiatives to build age group
communities of the National Federations and engage them in the
international events experience.

% complete

Off Target
As of 12/12/17

4 Provide strong and effective global leadership.
4.1 EDUCATION PATHWAY: Establish athletes education pathway to promote
their engagement within the sport, during and post their sporting career.
4.2 PUBLIC RELATIONS: Develop a strategic public relations plan to engage key
stakeholders.
4.3 GOVERNANCE POLICIES: Maintain good governance policies and spread
best practice into Continental Confederations and National Federations.
4.4 LEADERSHIP PRACTICES: Provide education on strong leadership practices
to Continental Confederations and National Federations.
4.5 FAIR PLAY: Promote and ensure fair play in our sport.

On Target
As of 12/12/17

100

Not Started
As of 12/12/17

Not Started
As of 05/07/18

Waiting
As of 05/07/18

On Target
As of 12/12/17

4.6 FINANCIAL SUSTAINABILITY: Ensure the financial sustainability of the ITU.

On Target
As of

4.7 GENDER BALANCE: Provide oversight of leadership/strategy to keep
gender balance in the future.

Page 3 of 18

Off Target
As of 12/12/17

2018-2021 STRATEGIC PLAN - PROGRESS DETAIL
TRIATHLON PRESENCE GOALS & SUB GOALS
1 Consolidate the presence of Triathlon within the Olympic and Paralympic families.
1.1 SUCCESSFUL MIXED RELAYS: Ensure the successful ”première” of the Mixed Relay in
Tokyo 2020. (31/12/20)

Measure: % complete
Target:

ACTIONS

START/END
DATE

TARGET,
MEASURE

1.1.1 Create qualification criteria to guarantee 15 teams from the 5 continents. (Create
qualification criteria, which allows 15 countries to qualify minimum 2 men and 2 women.
Establish a calendar to have a fair system of qualification.) (Gergely Markus (Sport Dir))

01/01/18,
31/12/20

15
Number of teams
qualified

01/01/18,
31/08/19

Course completed

1.1.3 Utilizing the same venue and course facilities as the individual event. (Designing a
course, where there are only minimum changes required in the venue to accommodate the
mixed relay event after the individual ones.) (Gergely Markus (Sport Dir))

01/01/18,
31/08/19

% complete

1.1.5 Keep all controllable environmental risks of the Tokyo 2020 event controlled. (Poor
water quality risks are eliminated, events are held in the time of the day, when it is still safe
for the athletes from the air/water temperature perspective.) (Thanos Nikopoulos (Sport))

01/07/18,
31/08/20

33%
% complete

1.1.7 Ensure the participation of at least one relay team member in all individual ITU events.
(When a Mixed Relay event is held together with a WTS or World Cup event, to ensure that
every National Federation can compete on the individual event as well with minimum 1
women and 1 men.) (Enrique Quesada (Dir of Results))

01/01/18,
31/12/20

1.1.8 Implement lobby campaign to have IOC members and VIPs watching live the Mixed
Relays. (Work with all major stakeholders to ensure that as many VIPs as possible enjoy the
Mixed Relays event live in Tokyo. Team up IOC members with their own Team/Country so we
can engage them in promotional activities. Send promotional material and invitation letters to
all IOC members.) (Olalla Cernuda (Head of Communications))

01/05/18,
31/12/20

On Target

ACTUAL

STATUS
On Target
As of 30/07/18

Comments on Status: 30/07/2018 Currently 16 teams in the end of June simulation

1.1.2 Develop spectator friendly course with a minimum of 2 laps on the bike and run
sections. (Create a course and venue layout, which is wide enough to allow 2 laps on the bike
and 2 laps on the run, without any crossovers.) (Gergely Markus (Sport Dir))

50%

On Target
As of 17/07/18

Comments on Status: The course to be confirmed.

50%

On Target
As of 17/07/18

On Target
As of 30/07/18

2%

On Target
As of 30/07/18

# of IOC members
and VIPs matching the
Mixed Relays live in
Tokyo

Not Started
As of 09/07/18

Comments on Status: 09/07/2018 This campaign will start in 2020

1.1.9 Gain maximum TV exposure for Mixed Relays. (Cooperate with OBS to engage with
major broadcasters to ensure that they will showcase Mixed Relays -and individual events- go
in the best possible schedule, and if possible, live on as many televisions as possible. Work
with OBS to prepare videos that TVs can use to promote/understand what Mixed Relays are.
Work with TOCOG to include information on Mixed Relays in the Tokyo 2020 website.)
(Fergus Murray (Head of IT))

01/01/18,
30/09/20

10

On Target
As of 09/07/18

Comments on Status: OC: Action during the Commonwealth Games to explain all accredited media and
host broadcaster what the Mixed Relays are to secure best camera positions. Press releases sent. OC:
Meeting with OBS in Madrid to explain them the coverage of the Mixed Relays events in Buenos Aires
YOG OC: Organize meeting and presence onsite in Hamburg of the OBS team, invite and host them in
meetings with Host broadcasters, tv walkthru, camera plans

1.1.10 Ensure the maximum media coverage during the Tokyo 2020 Olympics. (To prepare a
comprehensive and engaging media guide, showcasing all athletes participating in the
Olympics, and putting special emphasis on Mixed Relays. Meetings with media to give them
materials. Graphics, videos, previews...) (Olalla Cernuda (Head of Communications))

01/01/18,
30/09/20

% complete

01/05/18,
28/02/20

50%
% complete

5%

On Target
As of

Comments on Status: OC. Briefing to registered media in the Commonwealth Games on Mixed Relays.
OC. Preparing materials for media for the launch of the Mixed Relays Series in June.

1.1.12 Implement broadcast plan for Tokyo 2020. (Ensure OBS camera plan optimally covers
and goes above expectations.) (Fergus Murray (Head of IT))
Comments on Status: Discussions continuing with Chris @ OBS. Attended Hamburg WTS. Further
meetings planned
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30%

On Target
As of 25/07/18

1.1.13 Increase visibility of Mixed Relays on our website. (Increase the visibility and contents
of the section fn the website dedicated to Mixed Relays. Create specific audiovisual content
and promote the Mixed Relays Series. Implement a social media campaign to promote the
events on the road to Tokyo. Define the Mixed Relays event platform. Define the commercial
identity and intellectual properties. Add Mixed Relays as a tag on the homepage. Add Mixed
Relays information and promotional contents on all the Major Games websites. Three
interviews - one per event in 2018. Five interviews/features in 2019 and 2020.) (Olalla
Cernuda (Head of Communications))

01/03/18,
31/12/20

10%

On Target
As of 17/07/18

Comments on Status: OC. Engaging with media accredited in Commonwealth Games to explain what
Mixed Relays are OC. Secure budget to invite three major journalists/outlets to the launch of the Series
in Nottingham OC. Waiting for the IT Priotiry list to increase the visibility of this section and update
contents OC. Hamburg coverage of the Mixed Relays increased over last year, better media acceptance

1.2 COMMUNICATIONS and MARKETING: Develop a comprehensive communication and
marketing plan. (31/12/18)

Measure:
Target:

Not Started

ACTIONS

START/END
DATE

TARGET,
MEASURE

1.2.1 Create and implement a Communications and Marketing plan for 2018-2020. (Olalla
Cernuda (Head of Communications))

01/01/18,
31/12/18

100%
% complete

1.2.2 Increase the media engagement across all regions. (Set up regular meetings with comms
personal of CCs and NFs to understand their needs and help them promote our events during
the Olympics. Give NFs and athletes guidelines to help us promote our events. CCs: biannual
calls in 2018 and 2019, monthly ones in 2020. NFs: identify the mayor NFs for Tokyo 2020.
Monthly calls in 2020. Comms and social media guidelines for athletes and NFS ready in May
2020. Set up a survey of media coverage of triathlon.) (Olalla Cernuda (Head of
Communications))

01/01/18,
31/07/20

% increase in media
engagement across all
regions

01/01/18,
31/08/20

% increase in
spectators at major
events

01/01/18,
31/07/20

% complete

01/01/18,
31/12/20

3

ACTUAL

STATUS
Not Started
As of 01/03/18

5%

On Target
As of 17/07/18

Comments on Status: Calls with the CC's will start in June. Contacts already done with most of them to
help them with media activities during their Continental Games (European Championships, Asian
Games) OC. Started wasap communication with Media Managers from the main NFs. Creating a
working group with them

1.2.3 Increase the number of spectators at major events. (Have at least 1 club hosted zones
on course promoting Triathlon and participation at Major Games. 1 Demo Stationary
Triathlon “on venue” at Tokyo 2020 Olympics. 1 Club / NF hosted zones / booth at YOG, Asian
Games and European Championships. Engage with local clubs and NFs to help promote
spectators onsite.) (Fergus Murray (Head of IT))

Deferred
As of 17/07/18

Comments on Status: Deferred due to resource issues. Priority with Olympics/Para.

1.2.4 Increase the presence and quality of Olympic content on the website. (Maintain and
update the Olympic presence within our website and in association with other stakeholders.
Revamp the current Olympic section of our website in terms of content and update the
image of the section of the website. Nominate 6 Ambassadors to push the program.) (Olalla
Cernuda (Head of Communications))

5%

On Target
As of 09/07/18

Comments on Status: Website will be updated with Tokyo contents in June Website update still
pending on IT Priority List OC. Worked with the Olympic Channel, produced content for YOG

1.2.5 Ensure that all Major Games follow and sign off ITU’s Sport Presentation Plan. (ITU to
engage LOC’s to follow ITU protocol and best practices to engage fans onsite. ITU to sign off
each Major Games Sport Presentation Plan.) (Fergus Murray (Head of IT))

1

On Target
As of 01/03/18

Comments on Status: Gold Coast Commonwealth Games. Approval process via ITU. Asian Games Aug /
Sept YOG in October.

1.3 INDIVIDUAL EVENTS: Continue to secure the presence of the Triathlon individual event Measure:
in the Olympics. (31/08/20)
Target:

On Target

ACTIONS

START/END
DATE

TARGET,
MEASURE

1.3.1 Guarantee of excellent event standard by meeting the milestones of the Sport Delivery
Plan for Tokyo 2020. (Working according to an agreed project plan with TOCOG involving all
ITU staff. Sport Delivery Plan approved by all parties by December 2017. 3 Technical Delegates
appointed for the Olympic Games, one of which is the Technical Delegate for the Paralympic
Games in the beginning of 2018. Monthly calls established with TOCOG. 3 site visits per year
with the presence of all the Technical Delegates.) (Thanos Nikopoulos (Sport))

01/01/18,
31/08/20

% complete
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ACTUAL

STATUS
On Target
As of 30/07/18

1.3.2 Provide support, resources and expertise to athletes from developing National
Federations with the potential to qualify for the Tokyo 2020 Olympic Games. (Through Team
ITU project (Elite Athlete Development Programme) provide support, resources and expertise
to selected athletes from developing National Federations with the potential to compete at a
World Cup level and to qualify for the Tokyo 2020 Olympic Games through: Olympic Ranking
or New Flag or IOC Tripartite Commission Invitation or IOC Refugee Programme.) (Zita
Csovelyak (Development-Sr Mgr))

15/03/18,
31/08/20

% of the team
members of Team ITU
Tokyo 2020 qualify

60%

01/01/18,
31/08/20

10%

01/03/18,
31/08/20

3
# complete

1

01/01/18,
31/08/20

6
% complete

8

On Target
As of 30/07/18

Comments on Status: * ASICS World Triathlon Team Selected races in 2018: Astana WC - 19 May
Cagliari WC - 2 June Huatulco WC - 10 June Salinas WC - 21 October Tonygeong WC - 27 October
Additional to the ASICS WTT events, in total of 16 300 USD ITU Athlete Scholarship have been allocated
to 12 athletes from 8 National Federations. The shcolarship (July-December 2018) grant is entitled to
be used for athletes' preparation (training camps, travelling, accommodation, massage, physiotherapy
and equipment) and racing on the way to the Tokyo 2020.

1.3.3 Inclusion of second individual event in the Olympics and increase number of athletes.
(Implement a campaign to create awareness on the need of increasing the number of athletes
in the Olympics, as well as increasing if possible the number of events, for Paris 2024.)
(Gergely Markus (Sport Dir))

On Target
As of 30/07/18

Comments on Status: Super-sprint semi-final/final format has been added to the 2021 Sprint & Relay
World Championships.

1.3.4 Highlights to be published from all Major Games. (Race video highlights to be published
online with ITU providing cameraman if required.) (Fergus Murray (Head of IT))

On Target
As of 01/03/18

Comments on Status: CGF retains all rights sold off to individual territories. No publication was allowed
outside of this. Highlights were published though ITU had no involvement or input. Something to be
addressed with CGF for future editions.

1.3.5 Highlights to be produced from all World Cups, WTS and Multisport. (Race video
highlights to be published online with ITU providing cameraman if required.) (Fergus Murray
(Head of IT))

On Target
As of 09/07/18

Comments on Status: Winter Triathlon Worlds Live and Highlights published. Also Quebec S3.
Highlights from all World Cups, WTS and Multisport champs

1.4 EXPAND PRESENCE: Explore opportunities to expand the presence of Triathlon in the
Olympics. (31/12/18)

Measure:
Target:

ACTIONS

START/END
DATE

1.4.1 Introduction of semi-final/final format on all level of ITU events. (As one of the next
potential medal on the Olympic program is a super-sprint semi-final/final format, to establish
such events on all level of ITU events.) (Gergely Markus (Sport Dir))

01/01/18,
31/12/20

On Target

TARGET,
MEASURE

ACTUAL
66%

STATUS
On Target
As of 23/07/18

Comments on Status: The format has been introduced on Continental Cup and World Cup level, not for
WTS as of 2019.

1.4.2 Introduction of a second individual event for 2024 Olympic Games. (By keeping the
existing individual event, to explore the opportunity to introduce a new individual event,
which can be approved by the IOC as an addition to the 2024 program.) (Gergely Markus
(Sport Dir))

01/01/18,
31/12/20

1.4.3 Increase the media exposure. (Ensure that the events are distributed at least over 8
days.) (Gergely Markus (Sport Dir))

01/01/18,
31/12/20

10%
% complete

On Target
As of 30/07/18

100%

On Target
As of 24/07/18

Comments on Status: The 2020 competition schedule has been confirmed for day 3, 4 and 8

1.4.4 Sport initiation for general public implemented. (Creating and using a sport initiation
model, which can also be used on any other Games or events.) (Gergely Markus (Sport Dir))

01/01/18,
31/12/20

100%

1.4.5 Develop a strategy to increase the number of athletes by 10-10 in both genders.
(Increase the number of athletes per gender on the start line of the Olympic Games.) (Gergely
Markus (Sport Dir))

01/01/18,
31/12/20

100%
% complete

1.5 MAXIMISE PRESENCE: Maximise the presence of Triathlon in all multisport games.
(31/12/18)

ACTIONS

On Target
As of 01/03/18

Not Started
As of 02/03/18

Measure:
Target:
START/END
DATE
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50%

On Target

TARGET,
MEASURE

ACTUAL

STATUS

1.5.1 Introduction of an unofficial relay event on the 2018 Youth Olympic Games. (Hosting a
swim/bike/run relay as an additional event for the IF Focus Day program on the YOG. This
event is open to athletes from other sports.) (Gergely Markus (Sport Dir))

01/01/18,
31/10/18

100%
% complete

1.5.4 Inclusion on all Continental Games. (Inclusion on all Continental Games with minimum
the same events as the Olympic Games.) (Gergely Markus (Sport Dir))

01/01/18,
31/12/20

50%
% complete

1.5.5 Inclusion in all Continental Youth Games. (Inclusion in all Continental Youth Games with
minimum the same disciplines as the Youth Olympic Games.) (Gergely Markus (Sport Dir))

01/01/18,
31/12/20

100%
% complete

1.5.6 Inclusion in the Universiade. (Inclusion in the Universiade with minimum the same
disciplines as the Olympic Games.) (Gergely Markus (Sport Dir))

01/01/18,
31/12/21

% complete

01/01/18,
31/12/20

% complete

01/01/18,
31/12/20

% complete

01/01/18,
31/12/20

50%
% complete

01/01/18,
31/12/21

% complete

Achieved
As of 24/07/18

50%

On Target
As of 24/07/18

Comments on Status: Asian Games - standard/mixed relay Pacific Games - sprint triathlon Pan
American Games - sprint/mixed relay African Games - TBC European Games - TBC
On Target
As of 02/03/18

Waiting
As of 30/07/18

Comments on Status: Triathlon keep hosting World Championships every two years.

1.5.7 Inclusion in the Commonwealth Games. (Inclusion in the Commonwealth Games with
minimum the same disciplines as the Olympic Games.) (Gergely Markus (Sport Dir))

Achieved
As of 24/07/18

Comments on Status: Triathlon being a core sport with Sprint Triathlon and Mixed Relay.

1.5.8 Inclusion in the Mediterranean Games. (Inclusion in the Mediterranean Games with
minimum the same disciplines as the Olympic Games.) (Gergely Markus (Sport Dir))

Achieved
As of 25/07/18

Comments on Status: Only with Sprint triathlon.

1.5.9 Inclusion on the World Beach Games. (Inclusion of Cross Triathlon and Aquathlon at the
World Beach Games.) (Gergely Markus (Sport Dir))

50%

On Target
As of 24/07/18

Comments on Status: Aquathlon has been included to the 2019 edition of the Games.

1.5.10 Inclusion of Duathlon at the World Games. (Gergely Markus (Sport Dir))

On Target
As of 25/07/18

Comments on Status: Discussions started for the inclusion of Duathlon in the next editition of the World
Games in 2021.

1.6 PROMOTE EBOARD MEMBERS: Promote the presence of the EBoard Members within
Olympic & Paralympic governing bodies. (Olalla Cernuda (Head of Communications))
(31/12/18)

Measure: #
Target: 4
On Target

Comments on Status: Ian Howard elected president of the Commonwealth Triathlon Association Antonio F
Arimany appointed as ICAS Member

ACTIONS

START/END
DATE

TARGET,
MEASURE

1.6.1 Maximize the EBoard presence within sports governing bodies. (Olalla Cernuda (Head of
Communications))

01/07/18,
31/07/20

0
# complete

ACTUAL

STATUS
On Target
As of 27/07/18

Comments on Status: Antonio Arimany appointed to ICAS for the period 2019-2022

1.7 INCREASE PARALYMPIC EVENTS: Increase the number and profile of events in the
Paralympics. (31/12/18)

Measure:
Target:
On Target

Comments on Status: All WPS and Para World Cups covered in terms of media, with reviews, previews and
pictures of all races distributed to media

ACTIONS

START/END
DATE

TARGET,
MEASURE

1.7.1 Increase the Paralympic medal events at 2020 Paralympic Games. (Become code
compliant with the IPC.) (Eric Angstadt (Sr. Mgr-Paratriathlon))

01/01/18,
30/09/18

100%
% complete

Comments on Status: Until the July meeting with the IPC, this matter will not be fully settled, as we are
trying to understand what IPC will allow ITU to do in terms of proposing medal events that are
combining classes with the staggered start system. Having 4 medal events out of 9 as they seem to
have suggested would be a huge detriment to the growth of the sport. Part of the sub-goal is around
Code Compliance, yet we haven't officially heard anything in that regard, although we are supposed to
be in a pretty good shape.
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ACTUAL
55%

STATUS
On Target
As of 07/03/18

1.7.2 Increase participation in each Paralympic medal events. (Eric Angstadt (Sr. MgrParatriathlon))

01/01/18,
30/06/19

% complete

Off Target
As of 15/06/18

Comments on Status: Until we do not have the defined medal events at the Games, this cannot really
be quantified. It is also too soon to compare seasons 2018 and 2017. As 4 medal events per gender
have been confirmed on May 22, we will have average 10 athletes per medal event, same as Rio in
general.

1.7.3 Increase participation in each Paratriathlon medal events. (Increase the number of
athletes and nations participating in the Paralympic Qualification process and on the Games.)
(Eric Angstadt (Sr. Mgr-Paratriathlon))

01/01/18,
31/12/20

On Target
As of 15/06/18

1.8 DEVELOP LEGACY: Develop a legacy in the YOG, Olympic & Paralympic cities, following Measure:
the Games. (31/12/21)
Target:

ACTIONS

START/END
DATE

1.8.1 Guarantee a minimum number of certified Technical Officials. (Thanos Nikopoulos
(Sport))

01/01/18,
31/12/21

On Target

TARGET,
MEASURE

ACTUAL

STATUS
On Target
As of 30/07/18

Comments on Status: An ITU TO level 1 seminar was held in Argentina in 2017 and there will be an ITU
TO level 2 seminar in Japan this year

1.8.2 ITU events to be held following the Olympic Games and YOG. (Gergely Markus (Sport
Dir))

01/01/18,
31/12/20

1.8.3 Transfer of knowledge from Games staff to the NF/triathlon organisation. (Gergely
Markus (Sport Dir))

01/01/18,
31/12/20

On Target
As of 24/07/18

30%

18%

On Target
As of 25/07/18

Comments on Status: Involvement of JTU in many aspects of the preparations for the Olympic Games.
Both Sport Manager and Technical Operations Manager are former employers of JTU.

1.8.4 Increase the membership of the host National Federation. (Enrique Quesada (Dir of
Results))

01/01/18,
31/12/21

1.8.5 Communicate Triathlon’s Legacy post Games. (Olalla Cernuda (Head of
Communications))

01/01/18,
31/12/21
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Not Started
As of 07/03/18

% complete

Not Started
As of 07/03/18

PROFILE / SUSTAINABILITY GOALS & SUB GOALS
2 Maximise the profile & sustainability of Triathlon events.
2.1 MARKETING and COMMUNICATIONS: Establish a marketing and communication
strategy. (31/12/20)

Measure:
Target:

ACTIONS

START/END
DATE

2.1.1 Improve our communications with all stakeholders. (Olalla Cernuda (Head of
Communications))

01/03/18,
31/12/20

On Target

TARGET,
MEASURE

ACTUAL
5%

STATUS
On Target
As of 25/07/18

Comments on Status: Meetings with SuperLeague to agree on communication strategies Meetings
with ASICS for communication strategies InFront joint press releases Periodical meetings with WTS
LOCs to agree on communication strategies Meetings with OBS, OCS, IF Forum and IOC Newsletters for
stakeholders (Development for Asics)

2.1.2 Implement a global participation survey. (Kris Gemmell (Head of Marketing))

01/03/18,
31/12/20

50 % complete of
implementation

25%

Comments on Status: Received 3 tender offers and made a choice to go with a package deal from IRIS.
Laura has created a working group and established a list of questions using the knowledge from past
data and new targeted countries

2.1.3 Increase media coverage of all ITU events. (Olalla Cernuda (Head of Communications))

2.1.4 Implement all social media campaigns of ITU. (Put on place the social media initiatives
and campaigns to raise awareness of all ITU activities.) (Olalla Cernuda (Head of
Communications))

01/03/18,
31/12/20
01/01/18,
31/12/20

On Target
As of 17/07/18

Not Started
As of 07/03/18

# of increased users

21,000

Off Target
As of 09/07/18

Comments on Status: Not launched yet Social media strategy still pending (Chelsea)

2.2 RECOGNISED GOVERNING BODY: Ensure we are recognised as the governing body of
Triathlon, with the authority to sanction all events. (31/12/18)

Measure:
Target:

Off Target

ACTIONS

START/END
DATE

TARGET,
MEASURE

2.2.1 Sign an MOU with all organisers targeting international participation. (Gergely Markus
(Sport Dir))

01/01/18,
31/12/18

60%
% complete

ACTUAL

STATUS
On Target
As of 30/07/18

Comments on Status: MOU signed with Ironman and Super League. Next to sign is Challenge Family.

2.2.2 Create awareness of ITU as the governing body of Triathlon with all stakeholders. (Olalla
Cernuda (Head of Communications))

01/03/18,
31/12/20

2.2.3 Sanction any type of international triathlon or related multisport events. (Gergely
Markus (Sport Dir))

01/01/18,
31/12/21

Not Started
As of 07/03/18

Waiting
As of 30/07/18

Comments on Status: The word sanction to be reviewed and modified to recongise.

2.3 AGE GROUP EVENTS: Improve the quality and deliverables of age group events in
Measure:
order to increase the number of National Federations participating in international events. Target:
(31/12/18)

On Target

Comments on Status: ongoing discussions with NFs on their needs ongoing discussions with LOC on our
requirements

ACTIONS

START/END
DATE

TARGET,
MEASURE

2.3.1 Set a maximum amount of entry fees and minimum standard of services for all ITU
events. (Thanos Nikopoulos (Sport))

01/01/18,
31/12/21

50%
% complete

01/01/18,
31/12/20

2

ACTUAL

STATUS
On Target
As of 30/07/18

Comments on Status: Continental championships conditions to be defined

2.3.2 Develop additional medal opportunities for Age Group athletes. (Gergely Markus (Sport
Dir))
Comments on Status: Mixed Relay and Super Sprint Individual has been added for 2021.

Page 9 of 18

2

On Target
As of 24/07/18

2.3.3 Elite athlete engagement program during World Championships. (Kris Gemmell (Head of
Marketing))

01/01/18,
31/12/20

100%
% complete

2.3.4 Establishing a free registration system for AG World Champions for the next World
Championships. The condition included in the bidding documents. (Enrique Quesada (Dir of
Results))

01/01/18,
31/12/21

% complete

2.3.6 Increase the numbers and satisfaction of Age Groupers. (Olalla Cernuda (Head of
Communications))

01/09/18,
31/12/20

20%

On Target
As of 25/07/18

Comments on Status: Chats to implement activities for age groupers engagement Plan for age
groupers engagement in place for Fyn and Gold Coast including q and a session with elite athletes and
specific content production

2.4 SUSTAINABILITY STANDARDS: Improve the profile, and the environmental and social
sustainability standards of events. (31/12/21)

Not Started
As of 07/03/18

Not Started
As of 07/03/18

Measure:
Target:

Off Target

ACTIONS

START/END
DATE

TARGET,
MEASURE

2.4.1 Increase the required water quality tests in the bidding phase. (Gergely Markus (Sport
Dir))

01/01/18,
31/12/21

100%

2.4.2 Establish a working group for evaluating the results of the clients’ survey (athletes, LOC).
(Laura Blackwell (Marketing))

01/01/18,
31/12/21

100%
% complete

2.4.3 Conduct economic impact studies of the Grand Finals and Multisport Festivals. (Kris
Gemmell (Head of Marketing))

01/06/18,
31/12/21

ACTUAL

STATUS
On Target
As of 30/07/18

Comments on Status: Water quality requirement has been introduced in all bidding criteria and has
been increased to 6 for Grand Final and Sprint & Relay Championships.
Not Started
As of 07/03/18

10%

Critical
As of 17/07/18

Comments on Status: Economic impact study completed in Fyn. Awaiting the compiled analysis

2.5 TECHNOLOGY APPLICATIONS: Become the leader in technology applications in our
sport. (31/12/21)

Measure:
Target:
On Target

Comments on Status: ITU is the pilot for the IOC/ASOIF Sport Data Project and a member of the ASOIF
Technology & Innovation Consultative Group (TICG).

ACTIONS

START/END
DATE

2.5.1 Facilitate external innovation. (Sean Mangar (IT))

01/01/18,
31/12/21

TARGET,
MEASURE

ACTUAL

Not Started
As of 05/07/18

Comments on Status: API is 100% availability. Data Warehouse project is underway. Several NF's are
now in use of the API. Look at ways to market and demo use of the API to encourage further use.

2.5.2 Implement best security practices. (Fergus Murray (Head of IT))

01/01/18,
31/12/21

12

01/01/18,
31/12/21

2

16

On Target
As of 17/07/18

Comments on Status: Security systems are setup. Staff incentives and encouragement to use to be put
in place. 16 users though not all are active users. All staff

2.5.3 Increase ITU representation at key sport technology groups. (Fergus Murray (Head of
IT))

STATUS

1

On Target
As of 17/07/18

Comments on Status: Member of the ASOIF Technology & Innovation Consultative Group (TICG).
Attended Sport Engagement Conference plus The Spot Sport IT Conferences. Look for groups for other
staff to participate in.

2.5.4 Develop and promote collaborative open source data standards for the sport. (Alberto
Marquez (IT))

01/01/18,
31/01/19

2.5.5 Maximise remote collaboration opportunities. (Fergus Murray (Head of IT))

01/01/18,
31/12/21

Comments on Status: Slack and Zoom collaboration tools implemented. Instant messaging plus video
conference systems implemented. Look at upgrading conference platforms at end of season for
improved performance/reliability.

2.5.6 Increase opportunities to view the sport online. (Troy Tucker (IT))

01/01/18,
31/12/21

2.5.7 Enable global access to all media content. (Fergus Murray (Head of IT))
Comments on Status: Current Media centre is from 2010. While functional it's in dire need of an
overall. Olalla: Redesign of the Media Website at the end of the 2018 season
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01/10/18,
31/12/21

Not Started
As of 07/03/18

30%

30%

On Target
As of 17/07/18

On Target
As of 07/03/18

On Target
As of 17/07/18

2.5.8 Use technology to automate tasks and process data. (Fergus Murray (Head of IT))

2.5.9 Increase the use of innovative technology during events. (Sean Mangar (IT))

01/01/18,
31/12/21

30

On Target
As of 17/07/18

01/01/18,
31/12/21

Not Started
As of 07/03/18

2.6 RACE / MULTISPORT FORMATS: Explore and develop exciting new race and multisport Measure: % complete
formats. (31/12/18)
Target:

ACTIONS

START/END
DATE

TARGET,
MEASURE

2.6.1 Study, develop and implement of Age Group super-sprint individual time trial. (Gergely
Markus (Sport Dir))

01/01/18,
30/04/18

60%

01/01/18,
30/04/18

60%
% complete

2.6.3 Study, develop and implement of Paratriathlon Mixed Relay. (Gergely Markus (Sport
Dir))

01/01/18,
31/12/19

% complete

2.6.4 Study various formats of competitions currently not ruled. (Gergely Markus (Sport Dir))

01/01/18,
31/12/21

On Target

ACTUAL

STATUS
On Target
As of 30/07/18

Comments on Status: Has been introduced to the bidding materials, the rules to be updated in 2018 to
cover all aspects of the new format.

2.6.2 Study, develop and implement of Age Group Mixed Relay. (Gergely Markus (Sport Dir))

30%

Comments on Status: Has been introduced to the bidding materials, the rules to be updated in 2018 to
cover all aspects of the new format.

Not Started
As of 07/03/18

On Target
As of 30/07/18

Comments on Status: Keep working with Ironman to cover all aspect of the Long Distance rules.
Include rules covering Super League events based on the MOU.

2.7 TRIATHLON FOR ALL: Promote “Triathlon for All”. (31/12/18)

Measure:
Target:

ACTIONS

START/END
DATE

2.7.2 Restructuring of Competition Rules to make it more user friendly by using technological
tools. (Enrique Quesada (Dir of Results))

01/01/18,
31/12/18

2.8 ITU EVENT PROFILES: Improve the profile of all ITU events. (31/12/21)

Not Started

TARGET,
MEASURE

ACTUAL

Not Started

Measure:
Target:

On Target

START/END
DATE

TARGET,
MEASURE

2.8.1 Update the EOM every 4 years. (Thanos Nikopoulos (Sport))

01/01/18,
31/12/21

100%
% complete

2.8.2 Introduce a project plan software and best practises scenarios by 2019. (Thanos
Nikopoulos (Sport))

01/01/18,
31/12/19

% complete

2.8.3 Improve the profile of the World Triathlon Series events. (Thanos Nikopoulos (Sport))

01/01/18,
31/12/21

ACTUAL

On Target

Not Started
As of 07/03/18

On Target
As of 30/07/18

Comments on Status: So far there has been: - no overturned decisions of the RR during appeal process no cancellations of swim legs due to poor water quality - no courses have been modified due to
weather conditions - the bidding process of the GF is out at least 3 years advance

2.8.6 Improve the profile of the Multisport Festival. (Thanos Nikopoulos (Sport))
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01/01/18,
31/12/21
01/01/18,
31/12/21
01/01/18,
31/12/21

STATUS

As of 30/07/18

Comments on Status: Changes have been included in the document. Next steps are: - restructuring of
the manual - approval from ITU Technical Committee

2.8.5 Improve the profile of the Triathlon World Cup events. (Alpar Nagy (Sport))

STATUS

As of 07/03/18

ACTIONS

2.8.4 Improve the profile of the ITU Paratriathlon events. (Eriketti Margari (Sport))

On Target
As of 30/07/18

Not Started
As of 07/03/18

60%

On Target
As of 07/03/18

On Target
As of 30/07/18

WORLDWIDE ENGAGEMENT GOALS & SUB GOALS
3 Development of the sport worldwide.
3.1 YOUTH PROGRAMMES: Share best practice to improve and develop youth
programmes and initiatives. (Zita Csovelyak (Development-Sr Mgr)) (31/12/21)

Measure:
Target: 100%

Not Started

Comments on Status: This is scheduled for 2019 and onwards.

ACTIONS

START/END
DATE

3.1.6 Promote our Development projects. (Olalla Cernuda (Head of Communications))

01/03/18,
31/12/21

TARGET,
MEASURE

ACTUAL
10%

Critical
As of 09/07/18

Comments on Status: Meeting with the IOC to include some of our Development activities in the IOC
Newsletter and IOC Olympic Day activities Plan to publish at least 2 Development stories/month since
May Two stories per month published, also published in the IPC Newsletter Three development videos
published

3.2 NATIONAL FEDERATIONS: Help strengthen and develop National Federations.
(31/12/21)

STATUS

Measure:
Target:

On Target

ACTIONS

START/END
DATE

TARGET,
MEASURE

3.2.1 Establish development status of all member National Federations through the NF
Classification. (Zita Csovelyak (Development-Sr Mgr))

01/01/18,
31/12/21

Annual NF
Classification Report

01/01/18,
31/12/21

100%

ACTUAL

STATUS
On Target
As of 08/07/18

Comments on Status: The first version of the ITU National Federation Classification was presented to
the ITU EB in Bermuda (April 2018). Based on the feedbacks the updated version will be introduced to
the ITU EB and National Federations in Gold Coast (12 September: ITU Congress, 13 September: NF
Meeting). The new survey wil be sent out to the NF in October 2018. After the introduction of the NF
Classification in Gold Coast face to face meetings will be set up at each Continental Congress for the
rest of the year and now on in order to establish regular communication with the NFs. The meetings
will aim to understand the classification, the figures/statements behind that help to define further
actions in the development of the respective NF.

3.2.3 Include all areas of development under the ITU Education Hub.
(https://education.triathlon.org/) (Zita Csovelyak (Development-Sr Mgr))

On Target
As of 25/07/18

Comments on Status: in 2018 the following new courses have been added to the ITU Education Hub: ITU Activator Community Seminar (in English and in French) - ITU Technical Officials Revalidation Level
1 Seminar (in Spanish) (100% online) - ITU Coaches Revalidation of Certification (100% online) - for both
Level 1 and Level 2 courses Under development in 2018: - ITU Facilitator Seminar to be finished by
October 2018 - ITU Athletes' Education Hub - ongoing 1st phase to be introduced in January 2019 - ITU
Administration Management and Governance - development (creation of the syllabus) to be started in
August 2018 - ITU Technical Officials Revalidation Level 2 Seminar to be piloted until the end of 2018

3.2.4 Increase the number of Technical Officials globally and its geographical distribution.
(Thanos Nikopoulos (Sport))

01/01/18,
31/12/21

On Target
As of 30/07/18

Comments on Status: New data will be available at the beginning of 2019

3.2.6 Extend the Technical Officials’ assessment programme. (Thanos Nikopoulos (Sport))

01/01/18,
31/12/21

Waiting
As of 30/07/18

3.2.7 Increase the number of ITU certified coaches globally. (Zita Csovelyak (Development-Sr
Mgr))

01/01/18,
31/12/21

Total number of
certified coaches

3.2.8 Increase the number of the NFs using the ITU Education Hub for their national coaching
and Technical Officials education. (Zita Csovelyak (Development-Sr Mgr))

01/01/18,
31/12/21

Total # of NFs

On Target
As of 25/07/18

On Target
As of 30/07/18

Comments on Status: CEPP (ITU Coaches Education Partnership Programme) 2018: Ireland (after
piloting the level 1 in 2017, Triathlon Ireland is using both: Level 1 and Level 2) 2018: targeted NF:
Hong Kong, might be postponed for 2019 due to the high translation costs (English-Chinese) - meeting
to be set up in Gold Coast with other NFs and ASTC who could benefit from the Chinese version in order
to share the costs of the translations

3.2.9 Increase the number of Paratriathlon classifiers globally. (Eric Angstadt (Sr. MgrParatriathlon))

01/01/18,
31/12/21

3.2.10 Organise World Triathlon Events Conference. (Gergely Markus (Sport Dir))

01/01/18,
31/12/20

3.2.11 Organize Science + Triathlon Conference. (Antonio Arimany (Secretary General))
Comments on Status: ITU EB submitted to the Medical Committee the task of finding a venue for the
future Science Conference, The medical Committee has received a proposal from South Africa and an
expresion of interest from UK.
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01/01/18,
31/12/21

On Target
As of 15/06/18

Off Target
As of 24/07/18

Have a science
Conference in 2019

83.33%

On Target
As of 26/06/18

3.2.12 Create Transfer of Knowledge and Observer programmes (Grand Final, Multisport
Festival). (Thanos Nikopoulos (Sport))

01/01/18,
31/12/21

On Target
As of 25/07/18

Comments on Status: 2018: Fyn, Gold Coast

3.2.13 Increase the number of the Accredited Technical Officials Education Programme
(ATOEP) among the member National Federations by 5 until 2021 (Thanos Nikopoulos (Sport))

01/01/18,
31/12/21

1

01/01/18,
31/12/21

9
# of NFs/year

01/01/18,
31/12/21

2
# of accredited
training centres

On Target
As of 30/07/18

Comments on Status: In discussions with a number of NFs

3.2.14 Increase the number of the Accredited Coaches Education Programme (ACEP) among
the member National Federations. (Zita Csovelyak (Development-Sr Mgr))

On Target
As of 30/07/18

Comments on Status: 2017/2018: Newly accredited NFs according to the new assessment tool in
partnership with ICCE: AUS Triathlon Australia BEL Belgium Triathlon and Duathlon Federation ESP
Federación Española de Triatlón FRA Federation Francaise de Triathlon GBR British Triathlon
Federation IRE Triathlon Ireland MEX Federacion Mexicana de Triatlon USA USA Triathlon 2018: SUI
Swiss Triathlon

3.2.16 Set up a network of accredited training centres globally. (Zita Csovelyak (DevelopmentSr Mgr))

Not Started
As of 30/07/18

Comments on Status: 2018: Europe: Rio Maior, Portugal has been accredited as HPTC. Webpage to be
created on triathlon.org (https://www.triathlon.org/development/trainingcentres by the end of 2018

3.2.17 Develop Communication Toolbox for NF’s. (Olalla Cernuda (Head of Communications))

01/07/18,
31/12/21

3.3 CONTINENTAL CONFEDERATIONS: Consolidate the roles and responsibilities of the
Continental Confederations. (31/12/18)

Not Started
As of 07/03/18

Measure:
Target:
On Target

Comments on Status: 05/07/2018 (AP) Collaboration with contributor needed required. Propose amendment
to start date

ACTIONS

START/END
DATE

3.3.1 Define the status of the Continental Confederations via the ITU Constitution. (Antonio
Arimany (Secretary General))

01/01/18,
31/12/18

TARGET,
MEASURE

ACTUAL
20%

STATUS
On Target
As of 09/07/18

Comments on Status: Discussed in Bermuda (27-28 April) at the ITU EB meeting and agreed to pass it
to the Constitution Commitee

3.3.2 Define the roles and responsibilities of the Continental Confederations in development.
(Zita Csovelyak (Development-Sr Mgr))

01/01/18,
31/12/18

Not Started
As of 07/03/18

Comments on Status: To be discussed at the ITU EB Meeting in Bermuda (27-28 April)

3.3.3 Define the roles and responsibilities of the Continental Confederations in events
operations (Continental Events). (Gergely Markus (Sport Dir))

01/01/18,
31/12/18

3.3.4 Define the roles and responsibilities of the Continental Confederations in events
operations (Continental Games). (Gergely Markus (Sport Dir))

01/01/18,
31/12/18

Not Started
As of 07/03/18

Not Started
As of 07/03/18

3.4 AGE GROUP COMMUNITIES: Develop initiatives to build age group communities of the Measure: % complete
National Federations and engage them in the international events experience. (31/12/18) Target:

ACTIONS

START/END
DATE

3.4.1 Create gold standard document for developing Age Group programme and initiatives
within a National Federation. (DUPLICATE with 3.1.1, has different workplan) (Johanne SussBurckel (Sport))

01/01/18,
31/12/21

TARGET,
MEASURE

Off Target

ACTUAL

STATUS
Not Started
As of 07/03/18

Comments on Status: 19/04/2018 Linked to Dvpt

3.4.2 Organise an annual mentorship opportunity between more and less developed National
Federations. (Johanne Suss-Burckel (Sport))

01/01/18,
31/12/21

50%

3.4.3 Provide support service for Age Group teams with less than 10 athletes competing
(Johanne Suss-Burckel (Sport))

01/01/18,
31/12/21

100%

Comments on Status: Gold Coast GF: waiting for starts lists to organise 'sponsorships' between
smallest (as per ITU NF survey) and bigger NFs (within same language) USAT and CAN already
expressed interest to propose their on-site team to small NFs
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Waiting
As of 25/07/18

50%

On Target
As of 25/07/18

LEADERSHIP GOALS & SUB GOALS
4 Provide strong and effective global leadership.
4.1 EDUCATION PATHWAY: Establish athletes education pathway to promote their
engagement within the sport, during and post their sporting career. (31/12/18)

Measure:
Target:

On Target

ACTIONS

START/END
DATE

TARGET,
MEASURE

4.1.1 Establish education pathway for athletes during and post their sporting career. (Zita
Csovelyak (Development-Sr Mgr))

01/01/18,
31/12/21

Total # of athletes

4.1.2 Rebranding and renaming of the International Federation. (Kris Gemmell (Head of
Marketing))

01/03/18,
31/12/19

ACTUAL

STATUS
Not Started
As of 25/07/18

20%

On Target
As of 23/07/18

Comments on Status: Still proceeding with the registration of the new name World Triathlon in
different countries. We have received notification from IRONMAN that they will appeal to us in every
country they can.

4.2 PUBLIC RELATIONS: Develop a strategic public relations plan to engage key
stakeholders. (31/12/18)

Measure:
Target: 100

Not Started

4.3 GOVERNANCE POLICIES: Maintain good governance policies and spread best practice
into Continental Confederations and National Federations. (31/12/21)

Measure:
Target:

Not Started

ACTIONS

START/END
DATE

TARGET,
MEASURE

ACTUAL

4.3.1 Formalize and standardize HR policies. (Adrienne Proseilo (Head of AFL))

01/01/18,
31/12/21

Percent complete

28.33%

01/01/18,
31/12/21

50%
% adopted

4.3.2 Provide support to CC’s and NF’s enabling them to achieve a high level of governance
within their governing bodies. (Adrienne Proseilo (Head of AFL))

STATUS
On Target
As of 05/07/18

22%

Off Target
As of 07/03/18

Comments on Status: After discussions with ON, the 3 "children" were consolidated into one item
within parent with applicable yearly performance measures

4.3.3 Support staff’s mental and physical wellness and professional development. (Adrienne
Proseilo (Head of AFL))

01/01/18,
31/12/21

4.3.4 Utilise blockchain technology for enhanced transparency. (Fergus Murray (Head of IT))

01/12/18,
31/12/21

50%

On Target
As of 17/07/18

Comments on Status: Not yet started

4.4 LEADERSHIP PRACTICES: Provide education on strong leadership practices to
Continental Confederations and National Federations. (31/12/21)

On Target
As of 07/03/18

Measure:
Target:
Waiting

Comments on Status: 05/07/18 - (AP) Collaboration between goal owner and contributors need to take place
in order to accurately record performance

ACTIONS

START/END
DATE

TARGET,
MEASURE

4.4.1 Become an IF leader in transparent Governance. (Adrienne Proseilo (Head of AFL))

01/01/18,
31/12/21

100%
percent complete

4.4.2 Develop documental database. (Adrienne Proseilo (Head of AFL))

ACTUAL
50%

Deferred
As of 05/07/18

Comments on Status: 05/07/2018 (AP) - this project is ongoing and collaboration amongst
contributors required to determine priority level

Comments on Status: 2018: ATU/FRATRI: 16-18 February, Dakar, FraTri Association Congress ETU: 9-11
March, Moscow, ETU Presidents Conference ETU: 7-9 August, Glasgow, ETU Congress ASTC: 12
September, Gold Coast, ASTC Congress ATU: 22 November, Luxor, ATU Congress CAMTRI: 9-11
November, Santo Domingo, CAMTRI Congress OTU: 12 September, Gold Coast, ITU Congress OTU: 2930 November, Samoa, Oceania Conference, Pacific Triathlon Championships
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01/01/18,
31/12/21

On Target
As of 07/03/18

01/01/18,
31/12/21

4.4.4 Establish annual staff meeting and regular meetings between ITU staff and Continental
Confederation staff. (Zita Csovelyak (Development-Sr Mgr))

STATUS

100%
Percent complete

0%

On Target
As of 25/07/18

4.4.5 Create various courses/educational materials on Management, Communication, Media,
Marketing, Sponsorship and make it accessible for National Federations. (Zita Csovelyak
(Development-Sr Mgr))

01/01/18,
31/12/21

# of groups worked
with

2

On Target
As of 30/07/18

Comments on Status: Triathlon Tool Box has been reviewed. Governance & Administration
Management Course (ITU Education Hub) Syllabus to be created by the end of the year (2018)

4.5 FAIR PLAY: Promote and ensure fair play in our sport. (31/12/21)

Measure:
Target:

On Target

ACTIONS

START/END
DATE

TARGET,
MEASURE

4.5.1 Ensure World Anti Doping Code Compliance. (Leslie Buchanan (Dir of Anti-Doping))

01/01/18,
31/12/21

100
100% adherence to
World Anti Doping
Code.

01/01/18,
31/12/21

25
All courses have an
AD component. Multisport Festival and
Grand Final have AD
outreach booths.

01/01/18,
31/12/21

5

01/01/18,
31/12/21

100%
Project Delivered

Comments on Status: After completing the action items on the WADA Compliance Survey, we were
deemed Code Compliant. This is obviously an ongoing endeavour but for the time being we are Code
Compliant.

4.5.2 Provide Anti-doping Educational Opportunities for Stakeholders. (Leslie Buchanan (Dir
of Anti-Doping))
Comments on Status: All ITU Development courses include a mandatory Anti-doping component. We
are currently planning for educational opportunities for our Elite athletes (and the public) at the 2018
Yokohama WTS, the multi-sports festival in Denmark in July, 2018 and the Grand Final in September
2018.

4.5.3 Ensure all ITU events perform in-competition testing. (Leslie Buchanan (Dir of AntiDoping))

ACTUAL
100

STATUS
On Target
As of 08/04/18

Waiting
As of 28/06/18

On Target
As of 08/04/18

Comments on Status: Without jurisdiction over the continental contracts we can not mandate IC
testing at those events. WTS, WPS and WC events all have adequate in-competition testing. There has
been push back from some continental cups not to have appropriate in-competition testing.

4.5.4 Provide an anonymous reporting platform. (Fergus Murray (Head of IT))

Achieved
As of 17/07/18

Comments on Status: Currently, we are using WADA's Speak Up campaign. Based on that we have only
received 2 reports in over a year I am not sure we need our own platform.

4.5.5 We love clean sport Campaign. (Olalla Cernuda (Head of Communications))

01/03/18,
31/12/21

4.6 FINANCIAL SUSTAINABILITY: Ensure the financial sustainability of the ITU. (31/12/21)

Measure:
Target:

ACTIONS

START/END
DATE

4.6.1 Strengthen ITU’s financial independence. (Adrienne Proseilo (Head of AFL))

01/01/18,
31/12/21

4.6.2 Increase financial reserves by 1,000,000. (Adrienne Proseilo (Head of AFL))

4.6.3 Consistent and timely financial reporting. (Adrienne Proseilo (Head of AFL))

4.6.4 Identify and reduce key risk factors. (Adrienne Proseilo (Head of AFL))

4.6.5 Minimize potential for online banking fraud. (Adrienne Proseilo (Head of AFL))

TARGET,
MEASURE

ACTUAL

On Target

125,000

01/01/18,
31/12/21

100

100

On Target
As of 05/07/18

Deferred
As of 07/03/18

01/01/18,
31/12/21

01/03/18,
31/12/21

On Target
As of 07/03/18

01/01/18,
31/12/21

4.6.7 New content for Triathlon Live to engage with a broader audience. (Olalla Cernuda
(Head of Communications))

STATUS

As of 07/03/18

250,000
Amount increased

01/04/18,
31/07/18
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On Target

01/01/18,
31/12/21

4.6.6 Create procurement policy and update Payment policy documents for EB/Audit
committee approval (Adrienne Proseilo (Head of AFL))

Comments on Status: Agreement with InFront to edit content produced in WTS and World Cup events
First interviews published on TriLive in March

Not Started
As of 28/06/18

Waiting
As of 07/03/18

100

75

On Target
As of 05/07/18

2

Critical
As of 07/03/18

4.7 GENDER BALANCE: Provide oversight of leadership/strategy to keep gender balance in Measure:
the future. (31/12/21)
Target:

ACTIONS

START/END
DATE

4.7.1 Create assistance attending ITU meetings/conferences for women. (Alfredo Sanchez
(Mgr of Strategy))

01/04/18,
31/12/21

Off Target

TARGET,
MEASURE

ACTUAL

STATUS
Not Started
As of 26/06/18

Comments on Status: xyz

4.7.2 Provide best practice on gender equality for the National Federations. (Alfredo Sanchez
(Mgr of Strategy))

01/01/18,
31/12/21

4.7.3 Introduce additional quota allocation in education courses (Coaches, TOs) for female
participation. (Zita Csovelyak (Development-Sr Mgr))

01/01/18,
31/12/21

Off Target
As of 27/07/18

On Target
As of 30/07/18

Comments on Status: Coaches: 2018: 20 % of coach candidates must be female candidates for each
coaching course .

4.7.4 Implement a strategy to grow the presence of female triathletes, coaches and certified
ITU technical officials. (Olalla Cernuda (Head of Communications))
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01/07/18,
31/12/21

Not Started
As of 07/03/18

APPENDIX A: STRATEGIC PLANNING TERMS
STRATEGIC PLANNING TERM
Core Values/Guiding Principles
Core Purpose/Mission Statement
Vision Statement (5+ years)
Competitive Advantages
Organization-Wide Strategies
Long-Term Goals (3+ years)
Short-Term Items (1 year)
Key Performance Indicators (KPIs)

DEFINITION
How people want to behave with each other in the organization. Value statements describe actions that are the living
enactment of the fundamental values held by most individuals within the organization. What are our guiding principles,
as a group, to adhere to no matter what?
The organization's core purpose. Why do we exist?
Where you are headed — your future state — your Big, Hairy, Audacious Goal. Where are we going?
A characteristic(s) of an organization that allows it to meet their customer's need(s) better than their competition can.
What are we best at in our market?
Your strategies are the general methods you intend to use to reach your vision. A strategy is like an umbrella. It is a
general statement(s) that guides and covers a set of activities. You can develop strategies for your whole organization, a
department, a specific set of activities, or a guiding statement for a year. No matter what the level, a strategy answers
the question "how."
Long-term, broad, continuous statements that address all areas of your organization. If you have a five-year vision, these
would be three- to four-year intermediate guideposts on the way there. What must we focus on to achieve our vision?
Short-term items that convert the Goals into specific performance targets. Effective goals clearly state what, when, who
and are specifically measurable — they are Specific, Measurable, Attainable, Responsible person, time bound (SMART).
What must we do to achieve our long-term Goals?
Metric and non-metric measurements essential to the completion of an organization's goals. Each organization narrows
the possible list down to a manageable group of KPIs that make the most difference to performance. KPIs are linked to
goals. How will we know we have achieved our goals?
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XXXI Congress Report

2018 Audit Committee
Key Projects & Achievements
1.

The Committee reviewed the Audited
Financial Statements of the ITU and
believe the Statements are a fair reflection
of the financial position of the ITU.

Targets for Upcoming Season
•

Management has indicated that the date
by which the Internal Accounts have to
be completed is not stated in the ITU
Finance Policy. The Executive Board of
the ITU is being requested to set the
date.

The Audit Committee has held regular
meetings since it was fully constituted with
the addition of Beth Friberg. Ms Friberg
was appointed by the Executive Board
until the next elections of Congress.

2.

A meeting was held with PWC, the
external auditors, to review of the 2017
Audit Report. PWC expressed that the
financial status of the ITU is strong. The
few issues that were identified issues were
corrected.

•

The meeting of the Audit Committee with
the external auditors should be held by
June 1, 2019

3.

The 2018 Budget has not been presented
for review but should be done prior to the
Congress

•

Draft Budget and long term forecast
should be submitted for review at least
one month prior to the Congress

4.

The Finance and Procurement Manual
needs to be completed by staff for review.

•

Finance and Procurement Manual
should be completed by the end of 2018.

•

Oversee the Policy/Manual tree to
ensure their relevance; the hierarchy
and their interdependence are linked.

•

The adequacy of staffing needs to be
reviewed

5.

The Accounting staff of the ITU needs to
be reviewed to determine whether
additional staff need to be employed so
that the accounts can be produced in a
more timely basis and for audit controls

INTERNATIONAL TRIATHLON UNION

1

Key Projects & Achievements

Targets for Upcoming Season

6.

Perform a GAP analysis of ITU’s GDPR
compliance vs regulations.

•

ITU must be compliant with GDPR
Regulations

7

Perform a Risk Assessment workshop

•

Regular monitoring of a risk register

Report prepared by:
Committee Chair
•

Alan Beckford

Committee Members
•
•

Fernando Peña
Beth Friberg

INTERNATIONAL TRIATHLON UNION

2

Assurance

Confidential
20 June 2018

International Triathlon
Union
Detailed report to the Audit
Committee and to the Executive
Board for the year ended
31 December 2017

Lausanne, 20 June 2018
Dear all,
To the Audit Committee and the
Executive Board of
International Triathlon Union
Avenue de Rhodanie, 54
c/o Maison du sport
International
1007 Lausanne

We have completed our audit of the financial
statements of International Triathlon Union for the
year ended 31 December 2017 and now present to you
the results of our audits prior to signing our audit
reports. The audits were performed in accordance with
our engagement letter of 1 November 2017. We intend
to submit the reports without qualification or
comment to the Executive Board.

We discussed a draft of this report with your Secretary
General Mr Antonio Arimany. Please feel free to contact us
should you need further information on any aspects of this
report.

The detailed report to the Audit Committee and the
Executive Board contains our major findings regarding
the accounting, the internal control system and the
execution and results of our audit.

Yours faithfully,

Our audit was performed in accordance Swiss Auditing
Standards. These standards require that an audit be
planned and performed in such a manner as to obtain
reasonable assurance that financial statements are free
from material misstatement.

We would like to thank management and the staff of
International Triathlon Union for the support provided to us
during our audit.

PricewaterhouseCoopers SA

Philippe Tzaud

Nicolas Daehler

Audit expert
Auditor in charge

Audit expert

PricewaterhouseCoopers SA, Av. Giuseppe-Motta 50, CH-1211 Geneva 2
T: +41 (0) 58 792 91 00, F: +41 (0) 58 792 91 10
PricewaterhouseCoopers Ltd is a member of a global network of companies that are legally independent of one another.
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Section 1
Executive Summary
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Section 1 – Executive Summary

Executive Summary
The following table summarises the most significant findings made during our final audit of the financial statements 2017. A red or yellow symbol indicates a
need for action:
Topic

Comments

Execution and results of the audit

• We have submitted our report on the financial statements without any qualification or emphasis of
matter. We recommend that the financial statements submitted to the Congress as per ITU constitution
be approved.
• We have discussed all material issues and findings resulting from our audits of the financial statements
with management (see Section 2).



Identified misstatements

• All misstatements identified in performing the audit which could have a significant impact on the
financial statements were booked. There is no uncorrected misstatement.



Fraud and suspicion of fraud

• During the 2017 audit, we did not identify any suspected or actual fraud.



Quality of application of Swiss law

• During our final audit, we did not identify any findings regarding the quality of the accounting and of the
financial statements presentation under Swiss law. We note that financial statements comply with the
requirements of the accounting law.



Matters to be reported

• The other matter to be reported to the Audit Committee and the Executive Board in accordance with the
Swiss auditing standards are disclosed in Appendix 2.
• The Appendix 3 contains legal updates that we consider useful to present in this report.



 There is a material deficiency. The Secretary General and/or management needs to take action.
 There is room for improvement which should be implemented by either the Secretary General or management.
 The results meet our expectations; in our opinion, there is no need for action.
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Section 2
Execution and results of the audit
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Section 2 – Execution and results of the audit

Areas of focus for the audit and judgements made by management

Position

Judgements and estimates made by management

Revenue

The risk that contribution revenue is misstated due to fraud is mitigated by the controls integrated in the
revenue process.

in USD thousands
Prize money receiv ed

2017

2016

460

460

Oly mpic games

3'41 2

87 5

Sponsorships

1 '1 1 7

1 '081

Telev ision and ev ent fees

2'21 9

1 '7 30

Grants and contributions

96

95

Affiliation fees

30

38

V ideo and photo sales
T otal

93

83

7 '427

4'362

Restricted contributions are initially deferred and recognized as revenue when the related expenses are
incurred or the restrictions have been met. Revenue for services provided is recorded when earned and
collection is reasonably assured. Sponsorship revenue is recorded in the period the amounts relate to or
the sponsorship requirements are met. The unrestricted contribution received every four years from the
International Olympic Committee (IOC) is based on a formula determined by the IOC for sharing
television rights revenue from the Olympic Games.

Significant risks

Audit approach

There is a risk that income is not recognised in
accordance with the accounting principles. In
addition, contributions received should be
applied in accordance with contributors’
restrictions.

•
•
•

Send confirmation requests.
Disaggregated analytical reviews on revenue.
Substantive testing at year-end in order to
ensure that the cut-off of revenue is
appropriately reflected in the financial
statements.

International Triathlon Union • Detailed report to the Audit Committee and to the
Executive Board for the year ended 31 December 2017
PwC

Audit results/PwC conclusion
During our audit, we found no evidence of
deviations from the applicable accounting
principles.
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Section 2 – Execution and results of the audit

Areas of focus for the audit and judgements made by management (cont’d)

Position

Judgements and estimates made by management

Revenue

The valuation is determined on an individual basis, using an ageing schedule of outstanding receivables
at the balance sheet date.

in USD thousands

2017

Third party debtors

1 '07 9

97 7

-338

-253

7 41

7 24

Prov isions
T otal

2016

Significant risks

Audit approach

Audit results/PwC conclusion

Risk regarding the existence and the valuation of
the outstanding receivables.

• Review of the value adjustment for doubtful
receivables.

The allowance for doubtful accounts is sufficient
to cover all balances that are overdue for more
than six months.

• Substantive testing at year-end (receivable
confirmations, payments received in the
subsequent year, review of ageing structure).
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No additional risks noted.
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Section 2 – Execution and results of the audit

Areas of focus for the audit and judgements made by management (cont’d)

Position

Judgements and estimates made by management

Management could invalidate regulations,
directives and controls.

Management has anti-fraud programmes in place. Through entity-level controls at group and divisional
level the risk of management override is decreased. The supervision of the Audit Committee includes the
assessment that management override controls.

Significant risks

Audit approach

•

Management could invalidate or override
controls, regulations or directives or could
even manipulate figures in the annual financial
statements.

•

Audit of compliance with accounting
standards and controls.

•

Audit of material manual accounting entries.

•

Analytical reviews.

•

Plausibility checks of accounting estimates.

International Triathlon Union • Detailed report to the Audit Committee and to the
Executive Board for the year ended 31 December 2017
PwC

Audit results/PwC conclusion
On the basis of our tests, we found no evidence
that management had invalidated or overridden
regulations, directives or controls.
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Section 3
Audit of compliance with the FMIA
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Section 3 – Audit of compliance with the FMIA

Audit of compliance with the FMIA

Background

Key elements of the FMIA

The Financial Market Infrastructure Act (FMIA) and the respective ordinance
entered into force as of 1 January 2016.

Duties under the FMIA depend on whether an entity is a ‘financial’ or ‘nonfinancial’ as well as a ‘normal’ or ‘small’ counterparty

All Swiss companies using derivative financial instruments are subject to
regulation under the FMIA. The law distinguishes between ‘financial’ and ‘nonfinancial’ as well as ‘small’ and ‘normal’ counterparties.

Based on these criteria, the following core duties may need to be fulfilled by
the company, depending on its individual facts and circumstances:

Financial counterparty (FC): Banks, security dealers, insurance
companies, fund management companies, investment schemes according to
the Collective Investment Schemes Act and fund managers of collective
investment schemes, pension funds and investment foundations are defined as
financial counterparties. If such organisations do not exceed the threshold of
CHF 8 billion for open derivatives, they are classified as ‘small’ financial
counterparties (FC-).
Non-financial counterparty (NFC): All organisations that are not
financial counterparties. Entities not exceeding the following thresholds are
classified as ‘small’ non-financial counterparties (NFC-): CHF 1.1 billion for
debt- and equity-based derivatives and CHF 3.3 billion for foreign exchange,
interest rate and commodity-based derivatives, including other derivatives.
Derivatives used for hedging purposes do not count towards these limits.

International Triathlon Union • Detailed report to the Audit Committee and to the
Executive Board for the year ended 31 December 2017
PwC

•

Central clearing of OTC derivatives –not applicable to ‘small’
counterparties

•

Reporting to a trade repository - including (group) internal deals;
applicable to all counterparties with some exceptions; only ‘one-sided’
reporting is required. On 1 April 2017, FINMA authorised and recognised
Regis-TR S.A. and SIX Trade Repository AG as the first trade repositories
which will be accepted for purposes of fulfilling the reporting obligations
under the FMIA

•

Risk mitigation obligations on uncleared OTC derivatives – applicable
to all counterparties with some exceptions; the extent depends on the
category (FC, FC-, NFC, NFC-) and type of derivative

•

Documentation requirements – written documentation as to how the
requirements of the FMIA have been implemented.
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Section 3 – Audit of compliance with the FMIA

Audit of compliance with the FMIA

Compliance with the Financial Market Infrastructure Act (FMIA) –
Regulation of derivatives trading
According to art. 114 of the Financial Market Infrastructure Ordinance
(FMIO), the statutory auditor shall report to the Executive Committee and the
Audit Committee the results of the audit of compliance with FMIA (art. 116
and art. 117 FMIA) undertaken as part of the ordinary audit. Any violation of
the provisions concerning derivatives trading identified by the statutory
auditor has to be communicated to you and a deadline has to be set for the
remediation of the reported violation(s). In addition, the statutory auditor has
to report the violation(s) to the Swiss Federal Department of Finance if the
company does not remedy the violation by the stipulated deadline or if it
repeats the violation (art. 114 FMIO).

Company
International
Triathlon
Union

FMIA counterparty
classification
Small non-financial counterparty (NFC-)

Our audit procedures were designed to address:
•

FMIA compliance documentation;

•

Identification of counterparty classification;

•

Reporting to trade repositories;

•

Operational and counterparty risk mitigation, including
•

Transaction level counterparty confirmation;

•

Dispute resolution mechanisms; and

•

Portfolio compression

Based on the results of procedures performed by us, we conclude that the
company has taken actions to comply with the provisions according to art. 113
para 1a-e FMIO regarding derivative trading in 2017. We have not identified
any instances of non-compliance which would require communication to you
or to the Swiss Federal Department of Finance.

Compliance
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Appendix 1 – Summary of Corrected and Uncorrected Misstatements

Summary of corrected and uncorrected misstatements

The table below shows the misstatements (corrected and uncorrected) which we identified during our audit:
Misstatem ents

Im pact on
Net profit
for the y ear
(1 '693)
-

in USD thousands
Corrected

Description
Bank Charges - Financial ex penses
Accrued Interest - Other financial assets

Am ount
1 '693
(1 '693)

Corrected

Short Term Prov ision
Loans Receiv able

1 38'31 6
(1 38'31 6)

-

Corrected

Allowance for Doubtful Account Receiv ables
Bad Debt Prov ision

45'91 3
(45'91 3)

45'91 3
-

T otal m isstatem ents in USD thousand
Less corrected misstatements
Uncorrected m isstatem ents
+ = Debit
- = Credit
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44'220
44'220
-
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Appendix 2
Other matters to be communicated
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Appendix 2 – Other matters to be communicated

Other matters to be communicated

Responsibility and independence

Instances of fraud could in particular lead to the following misstatements:

Our responsibilities to issue an audit opinion on the financial statements, to
audit the proposed appropriation of available earnings and to audit the
existence of the internal control system are set out in our engagement letter.

•

The Executive Board’s responsibilities for the financial statements, the design
and the permanent operation of an accounting system and an internal control
system are set out in writing in the representation letter.
We confirm that we fulfil the requirements with regard to registration and
independence as required by Swiss law and Swiss auditing standards.
Our company did not provide any services to the International Triathlon Union
during the year under review beyond the audit services mandated by law.
Fraud and illegal acts / infringements of the law (fraud)
Swiss Auditing Standard 240 (SAS 240) obliges the auditor to consider the risk
that the financial statements may contain material misstatements due to fraud
or error. The auditor is obliged to discuss such a risk with the audit team
members, management and the Executive Board and to consider it in planning
the audit.
During our planning meeting, we spoke to you about areas of risk that, as a
result of fraud, could lead to misstatements in the financial statements.
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•

Misstatements due to fraudulent financial reporting
-

Intentional misstatements or omissions of amounts or of disclosures
with the intent to mislead readers of the financial statements.

-

The above could occur through management’s intentionally overriding
existing controls.

Misstatements due to the misappropriation of assets
-

Theft or misappropriation of a company’s assets

Management confirmed that appropriate measures have been taken to prevent
or detect fraud within the organisation.
During our audit, we did not come across any material misstatements in the
financial statements which could be indicative of fraudulent behaviour.
Other matters to be communicated
There are no other matters to be communicated regarding the following
aspects:
•
•
•
•

Significant difficulties encountered in performing the audit
Consultations with other accountants
Cooperation with other auditors or experts
Disagreement with management

20 June 2018
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Appendix 3 – Regulatory developments

Regulatory developments
Value-added tax
Revised Federal Act on Value Added Tax

Decrease of VAT rates as of 1 January 2018

The partial revision enters into force as of 1 January 2018. This was decided by
the Federal Council on 2 June 2017.

VAT rate

The following changes may be relevant to your business:

Standard rate

8.0%

7.7%

Special rate

3.8%

3.7%

Reduced rate

2.5%

2.5%

•

Amendments to the liability to pay tax and the service import tax
(Bezugsteuer/acquisition tax); this is aimed at foreign organisations
providing work or services with Switzerland as the place of taxation (i.e.
extension of the obligation for foreign enterprises to register for VAT).
Clarification that the financing of a company has no influence on the tax
liability.

•

Extension and clarification of tax exemptions, e.g. insurance and public
authorities, and the reinstatement of a profit margin tax on works of art and
antiques.

•

Alignment with technical developments, such as a reduced tax rate of 2.5%
on electronic newspapers and magazines, as well as aligning the legal
principles governing data processing with the requirements of data
protection.

•

Amendments of a less formal nature concerning the option for the taxation
of tax-exempt services: the new law allows to opt for the taxation of taxexempt services by displaying VAT on the invoice (as under the law effective
until 31 December 2017) or, alternatively, to declare the turnover as taxable
on the VAT return without displaying it on the invoice.

•

The extension of the obligation to VAT register for foreign (online) goods
traders has been postponed to 01 January 2019.

Until 31/12/2017

As of 01/01/2018

Who is affected?
The partial revision of the VAT Act and the decrease of the VAT rates impact
all organisations. The partial revision of the VAT Act is of particular
importance for the tax liability of foreign companies. This may also have an
effect on the parties to a contract in Switzerland, as they will no longer be
subject to the service import tax/acquisition tax.
What can you do?
We recommend performing an analysis of the impact of the revised law
(‘health check’). Further, we recommend adjusting the VAT rates on all your
invoice templates and forms as well as adding the new VAT codes in your ERP
system. You should check the VAT rate you invoice on the goods and services
you supply; it is key when you actually supply the goods and services in order
to determine the correct VAT rate. Check how you define VAT in all your
agreements with suppliers and customers; we recommend you discuss with
your counterparty whether the agreement should be adapted. Inform and
instruct all your employees in sales, procurement, accounting and/or in a
shared service centre about these changes and how to handle them.
Your PwC consultant can help you perform the analysis and develop suitable
strategies.
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Appendix 3 – Regulatory developments

Regulatory developments (cont’d)
EU General Data Protection Regulation
Stricter EU data protection rules adopted
The General Data Protection Regulation (EU-GDPR) entered into force on 24
May 2016. This creates a new regulatory framework unifying data protection
laws across the 28 European Union (EU) Member States and replaces the
previous EU Data Protection Directive. The EU-GDPR imposes a radical
regulatory framework for data protection and privacy on Europe and the wider
world with regard to processing the personal data of EU citizens. Although
there is a transitional period of two years to allow countries and companies to
get ready, there are many new and significantly enhanced requirements that
organisations should act on before the May 2018 deadline.
Compliance journey
The EU-GDPR comprises new rules that require organisations to revisit and
refresh their systems and operations for data protection. Collectively, these
new rules set out a new ‘compliance journey’, which organisations will have to
follow to comply with the law.
The EU-GDPR represents a major challenge for many organisations,
particularly those with large archives of personal data or with business models
based on the commercial exploitation of personal data. The compliance
journey involves numerous challenges and it is complex. Organisations may
find that they face difficult choices about their priorities moving forward.
Ensuring compliance with the EU-GDPR will require considerable resource
investments and substantial planning. The regulatory and litigation risks are
significant, especially for organisations that process sensitive personal data.
Serious contraventions of the law will be punishable by fines of up to EUR 20m
or 4% of group annual turnover, whichever is higher.
The EU-GDPR comes at a stressful time in the international data transfer
environment, following recent high-profile litigation cases. Organisations will
have to ensure that global data sharing and transfer models meet operational
adequacy requirements if challenged. Therefore, it is even more important for
International Triathlon Union • Detailed report to the Audit Committee and to the
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organisations to comply with the set of rules concerning cross-border data
transfers as stated in the EU-GDPR.
Personal data will be subject to strict new usage controls. These include the
principles of ‘data minimisation’, ‘data portability’ and the ‘right to be
forgotten’, which will require entities to limit the use of data, to enable
individuals to take their data with them at the end of a relationship and to
delete and destroy data on request.
The GPDR is an important change. It introduces a number of obligations and
issues that must be considered carefully.
Who is affected?
The EU-GDPR is much wider in its scope than the previous EU Data
Protection Directive and the new regulation applies directly to more
organisations. Any organisation active in Europe will need to comply with the
EU-GDPR if it processes personal data. This includes those with no
establishment in the EU but which are offering goods and services to people in
the EU or are monitoring people there. For example, a Swiss retailer that has
no establishment in the EU but directs its product marketing to customers
based in the EU will need to comply with the EU-GDPR.
What can you do?
We recommend you start by:
•

Developing a vision and strategy for compliance with the EU-GDPR;

•

Assess the gaps between your current compliance programme and the
requirements of the EU-GDPR and analyse your risks;

•

Develop the operational structures needed to ensure compliance;

•

Document your processing activities and data flows.

Your PwC consultant can help you understand what is needed to adjust to the
new environment.
20 June 2018
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Appendix 3 – Regulatory developments

Regulatory developments (cont’d)
Swiss Federal Act on Data Protection (FADP)
Revised Federal Act on Data Protection
On 15 September 2017, the Swiss Federal Council published the draft bill to
the revision of the Federal Act on Data Protection (FADP). The revised bill
intends to strengthen the protection of personal data and to adapt the existing
provisions to the digital age. Moreover, it aims at adapting Swiss data
protection legislation to the legislation at European level, i.e. the EU General
Data Protection Regulation (EU-GDPR).
Key elements of the draft bill and difference vs. EU-GDPR
Generally, the draft bill aims, like its EU counterpart, to increase the overall
transparency of data processing as well as enhance sanctions for data
breaches. In fact, the draft adopts the EU legal terminology in various areas. It
also establishes a risk-based approach, e.g. the data protection duties of the
data controller are expanded depending on the privacy risks of the data
subjects concerned. The revised FADP (like the EU-GDPR) requires all data
controllers and processors to keep records of their data processing activities.
Reflecting the same developments as in the EU, the revised FADP strengthens
the role and position of the Federal Data Protection and Information
Commissioner (FDPIC).
However, in some areas, the draft bill differs substantially from EU legislation.
For example, it does not require data controllers to document compliance with
the FADP. Hence, unlike the EU-GDPR, it does not introduce a ‘reversal of
proof’ approach with regard to data protection. Moreover, specific provisions
on the protection of children and the right to data portability have not been
introduced to the draft bill. With regard to the latter, the Federal Council
wants to wait to gauge the EU’s experience before taking similar steps.
Further differences with the EU-GDPR concern sanctions. The upper limit
stated in the preliminary draft has been substantially reduced from CHF
500,000 to CHF 250,000 and thus is significantly lower than in the EU.
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However, the sanctions according to the draft FADP will still apply to the
responsible employees (natural persons) whereas the EU-GDPR applies
sanctions on the controllers (companies). In addition, data controllers in
Switzerland are subject to fewer reporting and consultation obligations with
regard to the FDPIC than their counterparts in the EU with regard to their
data protection authorities.
Maintaining EU adequacy status
Ensuring unrestricted access to the EU single market is an additional factor
shaping the revision of the FADP. To this end, adapting to parts of the EU data
protection legislation seems a precondition for Switzerland to retain its
recognition by the EU as a third country providing an adequate level of data
protection and, thus, benefiting from cross-border data transfers without the
imposition of additional legal safeguards. This is particularly important for the
Swiss economy.
What can you do?
The revision of the FADP will have a significant material influence on how
companies process personal data in the future. Despite the differences
compared with the EU-GDPR and the preliminary draft, the recently published
draft bill has the same intentions: increase transparency and strengthen
sanctions for data breaches.
It is envisaged that the revision should be completed in the summer of 2018.
We strongly recommend, however, that companies consider the upcoming
data protection legislation immediately. Companies operating in Switzerland
need to gain a complete and full view of their data processing. Following this
analysis and applying a risk-based approach, the necessary measures should
be taken to ensure the compliance of data processing with the future law.
Your PwC consultant can help you understand what is needed to adjust to the
new environment.
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International Triathlon Union
Lausanne

Report of the auditor
to the Executive Committee
on the financial statements
2017

Report of the auditor

to the Executive Committee of International Triathlon Union
Lausanne
On your instructions, we have audited the financial statements of International Triathlon Union, which
comprise the balance sheet, income statement, cash flow statement and notes, for the year ended 31
December 2017.
Executive Committee’s responsibility
The Executive Committee is responsible for the preparation of the financial statements in accordance with
the requirements of Swiss law. This responsibility includes designing, implementing and maintaining an
internal control system relevant to the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. The Executive Committee is further responsible for selecting
and applying appropriate accounting policies and making accounting estimates that are reasonable in the
circumstances.
Auditor’s responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Swiss Auditing Standards. Those standards require that we plan
and perform the audit to obtain reasonable assurance whether the financial statements are free from
material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers the internal control system relevant to the
entity’s preparation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the existence and effectiveness of
the entity’s internal control system. An audit also includes evaluating the appropriateness of the
accounting policies used and the reasonableness of accounting estimates made, as well as evaluating the
overall presentation of the financial statements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.
Opinion
In our opinion, the financial statements for the year ended 31 December 2017 comply with Swiss law.

PricewaterhouseCoopers SA, avenue C.-F. Ramuz 45, case postale, CH-1001 Lausanne, Switzerland
Téléphone: +41 58 792 81 00, Téléfax: +41 58 792 81 10, www.pwc.ch
PricewaterhouseCoopers SA is a member of the global PricewaterhouseCoopers network of firms, each of which is a separate and independent legal entity.

PricewaterhouseCoopers SA

Philippe Tzaud

Nicolas Daehler

Audit expert

Audit expert

Lausanne, 20 June 2018
Enclosure:
• Financial statements (balance sheet, income statement, cash flow statement and notes)
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Financial Statements
Company

International Triathlon Union

Financial year

2017

Closing date

31.12.2017

International Triathlon Union
Combined Balance sheet for the year ended
31 December 2017
(in USD)
Assets

Current assets
Cash and cash equivalents
Short-term investments with a quoted market price
Trade receivables due from third parties
Other current receivables due from third parties
Accrued income and prepaid expenses
Total current assets
Non-current assets
Financial assets
Loans to Affiliated entities
Other financial assets
Investments
Property, plant and equipment
Total non-current assets
Total assets

Liabilities

Short-term liabilities
Trade payables due from third parties
Other short-term liabilities due from third parties
Accrued expenses and deferred income
Short-term provisions
Total short-term liabilities
Allocated Funds
IOC Contribution Fund
Total Allocated Funds
Unallocated Funds
Cumulated surplus of revenue over expenses
Profit/loss for the year/period
Total Unallocated Funds
Total liabilities

2017

2016

9'825'713
5'012'483
740'734
6'188
98'029
15'683'147

14'020'228
2'196'770
723'923
14'665
105'915
17'061'501

192'385
1'690
401'005
595'080

294'155
1'693
1'690
390'875
688'413

16'278'227

17'749'914

2017

2016

542'735
329'857
115'160
312'385
1'300'137

516'955
1'293'880
194'044
160'780
2'165'659

10'858'036
10'858'036

12'625'000
12'625'000

2'959'255
1'160'799
4'120'054

5'329'163
-2'369'908
2'959'255

16'278'227

17'749'914

International Triathlon Union
Combined Profit and loss statement for the year ended
31 December 2017
(in USD)
2017

2016

3'411'012
1'117'000
2'219'170
96'238
460'000
29'986
93'274
7'426'680

875'000
1'081'061
1'730'200
95'193
460'000
38'100
82'972
4'362'526

-248'427
-12'819
-291'633
-533'495
-73'966
-1'998'602
-1'004'627
-171'706
-40'735
-731'924
-193'524
-1'610'187
-6'911'645

-229'823
-17'496
-245'034
-379'845
-303'116
-1'703'287
-1'000'770
-111'077
-27'655
-555'928
-356'565
-184'104
-1'576'938
-6'691'638

Earnings before interest and taxes

515'035

-2'329'112

Financial income
Financial expenses

678'217
-32'453

148'715
-189'511

1'160'799

-2'369'908

Revenue
Olympic games
Sponsorships
Television and event fees
Grants and contributions
Prize money received
Affiliation fees
Other Income
Expenses
Administrative expenses
Depreciation of capital assets
Anti-doping related expenses
Bad debt
Committee
Competitions and Events
Development
Executive Board
Legal and Accounting
Media and Television
Olympic Games expenses
President's Honorarium
Salaries

Profit/loss for the year

International Triathlon Union
Combined statement of cash flows for the year ended
31 December 2017
(in USD)
2017

2016

1'160'799

-2'369'908

12'819
1'693
533'495
1'708'806

17'496
379'845
-1'972'567

-550'306
101'770
8'477
7'886
-938'242
151'605
-1'845'848
-1'355'852

296'347
-15'659
-2'955
132'878
1'415'859
160'780
12'285'107
12'299'790

-22'950

-2'075

(Decrease) / increase in cash and cash equivalents

-1'378'802

12'297'715

Cash and cash equivalents and short term investments with a quoted price Beginning of year

16'216'998

3'919'283

Cash and cash equivalents and short term investments with a quoted price - End
of year

14'838'196

16'216'998

Cash from operating activities
Profit/loss for the year/period
Items not involving cash
Depreciation
Other non cash expense
Bad debt expense
Change in non-cash operating working capital
Accounts receivable
Loans receivable
Other current receivables
Prepaid expenses and deposits
Accounts payable and accrued liabilities
Short-term provisions
Deferred revenue

Cash from investing activities
Purchase of capital investments

International Triathlon Union
Notes to combined Financial Statements for the year ended December 31, 2017
(expressed in USD and CHF equivalent)
1 Purpose of the organization
The Organization's purpose is to develop, promote and generally advance the world-wide sport of Triathlon, Duathlon and its other related
multi-sports.
2 Principles of combination
These combined financial statements have been prepared from the financial statements of International Triathlon Union and other
contractually related entities. All balances and transactions between these entities have been eliminated.
Entities included in the combined financial statements for the year ended 31 December 2016 and 2017 for the organization are summarized
as follows :
ITU office of Vancouver
ITU office of Madrid
ITU Headquarters of Lausanne
3 Significant accounting policies
The International Triathlon Union (the Organization) is a not for profit association governed by the provisions of the Swiss Civil Code.
These financial statements have been prepared in accordance with the provisions of commercial accounting as set out in the Swiss Code of
Obligations (Art. 957 to 963b CO). The significant accounting policies are summarized below:
3.1 Revenue recognition
The Organization follows the deferral method of accounting for contributions. Restricted contributions are initially deferred and recognized as
revenue when the related expenses are incurred or the restrictions have been met.
Revenue for services provided is recorded when earned and collection is reasonably assured. Sponsorship revenue is recorded in the period
the amounts relate to or the sponsorship requirements are met.
The contribution received every four years from the International Olympic Committee (IOC) is based on a formula determined by the IOC for
sharing television rights revenue from the Olympic Games. This contribution is unrestricted.
3.2 Cash and cash equivalents and short term investments
Cash and cash equivalents consist of cash and highly liquid investments with terms to maturity of three months or less at the date of
acquisition, such as a money market fund.
3.3 Deferred revenue
Deferred revenue represents advance receipt of sponsorship revenue, event and affiliation fees. The revenue from event and affiliation fees
is recognized in the year in which the event is held or to which the fees relate. Sponsorship revenue is restricted for specific use and is
recognized in the year the related expenses are incurred, as required under the agreement. In 2016, the year of the RIO Olympics, it was
decided to defer the IOC contribution funds over a 4 year cycle.
3.4 Property, Plant and equipment
Land and building comprise a strata title in a multi-unit commercial complex. Property, Plant and equipment are recorded at cost.
Betterments that extend or enhance the estimated life or service potential of an asset are capitalized. When a capitalized asset no longer
contributes to the Organization's ability to provide services, its carrying amount is written down to its residual value.
Property , Plant and equipment are amortized on a straight-line basis over the following periods:
Building
Furniture and fixtures
Computer and TV equipment

30 years
5 years
3 years

3.5 Contributed services
A number of volunteers contribute a significant amount of time to the Organization each year. The value of certain services donated to the
Organization by its members and others is not recognized or disclosed in the financial statements and related notes due to the difficulty of
determining the fair value.

International Triathlon Union
Notes to combined Financial Statements for the year ended December 31, 2017
(expressed in USD and CHF equivalent)
3.6 Foreign currency
Monetary assets and liabilities denominated in other than US dollars are translated at the rate in effect at the date of the balance sheet. Transactions in currencies other than
US dollars are translated at the rate in effect at the transaction date. Gains and losses resulting from fluctuations in the exchange rate associated with these transactions are
recorded in the period they arise. Non-monetary assets are recorded at the historical rate of exchange in effect at the date of acquisition.

3.7 Use of estimates
The preparation of combined financial statements requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenue and expenses during the reporting period.
Significant areas requiring the use of management estimates include valuation of accounts receivable and the determination of the useful lives of capital assets for purposes
of amortization. Actual results may ultimately differ from those estimates.

4 Declaration to the fact that the number of full-time equivalents, averaged over the year, did not exceed 10, 50 or 250
The number of full-time equivalents did not exceed 50 on an annual average basis.
5 Short-term investments and Other financial assets
In October 2017, the Fixed Rate investment was redeemed and re-invested in a Variable Rate Investment. Short-term investments of USD 5,012,483 (CHF 4,886,670)
consist of mutual funds, denominated in US dollars, held with a Canadian chartered bank. The mutual funds comprise a US dollar managed income portfolio that is focused
on maximizing interest income while attempting to preserve capital.

6 Property, Plant and Equipment

2017
Depreciation

Cost

Land
Building
Furniture and fixtures
Computer equipment
TV equipment

USD
298'580
140'109
20'396
105'735
67'843
632'663

CHF
304'462
136'592
19'884
103'081
66'140
630'159

USD
60'106
20'216
83'493
67'843
231'658

CHF
58'597
19'709
81'397
66'140
225'843

2016
Net

Net
USD
298'580
80'003
180
22'242
401'005

CHF
291'086
77'995
175
21'684
390'940

USD
298'581
85'085
351
5'828
1'030
390'875

2017

2016

12'625'000
1'644'048
-3'411'012
10'858'036

13'500'000
-875'000
12'625'000

CHF
304'463
86'761
358
5'943
1'050
398'575

7 Allocated Funds - IOC Contribution Fund

Balance at January 1st
Funds received from IOC during the year
Revenue recognised
Balance at December 31st

USD 13,500,000 (CHF 13'765'950) was received from the IOC in 2016 related to the 2016 RIO Olympics. In 2017 a third instalment of 1,644,048 USD (CHF 1,602,782) was
received.

International Triathlon Union
Notes to combined Financial Statements for the year ended December 31, 2017
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8 Financial instruments
Foreign currency risk
The Organization faces foreign currency risk on its cash and cash equivalents and Other financial assets denominated in currencies
other than US dollars. These foreign currency balances are as follows:
2017
USD
31'883
3'456'710
12'415
3'501'008

Canadian dollars (2017 CAD$ 40'143 ; 2016 CAD$ 14'805)
Euros (2017 EUR€ 2'877'551 ; 2016 EUR€ 3'656'462)
Swiss francs (2017 CHF 12'111 ; 2016 CHF 2'508'005)

2016
USD
11'071
3'846'518
2'459'555
6'317'144

Interest rate risk
Interest rate risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in market
interest rates. It arises primarily on interest-bearing financial instruments held in the mutual funds account. The Organization does
not use derivative financial instruments to manage the effects of this risk.
Credit risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by failing to discharge an
obligation. The Organization is exposed to credit risk in the event of non-performance by counterparties in connection with its
accounts receivable.
Liquidity risk
Liquidity risk is the risk that the Organization cannot meet the demand for cash or fund its obligations as they become due.
Management minimizes its exposure to liquidity risk by regularly monitoring cash flows. The Organization is not exposed to significant
liquidity risk.
9 Investment in World Triathlon Stockholm AB and loans receivable
The Organization purchased a 11% interest in a newly formed entity, World Triathlon Stockholm AB (WTS) in 2012 for 11,000 SEK
(USD 1,690 / CHF 1,672). The Organization has a minority position and does not have a significant influence and as a result, the
investment is recorded at cost. As part of this agreement, the Organization is committed to fund their proportionate share of the initial
losses incurred by WTS.
The Swedish Triathlon Federation (STF) is a 34% shareholder of WTS AB. The Organization has signed loan agreements to fund
45% of STF's proportionate contribution to the losses incurred by WTS. The loan generates interest and is payable only when WTS
AB has distributable profits.

Loan receivable from World Triathlon Stockholm AB
Loan receivable from Swedish Triathlon Federation
Interest

2017
USD
12'106
176'931
3'348
192'385

2017
CHF
11'802
172'490
3'264
187'556

2016
USD
135'137
155'671
3'347
294'155

2016
CHF
137'799
158'738
3'413
299'950

International Triathlon Union
Notes to combined Financial Statements for the year ended December 31, 2017
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10 Commitments
Lease payments - Lausanne
The Organization is committed to making minimum annual rental payments for their leased premise in Lausanne, Switzerland. The lease
payments are as follows:

Lease payments - Lausanne

2017
USD
39'001

2017
CHF
38'022

2016
USD
12'702

2016
CHF
12'567

Commitments are in Swiss francs; however, the table presents the commitments in US dollar equivalents at the December 31, 2017 yearend date.

Agreement with World Triathlon Corporation
The Organization has an ongoing agreement with World Triathlon Corporation until 2020. The World Triathlon Corporatoin acquired the
agreement from Lagadere Unlimited in April 2016. According to the agreement a minimum of seven events should comprise the ITU
Triathlon World Series (WTS), under the governance of the Organization. Under the terms of the agreement, World Triathlon Corporation
has the right and the obligation to organise a maximum of five WTS events as well as to manage the marketing of certain WTS international
contractual TV rights.
11 Conversion rate
The following exchange rates have been used in order to convert the combined financial statements from USD to CHF :
2016: 1.0197
2017: 0.9749
12 Risk Assessment
The Executive Board has periodically carried out reasonable risk assessments and introduced any resulting measures in
order to guarantee that the risk of material misstatement in the accounts can be classified as low.

International Triathlon Union
Combined Balance sheet for the year ended
31 December 2017
(in CHF)
Assets

Current assets
Cash and cash equivalents
Short-term investments with a quoted market price
Trade receivables due from third parties
Other current receivables due from third parties
Accrued income and prepaid expenses
Total current assets
Non-current assets
Financial assets
Loans to affiliated entities
Other financial assets
Investments
Property, plant and equipment
Total non-current assets
Total assets

Liabilities

Short-term liabilities
Trade payables due from third parties
Other short-term liabilities due from third parties
Accrued expenses and deferred income
Unrealised gain
Short-term provisions
Total short-term liabilities
Allocated Funds
IOC Contribution Fund
Total Allocated Funds
Unallocated Funds
Cumulated surplus of revenue over expenses
Profit/loss for the year/period
Total unallocated funds
Total liabilities

2017

2016

9'579'088
4'886'670
722'142
6'032
95'568
15'289'500

14'296'426
2'240'046
738'184
14'954
108'002
17'397'612

187'556
1'648
390'940
580'144

299'950
1'726
1'723
398'575
701'974

15'869'644

18'099'586

2017

2016

529'112
321'578
112'270
1'245'880
304'544
2'513'384

527'139
1'319'368
197'867
1'378'456
163'947
3'586'777

10'585'499
10'585'499

12'873'712
12'873'712

1'639'097
1'131'664
2'770'761

4'055'693
-2'416'596
1'639'097

15'869'644

18'099'586

International Triathlon Union
Combined Profit and loss statement for the year ended
31 December 2017
(in CHF)
2017

2016

3'325'396
1'088'963
2'163'470
93'823
448'454
29'233
90'933
7'240'272

892'238
1'102'358
1'764'285
97'068
469'062
38'851
84'607
4'448'469

-242'192
-12'497
-284'313
-520'104
-72'109
-1'948'438
-979'411
-167'396
-39'713
-713'552
-188'666
-1'569'771
-6'738'162

-234'351
-17'841
-249'861
-387'328
-309'088
-1'736'842
-1'020'486
-113'265
-28'200
-566'880
-363'589
-187'731
-1'608'004
-6'823'466

Earnings before interest and taxes

502'110

-2'374'997

Financial income
Financial expenses

661'193
-31'639

151'645
-193'244

1'131'664

-2'416'596

Revenue
Olympic games
Sponsorships
Television and event fees
Grants and contributions
Prize money received
Affiliation fees
Other Income
Expenses
Administrative expenses
Amortization of capital assets
Anti-doping related expenses
Bad debt
Committee
Competitions and Events
Development
Executive Board
Legal and Accounting
Media and Television
Olympic Games expenses
President's Honoarium
Salaries

Profit/loss for the year/period

International Triathlon Union
Combined statement of cash flows for the year ended
31 December 2017
(in CHF)
2017

2016

1'131'664

-2'416'596

12'497
1'726
520'104
1'665'991

17'841
387'328
-2'011'427

-504'062
112'394
8'922
12'434
-995'817
140'597
-2'373'810
-1'933'351

302'185
-15'967
-3'013
135'495
1'330'770
163'947
12'527'124
12'429'114

20'132

-2'116

Foreign exchange conversion
Exchange difference
(Decrease) increase in cash and cash equivalents

-132'575
-24'920
-2'070'714

112'981
83'088
12'623'067

Cash and cash equivalents and short term investments with a quoted price Beginning of year

16'536'472

3'913'405

Cash and cash equivalents and short term investments with a quoted price - End
of year

14'465'758

16'536'472

Cash from operating activities
(deficiency) surplus of revenue over expenses for the year
Items not involving cash
Depreciation
Other non cash expense
Bad debt expense
Change in non-cash operating working capital
Accounts receivable
Loans receivable
Other current receivables
Prepaid expenses and deposits
Accounts payable and accrued liabilities
Short-term provisions
Deferred revenue

Cash from investing activities
Purchase of capital investments

27 July 2018

Our proposal for
the financial audit of
International
Triathlon Union
Change in continuity

International Triathlon Union
Mr Allan Beckford
Chairman of the Audit Committee
Avenue de Rhodanie 54D
1007 Lausanne

Lausanne, 27 July 2018

Our proposal for reappointment as auditors of ITU for 2018–2022

Dear Mr Beckford,
We would like to thank you for the opportunity to present PwC and its expertise during the 2018–2022 audit renewal
process.
Given the past history of our respective organisations, we have developed a deep understanding of your structures and
activities as well as a robust relationship based on mutual trust, which is key element in both our businesses.
Over this term of office, we have witnessed a major improvement in the organisation of the Finance department as well
as on transaction quality and control. We understand your expectations in terms of consistent quality and seamless
processes. We believe that we have shown agility in deploying expertise and imagination to develop robust solutions
that have been simultaneously protective and efficient for your Union.
We want to give you the best of both worlds – a fresh perspective from a quite new engagement partner (Philippe Tzaud
performed his first audit in 2017), while retaining all the benefits of existing relationships, insights and momentum.
Our financial proposal translates our eagerness to remain on board through this renewal process. Our budget proposals
are reliable: as you will be aware, we do not request overruns or additonal billings and past experience has
demonstrated our commitment to work with you on technical matters for small (and sometimes no) additional fees.
We are highly motivated and prepared to serve as auditors of ITU and would be very proud to continue to associate our
two organisations for the coming years.
We hope you enjoy reading this presentation as much as we enjoyed preparing it.

Philippe Tzaud				Nicolas Daehler
Partner					Manager

PricewaterhouseCoopers SA, avenue C.-F. Ramuz 45, P.O. Box, 1001 Lausanne, Switzerland
Telephone: +41 58 792 81 00, Facsimile: +41 58 792 81 10, www.pwc.ch
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International Triathlon Union

1. What can you expect from
reappointing us?
By reappointing PwC you will be selecting a firm that knows ITU very well. You have been working with us for years.
Our approach is completely aligned to your business and how you are organized. You benefit from our deep
understanding of your people, structure, IT systems, processes and internal controls to enable you to continue working
towards achieving your business goals and creating further value.
In addition you have a fresh view as a new engagement partner, Philippe Tzaud, was introduced in April 2018 and has
just performed his first audit of your Union.
The specifics of how your business works, where your risks are and the best ways to deal with them take time to master.
Our approach is the result of many years of accumulated investment of time and energy, which we believe our
competitors would be unable to replicate without causing significant disruption to the business at such an important
phase in its development.
But while we will learn from our long history of working together, the key for you is what this means for the future. We
highlight on the following page the key reasons to reappoint PwC.

1. A ‘no surprise’ audit with no issues to
arise at the end of the field work

5. Continuity combined with fresh
perspectives

We have in depth knowledge of ITU’s operations. We
have maintained regular contact with management to
discuss and agree accounting treatments. In the course
of the year and before the closing meeting, regular
contacts are made with finance department to validate
year end accounting treatment. No unexpected topics
were raised at the end of the audit in the last year ends.

You have told us that you are satisfied with the team and
quality of service you receive. You want to maintain
continuity in an audit team you can rely on over the long
term. Our new core audit team remains on board.

2. Anticipate accounting standards
evolution and effects on financial
statements
We always search for sound and robust accounting
positions as for example the respect of the new law on
accounting.

3. Pragmatic solutions in urgent situations
for ITU
Both partner and manager are able to react promptly
when you have urgent needs. This is with pleasure that
we bring this valuable service to ITU.

4. Check the efficiency of controls in place

Marc Ausoni handed over his role as engagement partner
in 2017. Philippe Tzaud was introduced to you at the end
of last year’s audit and during the Audit Committee
meeting to ensure a smooth and efficient transition.
Both Philippe and Nicolas will provide you with fresh
insights.

6. Maintain imaginative, rigorous and
pragmatic solutions
We have always proposed pragmatic and innovative
solutions for ITU with a long term and sustainable
approach.

7. Keep the audit fees to a minimum level
without comprising audit quality
We continue to deliver high quality audit for competitive
fees. Over the years, we have maintained a flat level of
fees with no or few additional fees.

Review of key controls and contracts is an integral part
of our audit approach, bringing you comfort on the
efficiency of the controls in place.
International Triathlon Union
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2. A team that’s easy to work with
You expect: 		 a strong audit team with relevant industry knowledge (sports federations) and
		experience
You need: 		 a team that is easy and efficient to work with and an auditor who proactively
		 identifies potential issues or new requirements early, discusses results and
		 findings with you quickly, and who tailors reports for and communicates
		 matters to the appropriate level of your organisation

Our team gives you the best of both worlds. As your
auditor for the past years, we have gained in-depth
knowledge of your business, culture, policies, processes,
judgements, estimates and objectives. Taking your
feedback seriously, we have already initiated the
transition of the lead on the engagement from Marc
Ausoni to Philippe Tzaud. Philippe will be responsible for
the audit of ITU in 2018, working with Nicolas Daehler.
He brings new perspectives and ideas to this engagement
with the full background and insight into past accounting
decisions. For you, this means a seamless transition after
the current year’s audit from one engagement leader to
another.

2.1 Change with continuity
You have experienced and will continue to experience a
lot of change. It requires a stable platform to build on what
has already been accomplished. We know from experience
that taking over an audit is difficult and time consuming
for an organisation. Transition is unavoidable – but with
PwC the disruption will be minimal. We make this change
as simple and comfortable as possible for you. You can
focus on your important projects and do not have to invest
time in briefing a new audit team.
With continuity in the team, we offer you a position of
stability. We see the transition from Marc to Philippe as
an opportunity for ‘change in continuity’ – a stable and
experienced audit team coupled with the fresh
perspectives of a new and independent Engagement
Leader.

Philippe Tzaud
Group Engagement Partner
+41 58 792 92 62
+41 79 643 46 42
philippe.tzaud@ch.pwc.com

As your Engagement Partner, Philippe Tzaud has overall
responsibility for the audit. With over
27 years experience, Philippe has in-depth knowledge of
international accounting standards (IFRS, Swiss GAAP
FER) as well as specific know-how in international sports
federations. He is used to working in a national and
international environment. He will be your single point of
contact and will take responsibility for all decisions.

Philippe Tzaud has been the Group Engagement
Partner for Viatrans Group SA since FY2008, a
not-for-profit organisation. He fulfils this role in
a highly professional manner. This is reflected,
among others, in the quality of the audit
findings, as well as his personal commitment
to finding pragmatic solutions, especially with
Swiss GAAP FER, where needed, without losing
sight of the audit mandate. I also appreciate his
pleasant and calm manner as well as his open
and friendly way of communicating.
Dondu Ipek, CFO Viatrans
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You value:		 clear communication and a continuous dialogue and you want critical issues
		 and potential errors to be signalled immediately
You appreciate:		 someone who works pragmatically and intelligently, focusing on substance
		 and what is important. Like you, we are lean, agile, accessible and hands-on.
		 We handle critical issues and respond to feedback professionally and
		expediently.

Nicolas Daehler
Engagement Manager
+41 58 792 84 48
+41 78 862 58 95
nicolas.daehler@ch.pwc.com

Nicolas Daehler will manage the audit process and the
team, and will be the primary contact for all accounting
and disclosure issues. Experienced chartered accountant,
Nicolas has wide experience in the audit of IFRS financial
statements and the Swiss Code of Obligations and
extensive project management experience to ensure
cohesive and risk-oriented audits. He is currently
performing the audit of many sports federations

2.2 Additional experts
Supplementing the core team, we have identified
qualified experts in the fields currently relevant to you
and that could be more challenging in the near future.
These experts are available any time you should require
their services.
We have built our team to deliver the service you expect
from a firm like ours. Our focus is on the delivery of a
quality audit and differentiated value by taking time to
understand ITU’s and its people’s needs and to tailor the
audit to meet and exceed those needs risk-oriented audits.

Olivier Comment
VAT Specialist
+41 58 792 81 74
+41 79 693 98 74
olivier.comment@ch.pwc.com

Olivier Comment has been specialised in VAT for more
than 16 years and has developed a deep expertise in VAT
planning for clients operating locally and globally. In
particular, he coordinated the implementation of
procedures as restructuring, mergers and liquidations;
mandatory and voluntary tax liabilities; establishing tax
rulings with the Swiss PTA; implementing processes to
optimise the cash flow of organisations and to optimise
the recovery of input tax and operations as part of the
implementation of group VAT. Olivier authored numerous
press articles dedicated to VAT and is also lecturer for
Swiss Certified Public Accountants.

International Triathlon Union
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Gill Sivyer
Partner – NPO global leader
+41 58 792 96 74
+41 79 372 25 45
gill.c.sivyer@ch.pwc.com

Gill has nearly thirty years of development experience on
leading large multi-country assignments for international
organisations. Since 2003, she has been leading our local
fund agent services to the Global Fund to fight Aids,
Tuberculosis and Malaria, supervising teams across some
70 countries that provide fiscal and programmatic
oversight over several billion dollars. Prior to moving to
Geneva ten years ago, Gill was our consultancy director in
Tanzania for four years, and regional leader for subSaharan Africa. Gill is the partner responsible for service
quality of PwC assignments to all non-US based UN
organisations and the global leader of our PwC
International Development Assistance (IDA) network
bringing together over 600 development practitioner who
provide expert services to not-for-profits, international
organisations and bilateral donor agencies.

Benjamin Vité
Internal Control Specialist
+41 58 792 84 70
+41 79 894 58 74
benjamin.vite@ch.pwc.com

Benjamin Vité benefits from an in-depth experience in
internal control. He manages numerous mandates of
implementation, assessment, optimisation of internal
control systems, as well as projects of internal audit. He
helped many of our clients with improving controls and
processes in sensitive or complex environments. He
regularly presents seminars and conferences on internal
control system, risk management and internal audit.
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Sophie Novel
Information Technology Specialist
+41 58 792 97 14
+41 79 658 75 39
sophie.novel@ch.pwc.com

Sophie Novel is specialised in the audit of IT general
controls. She has carried out various tasks in the public
and private sectors. Her engagements have combined
both business and IT project cycles. A blend of computer
and finance skills allow her to achieve quality reviews in
these two sectors. With her technical knowledge, Sophie
has also specialised in the data analytics for different
industries. She became head of the “Data Assurance”
department in Suisse Romande.

Sue Johnson
Diversity and inclusion specialist
+41 58 792 90 98
+41 75 413 18 42
sue.johnson@ch.pwc.com

Sue Johnson has extensive experience in designing and
delivering global change in Company Cultures to be more
inclusive for all: Employees, Customers and Suppliers,
both in the office environment and Operations
organisation. Sue is a frequent speaker (Catalyst, United
Nations Women Empowerment Principles, Women’s
Forum, etc.) and a recognised thought leader on Diversity
and Inclusion topics.

International Triathlon Union
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3. Our audit approach
PwC proposes an integrated audit approach that takes the
form of four essential steps with an essential coordination
and communication throughout the audit process:
 identification of audit risks in the planning phase;
 review of the procedures and controls attached to the
main processes during the interim audit;
 execution of validation checks and verification of the
presentation of the financial statements during the
final audit;
 communication of our findings and recommendations.

3.1 Planning – identification of the audit
risks
On the basis of our assessment of ITU’s risks, respectively
from the regulated environment of these activities, we
draw up an audit plan specifically tailored to your Union.

3.2 Audit of processes, controls and
systems
Our audit methodology is based on a process-based
approach that tests the key controls of business and IT
processes. The assurance obtained by the tests of the key
controls determines the extent of the additional
substantive tests to be carried out during the final audit.
During our audit, we will develop our understanding of
ITU’s procedures, controls and IT and accounting
systems. We will identify the exchange of information
(flow of information and documents, mode and timing of
reporting) and analyze the management tools available to
the management and governing bodies of ITU.
Our work will focus on the most important processes and
risk areas, such as:

Your added-value
 Understanding your business and environment;
 Risk assessment of ITU from the auditor’s point of view
that we can validate with your risk analysis;
 Effective planning, a work plan communicated to the
relevant bodies to ensure an efficient execution of the
audit without any surprise.






Revenues from contracts;
Human resources;
Finance, including financial statements;
Information technology: IT.

Your added-value
 Reliability of your internal controls;
 Security in information systems;
 Timely identification of possible weaknesses and
recommendations to address them.
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3.3 Final audit
Based on the results of the ICS assessment, our audit team
carries out the analytical and substantive tests still
necessary for its final assessment of the annual accounts.
During the final audit, we focus on the existing and
valued assets, all liabilities, justification and all expenses
and income, as well as the presentation of the financial
statements and their appendix.
Your added-value
 Propositions to improve the quality of information to
ITU’s governing bodies;
 Compliance with legal provisions.
A fresh eye on your institutions will give you insights into
its strengths, as well as propositions for potential
improvements as added value to our audit work.

3.4 Communication of our findings and
recommendations
An ongoing dialogue with ITU’s management is an
essential aspect of our communication. The PwC audit
team coordinates the oral and written communication of
the audit results.
Key findings are discussed at an early stage with the
management and are, when necessary, formulated in our
recommendation letters. We take the initiative to
formulate propositions for solutions. This makes them an
additional management and control tool for you.
Your added-value
 Skillful contacts, quickly available and easy
communication channels.
Regular and concerted information exchange, as well as
an accurate and focused reporting, are key to increasing
the efficiency and quality of your audit.

Listening

Clear and
constructive
reporting

‘No surprise’
approach

Open and
regular
dialogue

Good
communication

International Triathlon Union
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Planning

3.5 The audit approach
Audit process stage

Key audit activities

Benefits to ITU

1. Understand the
business and the
objectives

 Maintain regular dialogue with management
to understand ITU, its organisation and its
business

 Focus the audit on what’s important to you

2. Identify and
evaluate the key risks

 Consider your key objectives

 Share our views of what other sports
federations are doing, both in Switzerland
and abroad

 Involve specialists in our discussions with
management, as needed

 Keep in mind your expectations throughout
the audit process

 Using a top-down approach, identify the
risks at the macro-economic level and at the
level of your key sectors

 Regularly share our opinion on the risks and
how they could affect ITU

 Evaluate the risks in terms of their impact on
the financial statements

 Evaluate how the risks are managed and
develop solutions

 Evaluate regulatory and financial reporting
developments in Switzerland

3. Determine the audit
scope based on the
risks

Process audit

4. Evaluate and test
the key controls

 Determine the scope of the audit, taking
into account the size and complexity of the
business as well as the effectiveness of the
entity-level controls and IT general controls

 Evaluate the IT general controls and access
rights management for the key IT systems

 Intervene early to avoid last-minute
surprises and have the time needed to
manage the issues identified

Final audit
Communication
10

 Check existing automatic controls and
identify optimisation opportunities

 Perform robust and relevant analytical
reviews

 Anticipate third parties’ questions thanks to
the outcomes of our analytical reviews

 Apply a substantive approach for those
areas in which audit comfort cannot be
obtained otherwise or when it is more
effective

 Use data analytics to identify high-risk
transactions and reduce error and fraud
risks
 Share our knowledge of new regulations and
accounting developments

 Involve specialists to evaluate areas
requiring judgement

 Work closely with our specialists and your
teams to evaluate the key issues

 Perform an immediate review of exceptional
and one-off transactions identified

 A real-time audit with no surprises

 Perform a detailed analysis of the key issues
7. Regular and timely
communication

 Integrated audit – no overlap of internal and
external audits
 Focussed testing of ITU’s internal controls
in order to increase audit comfort on the key
risks

 Evaluate the impact of new legal and
accounting rules
6. Review and test
unusual items or areas
requiring judgement

 Focus on the risks identified jointly with you

 Evaluate key controls, such as the internal
control culture and corporate governance as
a whole

 Identify and test controls of key risks
effectively and comprehensively

5. Substantive tests

 Focus the audit procedures on areas of risk

 Increased audit comfort for management,
Executive Board and the Audit Committee

 Report on the risks, controls and accounting issues; document the findings and propose
solutions
 Feedback from you on our performance; regular debriefing to ensure continuous improvement
 Continuous and timely communication to enable management to act rather than react

International Triathlon Union

4. Collaboration and
knowledge exchange
 Take into account your key objectives in terms of
developing your activities
 Agree on a list of key risks to set the priorities of the audit
together and to highlight the points that are important
to you as well
 Assess risks based on their impact on the financial
statements
 Evaluate the impact of Swiss regulatory and accounting
developments
 Provide a focused audit on items that are equally
important to ITU
 Enable ITU to gain insights into the risks identified by
sports federations similar to yours and the way they are
managed
 Take into account your expectations throughout the
audit process

A continuous sharing of
knowledge and quality
support for a trusted
relationship

International Triathlon Union
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PwC’s goal is to drive its customers to success in an
increasingly complex world. To achieve this, we will focus
on our strengths: adaptation to each client in particular,
deep industry expertise to understand the client’s
environment, networking knowledge to develop, with the
client, comprehensive and sustainable solutions.
Our ‘PwC Experience’ philosophy highlights:
 Our way to work with our clients
 Our way to work the ones with the others
 The results that we deliver
 Why we are different from our competitors
In an increasingly complex world of opportunities, we
want to help you achieve the objectives that are important
to you and gain that sense of confidence that will enable
you to achieve success.

We invest in customer relationships: we take the time
to understand you, your group and industries. We create
long-term relationships. We share with you our network
of experts.
We communicate and cooperate: we share our
knowledge, our foresight and our ideas. We are interested
in knowing your point of view on our relationship and our
services by asking you for feedback.
We put ourselves in our clients’ shoes: we look at
things from your perspective to understand your needs.
We agree on the scope of our commitments and keep you
informed of the progress of the work so that there are no
surprises. In short, we treat our customers as we would
like to be treated ourselves.
Creating value for clients: we want to understand what
is important to you and can add value to you.

PwC is convinced that the recipe for a long-lasting
customer relationship lies in the way we offer our
services. This conviction is clearly reflected in this
program.
In this approach, employees’ behavior is at the center of
the corporate culture (right side of the pyramid) and
customer relations management (left side of the
pyramid). Everything that exists internally to ensure that
relationships with employees is a positive experience is
also reflected in our relationships with our clients.

Learning to your direct contact where your present and
future needs are is a sine qua non condition to create
added value. Added to this are the ability to react quickly
to your needs, build the right team, develop solutions and
implement them with seriousness and talent. An accurate
market observation and analysis of the various industries
are also a prerequisite for developing value-added and
forward-looking solutions.

Clients

People and Teams

We focus on
client value

We put ourselves in
our clients’ shoes

We share and
collaborate

We invest in
client relationships
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Value

We focus on
enhancing the value
of our people

Ownership and
accountability

Robust dialogue

Trust-based relationships

We put ourselves in
each others’ shoes

We share and
collaborate

We invest in teams
and relationships

5. Our knowledge of sports
federations
We work with many non-governmental and sportive organisations. Our longstanding relationship with these clients has
enabled us to develop a detailed knowledge of the non-governmental and sportive fields as well as their global and local
reporting and accounting requirements.
Our deep expertise in your sector, combined with pur global network in the non-governmental and sportive area, brings
focused delivery of our services and value to you as our client. Tangible benefits inlcude our ability to:
 share the latest research and points of view in ayour field
 locate individual experts on each issue, wherever they are based
 leverage our experience from serving other comparable organisations
More than 6,600 professionals around the globe work in this industry, including 2,400 in the Entertainment and Sports
sector. PwC audits 30% of the world’s companies, all industries combined. This makes PwC the world’s leading
professional services provider (audit and non-audit services).

Successful audit projects with sport entities in Switzerland



















Association of Summer Olympic International Federations
Confédération Européenne de Baseball*
Fédération Equestre Internationale (FEI)*
Fédération Internationale de Basketball (FIBA)
Fédération Internationale de l’Automobile (FIA)*
Fédération Internationale de Motocyclisme (FIM)*
Fédération Internationale de Natation (FIN)
Fédération Internationale de Sambo (FIAS)*
Fédération Internationale des Sociétés d’Aviron (FISA)*
Fondation Conseil International de l’Arbitrage en matière de
sport (TAS)*
International Baseball Federation (IBAF)*
International Golf Federation (IGF)
International Handball Federation (IHF)
International Olympic Committee (IOC)
International Triathlon Union (ITU)*
Swiss Olympic Association
World Archery Federation (WAF)
World Baseball Softball Federation (WBSC)*

* Clients of Philippe and/or Nicolas

International Triathlon Union
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6. Timeline and communication
6.1 Timeline
We respect our deadlines. It goes without saying that we will plan with you every step of the audit in order to guarantee
a harmonious process adapted to your expectations.
In accordance with your instructions, here are the different steps proposed in our audit:

Steps
Preparation of our audit and planning with the Management
Preparation of our specific audit plan
Determination of the scope of the audit
Risks analysis

Final audit
 Analysis and test of your ICS (internal control system)
 Audit of financial statements
 Presentation of the final conclusions and recommendations to the Management

Final reports
 Report of the statutory auditor on the annual accounts
 Detailed report to the Executive Board

Meeting
 Communication with the Audit Committee

Regular communication with you






Calendar

October/November

April

May
To be defined, on request

6.2 Communication
Throughout the year, we communicate in a spirit of openness, frankness and loyalty. We maintain a constant
communication with the Management and remain available for the Audit Committee. The following aspects of
communication and coordination enable us to perform an effective audit by:
 Regular contacts with members of the Management;
 Constant dialogue with the Audit Committee, organisation of meetings and conference calls on request.
 Meetings with the Management are organized on request and at your convenience.
For each report, a project will be presented and discussed with the Management.
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7. A fair and reasonable fee
Our fee estimate is based on facts, not on assumptions. Our proposed fee take into consideration your current structure,
course of business and the specificities of your group. Since we know your organisation well, we have an accurate idea of
what it will cost to do the work. Quality and transparency mean a lot to us. The budget comprises the involvement of
qualified team members who are able to go beyond your expectations by acting as sparring partners on key topics. A
budgeted audit time will enable us to deliver the high-quality audit we promise.
Our estimate for reporting on the ITU financial statements for 2018 to 2022 in accordance with Swiss Code of
Obligations, as well as on statutory audits is CHF 22,000 (excl. VAT and out-of-pocket expenses).

7.1 Detailed fee
This offer includes all requested services as described in your request for proposal of 16 April 2018.

Grade

Rates

Total hours

Proposal value

Partner

500

8

4,000

Manager

300

28

8,400

Senior

180

45

8,100

Assistant

150

47

7,050

128

27,550

Average rate reduction of 20% for not-for-profit organisations

(5,550)

Total proposed fees

22,000

The fees do not include out-of-pocket expenses (maximum of 4%) and VAT.

Our important commitment
We appreciate proactive collaboration with our customers. In this context, we consider that in general if you contact us
between two interventions to discusss audit accounting treatment of a particular transaction, the time spent will be
included in our package because it will allow us to effectively adapt our planning. The engagement team considers that
comminucations and dialogue strengthen our relationship: naturally, there will not be any additional charges for
these additional inquiries.
Our proposed annual fee assumes that the year-on-year audit activities will remain consistent for the foreseeable future.
As such, we propose to keep the aforementioned proposed annual fee for the years 2018 to 2022. If there is any
significant change in the scope of our audit, we will of course agree on any adjustments necessitated by such changes
with you in advance in an on-going communication.

International Triathlon Union
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A1. Your team

Name

Position

Role in the engagement

Phone

E-mail

Philippe Tzaud

Partner

Engagement Partner

+41 58 792 92 62
+41 79 643 46 42

philippe.tzaud@ch.pwc.com

Nicolas Daehler

Manager

Engagement Manager

+41 58 792 84 48
+41 78 862 58 95

nicolas.daehler@ch.pwc.com

Specialists at your disposal
Name

Position

Role in the engagement

Phone

E-mail

Gill Sivyer

Partner

NPO global leader

+41 58 792 96 74
+41 79 372 25 45

gill.c.sivyer@ch.pwc.com

Sophie Novel

Manager

Information Technology specialist

+41 58 792 97 14
+41 79 658 75 39

sophie.novel@ch.pwc.com

Olivier Comment

Director

VAT specialist

+41 58 792 81 74
+41 79 693 98 74

olivier.comment@ch.pwc.com

Benjamin Vité

Director

Internal Control specialist

+41 58 792 84 70
+41 79 894 58 74

benjamin.vite@ch.pwc.com

Sue Johnson

Senior Manager

Diversity and Inclusion specialist

+41 58 792 90 98
+41 75 413 18 42

sue.johnson@ch.pwc.com

International Triathlon Union
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Philippe Tzaud
Partner
Assurance

+41 58 792 92 62
+41 79 643 46 42
philippe.tzaud@ch.pwc.com

Role

Relevant client experience

Engagement Partner




Qualifications







Swiss Certified Public Accountant
Diploma in Economics and Management,
HEC Lausanne

Expertise
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Partner in charge of the Assurance practice of PwC
Geneva
Licenced audit expert
Responsible for international, national and local
clients
Specialist in auditing financial statements prepared
in accordance with Swiss GAAP FER and Code of
Obligations
In charge of Swiss GAAP FER conversion engagements
Expertise in assessing the functioning of internal
control systems
Speaker on various courses for clients or industry
associations
Lecturer on the Master MCCF course at the Ecole des
HEC of the Universities of Geneva and Lausanne

International Triathlon Union



Confédération Européenne de Baseball
Fédération Equestre Internationale (FEI)
Fédération Internationale de l’Automobile (FIA)
Fédération Internationale de Motocyclisme (FIM)
Fédération Internationale de Sambo (FIAS)
Fédération Internationale des Sociétés d’Aviron (FISA)
Fondation Conseil International de l’Arbitrage en
matière de sport (TAS)
International Baseball Federation (IBAF)
International Triathlon Union (ITU)
World Baseball Softball Federation (WBSC)

Career development
Philippe obtained an HEC diploma in economy and
management from the University of Lausanne in 1991
and has been a Swiss chartered accountant since 1996.
He has led the Assurance practice of PwC in Geneva since
2005. He is also responsible for PwC’s Audit services
group for the public sector and for SMEs in the Geneva
region. Since 2010, he has led the Geneva office of PwC.
Languages
French (mother tongue), English (fluent)

Nicolas Daehler
Manager
Assurance

+41 58 792 84 48
+41 78 862 58 95
nicolas.daehler@ch.pwc.com

Role

Relevant client experience

Engagement Manager

Relevant experience with sports entities
 Association of Summer Olympics International
Federation
 Fédération Equestre Internationale (FEI)
 Fédération Internationale de Sambo (FIAS)
 Fédération Internationale des Sociétés d’Aviron (FISA)
 International Golf Federation (IGF)
 International Triathlon Union (ITU)

Qualifications




Swiss audit expert
Certified Public Accountant
Master in Economics

Expertise






In-depth knowledge and practical experience in Swiss
GAAP FER, IFRS, Swiss Code of Obligations, on the
stand-alone and consolidated accounts
Strong experience in a wide variety of industries
(sports federations, start-up, consumer goods and
research) and size of companies (middle market to
international listed companies)
Extensive project management experience to ensure
cohesive and risk-oriented audits

Other experience in audit
 Bernard Nicod SA
 Cisco Systems International SA
 Eden Springs SA
 EPFL H2020 and FP7 Specific Projects
 Kudelski Group
 Protectas SA
 Richemont International SA
 Sedelec SA
Career development
After obtaining his Master diploma in Accounting,
Controlling and Finance at HEC University of Lausanne,
Nicolas started his career at PwC Lausanne. Nicolas
graduated with Swiss CPA in 2014 and was promoted to
Manager in June 2016. With more than 7 years of
experience with PwC, he is well equipped to anticipate
any issues you may encounter and propose you tailored
solutions to address your needs.
Languages
French (mother tongue), English (fluent), Swiss-German
(fluent)
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Gill Sivyer

Partner
NPO global leader

+41 58 792 96 74
+41 79 372 25 45
gill.c.sivyer@ch.pwc.com

Role

Relevant client experience

NPO Global leader




Qualifications





BA Joint Honours Modern Languages, University of
Bristol, UK, 1975
Masters of Business Administration, Warwick
University, UK, 1992
For HD, Gill led an assignment focused on the
development of an annual work plan framework,
a Monitoring & Evaluation framework and a risk
management tool

Expertise




Leader of the International Development network,
comprising more than 600 practitioners delivering
services to development organizations worldwide and
Global Relationship Partner for the Global Fund to
Fight AIDS, TB and Malaria
Wide knowledge of UN best practices having led
engagements with HD, WHO, UNAIDS, GAVI,
UNITAID, CHAI, AITIC and the United Nations
Children’s Fund (UNICEF)






HD
Global Fund to fight AIDS, Tuberculosis and Malaria
(Global Fund)
Global Alliance for Vaccines and Immunisation (GAVI
Alliance)
UNICEF National Committees
WHO
UNITAID
The World Bank

Career development
Gill has nearly thirty years of development experience on
assignments leading large multi-country assignments for
international organisations. Since 2003, she has been
leading our local fund agent services to the Global Fund
to fight Aids, Tuberculosis and Malaria, supervising teams
across some 70 countries that provide fiscal and
programmatic oversight over several billion dollars. Prior
to moving to Geneva ten years ago, Gill was our
consultancy director in Tanzania for four years, and
regional leader for sub-Saharan Africa. Gill is the partner
responsible for service quality of PwC assignments to all
non-US based UN organisations and the global leader of
our PwC international development assistance (IDA)
network bringing together over 600 development
practitioners who provide expert services to not-forprofits, international organisations and bilateral donor
agencies.
Languages
English (mother tongue), French (business fluent)
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Sophie Novel

Manager
Information Technology specialist

+41 58 792 97 14
+41 79 658 75 39
sophie.novel@ch.pwc.com

Role

Relevant client experience

IT audit and data analyses specialist




Qualifications








CISA (Certified Information Systems Auditor) certified
Bachelor of Computing Science lIES, 2006,
HEG Geneva
10 years with PwC as IT auditor

Expertise





In charge of several IT audit and wide experience in
ITGCs review
Wide experience in Data analytics for audit services in
SAP, Oracle, JDE and small ERP environment
Extensive experience in business process review and
post-implementation review
Extensive experience in Internal Control System
implementation and risk assessment




Transports Publics Genevois
Fédération Internationale de l’Automobile (FIA)
Fédération Internationale de Motocyclisme (FIM)
Contrôle Fédéral des Finances
Skyguide
Diverse not-for-profit organisations

Career development
After a graduation in computing science, Sophie Novel
started her career in PricewaterhouseCoopers in June
2006. During those early years, she has carried out
various tasks in the public and private sectors. Her
engagements have combined both business and IT project
cycles. Computer and finance skills allow her to achieve
quality reviews in these two sectors. With her technical
knowledge, Sophie has also specialised in the data
analytics for different industries. She is head of
the ‘Data Assurance’ department in Suisse romande.
Languages
French (mother tongue), English (fluent)
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Olivier Comment
Director
VAT specialist

+41 58 792 81 74
+41 79 693 98 74
olivier.comment@ch.pwc.com

Role

Relevant client experience

VAT specialist




Qualifications








Intensive four-month VAT course (2001) at the Swiss
Federal Tax Administration (FTA)
Participated in various VAT courses – Ordre Romand
des Experts Fiscaux Diplômés (OREF)
Working in the field of VAT since 2001

Expertise
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VAT consulting for SMEs and multinationals on issues
including restructuring, mergers and liquidations;
mandatory and voluntary tax liabilities; establishing
tax rulings with the Swiss PTA; implementing
processes to optimise the cash flow of organisations
and to optimise the recovery of input tax and
operations as part of the implementation of group VAT
VAT preparation and support as part of the VAT audit
performed by the Swiss FTA and negotiations with the
FTA concerning additional VAT claims
Detailed analysis during mixed-use transactions
aiming to optimise VAT recovery
Issues relating to real estate transactions; purchase
and sale of real estate, property construction and
related transactions
Experience in the area of VAT for public sector
organisations and public law entities
Author of various articles on VAT published in
‘Le Temps’, ‘Agefi’ and ‘L’Expert comptable Suisse’
VAT training for Swiss Certified Public Accountants

International Triathlon Union

Fédération Internationale de l’Automobile (FIA)
Fédération Internationale de Motocyclisme (FIM)
Fédération Internationale de Sambo (FIAS)
Various not-for-profit organisations

Career development
Olivier spent five years at the Swiss Federal Tax
Administration, Main Division Value Added Tax, in
the External Audit Division. He has experience in the
recovery of taxes, VAT specificities and various internal
practices.
Languages
French (mother tongue), English (fluent)

Benjamin Vité

Director
Risk Assurance, ICS

+41 58 792 84 48
+41 79 894 58 74
benjamin.vite@ch.pwc.com

Role

Relevant client experience

ICS specialist



Qualifications









Certified Expert in Finance and Control
Certified Internal Auditor (CIA)
Licenced by the IIA for quality reviews of internal audit
functions
Certification in Risk Management Assurance (CRMA)

Expertise









20 years’ experience in internal audit, frnance, internal
control systems and risk management, particularly in
the health sector in Switzerland
Internal audit engagements in various industries using
the co-sourcing or oursourcing model
Numerous quality reviews of internal audit functions
Development, implementation and review of internal
control systems for several clients
Participation in risk assessment workshops
Lecturer at HEG Geneva and the University of Geneva
for the CIA preparatory modules
Participation in courses of professional associations
(Swiss Institute of Certified Accountants and Tax
Consultants, Fédération des Entreprises Romandes
Genève, etc.)






Hôpitaux Universitaires de Genève internal audit cosourcing
Hôpital du Jura Bernois SA – internal audit outsourcing
Hospice Général, Geneva – quality review of internal
audit function and co-sourcing
EMS La Providenza – internal audit outsourcing
International Federation of Red Cross and Red
Crescent Societies (IFRC) – internal audit co-sourcing
Fédération des Entreprises Rurnandes – internal audit
outsourcing
Viatrans Group – internal audit missions

Career development
Since joining PwC in 2007, Benjamin has been an
internal audit specialist in the French-speaking part of
Switzerland, in particular working on internal audit
engagements and external reviews of internal audit
functions. He has managed several internal audit
co-sourcing and outsourcing engagements as well as
reviews of internal audit functions. He is also a member
of the Institute of Internal Auditing Switzerland and has
participated in numerous courses and conferences on the
topic.
Languages
French (mother tongue), English (fluent)
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Sue Johnson

Senior Manager
People and Organisation

+41 58 792 90 98
+41 75 413 18 42
sue.johnson@ch.pwc.com

Role

Career development

Diversity and Inclusion specialist

Sue Johnson has 20 years of business experience in
FMCG and retailing, and recently joined PwC as a
Senior Manager in the People & Organisation. She was
the Global Head of Diversity and Gender Balance at the
Nestle Group, and prior to that was the Global Head of
Customer Facing Supply Chain and has been responsible
for diverse Supply Chains in the UK, specialising in:
Distribution, Customer Collaboration and Supply Chain
transformation projects.

Qualifications



Masters in Land Evaluation – University of Reading UK
B.Sc Geography – University of Edinburgh UK

Expertise
Sue has extensive experience in designing and delivering
global change in Company Cultures to be more inclusive
for all: Employees, Customers and Suppliers, both in the
office environment and Operations organisation.
 Engagement and education of executives to lead the
Gender Balance and Inclusion commitments
 Strategy and action plan development to drive
Gender Balance and Diversity at company, country and
functional level.
 End to end Supply Chain knowledge
 Embedding inclusion nudges into policies and
processes to embed an inclusive mindset into everyday
working
 Founder and previous President of the International
Dual Career Network (IDCN), with over 90 member
organisations and 15 networks across the globe.
Sue is a frequent speaker (Catalyst, United Nations
Women Empowerment Principles, Women’s Forum,
etc.) and a recognised thought leader on Diversity and
Inclusion topics.
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Languages
English (mother tongue)
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A2. Our credentials

Below is reported a selection of clients serviced by the key parties to be assigned to the engagement.

Name

Contact details

Organisation

Stéphane
Vuillermoz,
Head of Finance

svuillermoz@fia.com
+41 22 544 44 18

Fédération internationale Ordinary audit of financial
de l’automobile
statements, audit VAT
assistance

Philippe Tzaud

Antonio Fernández
Arimany,
Secretary General

antonio.arimany@triathlon.org
+41 21 614 60 30

International Triathlon
Union

Audit of Financial statements
applying Swiss CO

Philippe Tzaud
Nicolas Daehler

Adrew Ryan,
Executive Director

andrew.ryan@asoif.com
+41 21 601 48 88

Association of Summer
Olympic International
Federations

Audit of Financial statements
applying Swiss CO

Nicolas Daehler

Matt Smith,
Executive Director

matt.smith@fisa.org
+41 21 612 02 25

FISA – World Rowing

Audit of Financial statements
applying Swiss CO

Philippe Tzaud
Nicolas Daehler

Claude Praz,
Chief Financial
Officer

claude.praz@fei.org
+41 21 310 47 53

Fédération Equestre
Internationale

Audit of Financial statements
applying Swiss CO

Philippe Tzaud
Nicolas Daehler
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Project focus

PwC key personnel

In addition, below is a selection of clients whose audits are performed by our local NGO team in Romandie.
Act Alliance – Action by Churches Together

Human Rights Watch

Africa Progress Panel Foundation

Initiatives of Change International

Aga Khan Foundation
Aga Khan University Foundation

International Centre for Trade and Sustainable
Development

Association François-Xavier Bagnoud

International Council for Voluntary Agencies

Bright Start Foundation

International Federation of Pharmaceutical Manufacturers
and Associations

Caritas Genève
Center for Humanitarian Dialogue
EFORT
Enfants du Monde
European Association for the Study of the Liver
FDI World Dental Federation
Fondation Care International
Fondation IRU des Transports Routiers
Fondation ‘les Instruments de la Paix’ – Genève
Fondation Pro Juventute Genève
Fondation Réseau Aga Khan pour le Développement
Fondation Villes Nouvelles
Fondation Vimanis
Forum of Young Global leaders
Foundation ‘The Global shapers community’
Foundation John R. Mott
Franciscans International Association
Geneva Call Foundation
Geneva Center for Security Policy
Geneva Center for the democratic control of Armed forces
– DCAF

International Road Union (IRU)
International Union for Conservation of Nature – IUCN
ISO International Organization for Standardization
Kofi Annan Foundation
L’Association Mutuelle des Fonctionnaires Internationaux
Médecins Sans Frontières – Suisse
Réseau des entrepreneurs solidaires
Sphere Association
The Aga Khan Agency for Microfinance
The Aga Khan Trust for Culture
The Global Intiative against Transnational Crime
The Lutheran World Federation
The World Scout Foundation
Toilet Board Coalition
Union for International Cancer Control
Work Business Council for Sustainable Development
World Arts Foundation
World Council of Churches
World Economic Forum
World Young Women Christian Association

Green Cross International

Young Men Christian Association

Groupement des Fonctionnaires Internationaux

Zyomix – UNITAID

HERE Foundation

International Triathlon Union
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A3. Corporate responsibility

PwC has operations around the world and is
the leader in its industry. Such a position
brings with it specific responsibilities: PwC
is interested in the economic, social and
environmental conditions in all of the
countries in which it operates, provides
advice and performs audits for its clients.
Our position as a leader means that we have
a duty to look beyond professional
qualifications and prove our competencies
in the social and human dimension.

We care about sustainable development
Our firm is attentive to the topics of the environment
and sustainable development. We do everything
necessary to conduct our business responsibly with
regard to the environment. To give you a better idea,
the image here after provides a few examples.

PwC provides financial and moral
support to several cultural and social
initiatives, such as the Swiss
Anti-cancer League, Swiss Multiple
Sclerosis Society, ICRC, UNHCR, a
support programme for university
professors and Groupe suisse pour
paraplégiques.
28
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Energy

Electricity for two of our
largest offices (Zurich
and Basel) is supplied
exclusively from
renewable sources
The Geneva office uses
lake water in the rooftop
cooling and heating
system
Work and public spaces
(garages and WCs
included) are equipped
with movement
detectors to control the
lights
The Geneva and
Lausanne offices have
window blinds that
open and shut
automatically
depending on the
external light

Recycling

100% of the paper,
cardboard and PET are
recycled, and we
minimise paper use
Printing cartridges are
recycled
PET bottle tops are
collected
Recycled boxes are
used for document
archiving

Mobility

Half-fare travel cards
are provided
Preferential rates for
Mobility car-sharing
and other rental
services
Video conferences (via
Web Ex) limit travel

Community
life

Other
actions

Distributing meals
every three months in
the Montbrillant
Garden, together with
the Carrefour
association

Our catering provider
complies with a charter
on the environment and
sustainable
development

Monthly visit to
residents of the Butini
retirement home at
Onex

Most documents are
sent electronically
(reports, greetings
cards, etc.)
Two-sided printing

Voluntary service in the
‘Pointe à la Bise nature
reserve’, together with
ProNatura association
We give our people
eight working hours per
year for them to
participate in such
activities

PwC has installed and
financed the operation
of hives in the city of
Geneva! PwC
employees are invited
to visit the hives and
learn about their
organisation, talk with
the beekeeper and
understand the
environmental issues
related to protecting
bees
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Our corporate responsibility concept

The quadrants of the concept of corporate
responsability

We consider four perspectives in our approach to the
concept of corporate responsibility. By integrating the
overall impact of our decisions in these quadrants, we are
able to develop a comprehensive strategy that integrates
corporate responsibility in all of our business plans and
our processes.

Environmental stewardship training for
our employees
The combat against climate change is also part of
corporate responsibility. To this end, PwC has developed
a CO2 programme (CO2/H2O calculator) in collaboration
with “Myclimate” that analyses the energy efficiency of
infrastructure and processes. Usually, the major
emissions are due to travel. PwC aims to cut CO2
emissions from transport by increasing the use of video
conferences and encouraging the use of other means of
transport to get to and from work. To achieve our goal of
becoming carbon neutral, we offset the remaining CO2
emissions, with support from an external partner, by
carbon-offset projects in Switzerland and abroad. In this
way, PwC invests in renewable energy projects and thus
contributes to the development of the regions in which
these projects are running.
Each new joiner is made aware of security issues (by the
Chief Security Officer) and environmental issues.

Our objective:

PwC aspires to become the first
carbon-neutral firm in its industry
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Community

Environment

People

Market

Déclaration du respect du principe de l’égalité entre femmes et hommes
Par la présente, le soumissionnaire s’engage ä respecter le principe de l’égalité entre femmes et hommes telle que
définie dans la loi fédérale sur l’égalité entre femmes et hommes (RS 151.1) en s’abstenant de toute discrimination
au sens de l’art. 3 soit, notamment :





à l’embauche ;
lors de l’attribution des tâches ;
lors de l’aménagement des conditions de travail ;
dans le cadre de la formation et du perfectionnement professionnels ; dans le cadre de la promotion et de la
réalisation des rapports de travail ;
 en évitant tout comportement inopportun (harcèlement sexuel) au sens de l’art.4 et en promulguant au sein de
la société/l’entreprise les mesures visant à promouvoir dans les faits l’égalité entre femmes et hommes dans la
vie professionnelle.

Lieu et date : Lausanne, le 1er juillet 2018
Tampon et signature d’un ou des représentants autorisés du soumissionnaire :
PricewaterhouseCoopers SA
Av. Giuseppe-Motta 50
1211 Genève 2

Déclaration du respect des normes sociales
Par la présente, le soumissionnaire s’engage ä adopter un Code de bonne conduite sociale relatif aux employés de
sa chaine de production et de celles de ses fournisseurs. Ce code doit garantir, dans ses usines et celles de ses
fournisseurs, le respect des droits des travailleurs suivants :
 la liberté d’association et de négociation collective, telles que définies par les Conventions no 87 et no 98 de
l’Organisation internationale du travail (01T) ;
 l’interdiction du travail forcé, telle que définie par les Conventions no 29 et no 105 de l’OIT ;
 l’interdiction du travail des enfants, telles que définie par les Conventions no 138 et no 182 de l’OIT ;
 la non-discrimination, telle que définie par les Conventions no 100 et no 111 de l’OIT ;
 la garantie d’un salaire décent, suffisant pour subvenir ä l’ensemble des besoins fondamentaux (nourriture,
logement, santé, habillement, scolarisation) ;
 la garantie d’un nombre limite d’heures de travail hebdomadaire ;
 en évitant tout comportement inopportun (harcèlement sexuel) au sens de l’art.4 et en promulguant au sein de
la société/l’entreprise les mesures visant à promouvoir dans les faits l’égalité entre femmes et hommes dans la
vie professionnelle.

Lieu et date : Lausanne, le 1er juillet 2018
Tampon et signature d’un ou des représentants autorisés du soumissionnaire :
PricewaterhouseCoopers SA
Av. Giuseppe-Motta 50
1211 Genève 2
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A4. Confidentiality and
independence
Formal confidentiality agreement

Our code of conduct

We promise to handle as strictly confidential any
information that we have or that we will become aware of
as part of this tender process and any mandate that may
result from it. We promise to use any confidential
information only for the purpose of performing our
mandate and we will not divulge confidential information
in any way to any third party.

Furthermore, given the very sensitive nature of our
engagements and the data to which we have access as
part of our work, each PwC employee promises to respect
our code of conduct and, in this regard, must demonstrate
a professional attitude and rigour.

We also have processes in place that ensure the persons
assigned to you will not have any involvement with
clients you consider as competitors or with other entities
considered to be too close.

To this end, we undertake to pay the utmost attention to
the information communicated as part of the mandates
as-signed to our teams. In the present tender process, we
also undertake not to divulge the contents of any
information we obtain.
Confidentiality is a cornerstone of our profession and an
element that each PwC employee considers as
fundamental and not negotiable. Naturally, we also
conform to the codes and regulations in force within your
organisation.
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Independence
As a firm providing audit services and subject to state
supervision, PwC takes very seriously its judicial,
financial and economic independence. This applies both
to independence in substance and independence in
appearance in relation to our services and in all
specialised sectors of activity.
PwC and its employees must respect the legal
requirements relating to independence (such as articles
728 and 729 of the Code of Obligations), the additional
professional regulations (such as the directives on
independence of the Swiss Institute of Certified
Accountants dated 2007) in force since 1 January 2008
and the ‘PwC Global Independence Policy’ based on
national and international standards. The independence
requirements regulate the personal, financial and
economic independence of the auditors, of the audit firm

and of its employees. All of our engagements are subject
to an acceptance and authorisation process, which
includes a risk analysis.
Internal regulations specify the services that we may
provide to our audit clients. Our partners are not
permitted to accept a position as an administrator. Every
employee has to provide an annual written confirmation
that he/she has complied to the policies regulating
financial relationships with our clients. From a financial
aspect, PwC is completely independent as the shares in
the firm are held entirely by the current partners. Such
measures ensure the fullest possible compliance with the
independence policies.

International Triathlon Union
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A5. Quality management
Quality Management System

The principles of our quality commitment

PwC Switzerland has implemented the International
Standard on Quality Control 1 (ISQC 1). This standard
was prepared by the International Auditing and
Assurance Standards Board (IAASB), an independent
standard-setting body within the International
Federation of Accountants (IFAC).

In order to ensure the proper execution of our mandates,
the engagement leader and his/her team apply quality
control processes to each mandate. Our basic principles in
this area may be summarised as:

ISQC 1 requires a firm to establish and maintain a system
of quality control that includes policies and procedures
that address leadership responsibilities for quality within
the firm, relevant ethical requirements, acceptance and
continuance of client relationships and specific
engagements, human resources, engagement
performance and monitoring.
During their annual inspections the Federal Audit
Oversight Authority examines the quality management
system for compliance with ISQC 1, which is a
prerequisite necessary to maintain the license for
auditing public companies.
Our definition of quality
The use of the word ‘quality’ is currently fashionable, but
its real meaning is often imprecise. At PwC, our definition
of quality comprises four aspects:





Technical quality
Service quality
The quality of our clients and
The quality of our people

Higher quality is achieved when we perform our
engagements effectively and efficiently, while respecting
our commitments to our clients, and when our people in
charge of delivering our services comply with the
professional and other standards as well as the legal and
regulatory requirements. This approach allows us to
satisfy our clients, to motivate our people, to ensure the
sustainability of our firm and to uphold the PwC
Experience with clients and our own people. Ignoring our
quality objectives would expose us to financial as well as
reputational risks, and – if we fail to fulfil our
professional obligations – regulatory risks.

34

International Triathlon Union

Risk: we accept and execute mandates for which we have
the necessary expertise and interest, and only if an
analysis of the risks relating to the client, the engagement
and the independence criteria permits us to provide the
service(s).
Budget: we guarantee a reasonable time budget and a
fair fee.
Project management: we ensure the effective realisation
of our mandates by putting in place a competent team and
client communications that are to the point.
Methodology: we comply with the law and with the
regulations of the profession, as well as with policies and
internal procedures during the planning and execution of
our mandates.
Communication: we communicate and collaborate with
each other and apply the results of our joint work.
Documentation: we document the performance and the
outcomes of our engagements in a timely manner by
using the systems and tools of the organisation.
Reporting: our reports reflect the work performed
during our mandates and are prepared in accordance
with the applicable laws and regulations.

Quality assurance: during our engagements, we
perform and monitor the services provided in a
timely manner.
Effective management: we have an effective quality
management system in place. The size and the
complexity of our organisation and the legal
framework in which we operate require the
implementation of appropriate measures to ensure
all aspects of quality. This means engaging motivated
and competent people to provide the quality services
demanded by our clients, while respecting the legal
and regulatory provisions in force.
Consequently, our quality management not only
addresses the regulatory requirements, but also
reflects the culture of our firm. It demonstrates the
necessity, the willingness and the ability of our firm
to uphold its values while adhering to best practices.
By common agreement, the processes adapted by our
firm are controlled in order to guarantee their
effectiveness and, if necessary, to take corrective
action. PwC has aligned its quality control system
with the International Standard on Quality Control 1
(ISQC 1) by following the processes described above
and by respecting the professional standards and
legal provisions when performing its work.

Performance evaluation, promotion and
compensation
The implementation of a policy and procedures for
performance evaluation, promotion and compensation,
enables PwC to:






describe its expectations in terms of performance,
raise employees’ awareness of ethical principles,
evaluate employees’ results,
support the development of its people’s careers,
inform employees of the criteria for promotion to
positions with more responsibility,
 raise employees’ awareness of the disciplinary
sanctions for violations of policy and internal
procedures.

Client satisfaction
We regularly conduct surveys of our key client contacts
about the quality of our services and their satisfaction
with our teams.

Professional behaviour and code of conduct
Our work naturally calls for us to adhere to
professional standards, the law and regulations and
internal directives. We have also designed our own
Code of Conduct which acts as a beacon for our
employees in their daily business.

International Triathlon Union
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A6. Stay connected
Swiss GAAP FER – Disclosure checklist for consolidated and stand-alone financial
statements
The Swiss reporting recommendations (Swiss GAAP FER), focusing on small and
medium-sized enterprises, are becoming increasingly important. Furthermore, in
accordance with the new law governing the preparation of accounts, they become
a minimum requirement for companies of certain economic importance.
We make it easy for you
Our checklist covers all publication requirements defined by the Swiss GAAP FER,
2015/16 edition, and facilitates the control of your financial reporting. It is
structured according to the items in the annual accounts and is supplemented by
explanations intended to facilitate their understanding.
17th Global CEO Survey – Technology industry key findings
Technology CEOs are more optimistic and confident in this year’s CEO Survey, but
they have some challenges as well, including improving their ability to innovate
and dealing with cyber threats. They’re focused on changes in R&D and
innovation, but customer growth and retention as well as talent strategies remain
priorities too.
Industry 4.0: Building the digital enterprise
PwC’s 2016 Global Industry 4.0 Survey is the biggest worldwide survey of its kind,
with over 2,000 participants rom nine major industrial sectors and 26 countries.
The study explores the benefits of digitising your company’s horizontal and
vertical value chains, as well as building your digital product & service portfolio.
Based on the findings and our experience working with first movers, we’ve also
crafted a blueprint for success to help you secure your company’s position as a
leading digital enterprise in tomorrow’s complex industrial ecosystems.
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Swiss Champions: agile, innovative and resistant to crisis
Although often not in the limelight of public attention, they occupy a prominent
position in their industry. Their products and services are successful on a
worldwide scale; they are managed by their founders, by family members or by
external organisations, and with their innovation, solid financing structures and
long-term visions, they bring stability and progress to the Swiss economy.
Having advanced to world market leaders in their field, these medium-sized
enterprises are able to persist in the international competitive environment despite
markedly higher costs at their production sites in Switzerland. This is why we call
them “Swiss Champions”.
In 2015, we published our first study on the factors of their success, crystallising a
kind of DNA of the Swiss Champions.
In this study, we focused on the core competencies of these enterprises, on the
people who manage and thus shape them, as well as on crisis management and
globalisation.
This is our second study, in which we follow up on the insight already gained by
concentrating in more depth on two specific aspects: the Swiss Champions’
capacity for innovation and their way of managing crisis. For the purpose of our
analysis, we have identified 130 companies in various industries throughout
Switzerland and conducted around 30 interviews with CEOs and business owners
The Swiss VAT Law
The current law as of 1.1.2015 – This year in Switzer-land the VAT celebrates its
20th anniversary. In these 20 years it has frequently caused cold feet, outbreaks of
sweating, stomach aches sleepless nights and stiff necks. However, it has also
presented us with many exciting discussions and problems.
We are taking this anniversary of the VAT as an opportunity to issue an updated
version of our VAT booklet. It is a handy issue of the relevant laws and ordinances.
In addition, in the introduction the function of the VAT is outlined briefly and
concisely. A further tool is a detailed glossary

Events and brochures
Swiss GAAP FER Class
Two-day Campus, in French, specially adapted to the practical needs of people
affected by the Swiss GAAP FER.
How to apply Swiss GAAP FER successfully?
Brochure explaining the basics for companies wishing to move to Swiss GAAP
FER.
Provides support and guidance necessary to the introduction process.
Technical Update Seminars
Keeping up to speed on the latest financial reporting regulations in Switzerland.
Held twice every year in Zurich, Basel and Geneva.
International Triathlon Union
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A7. About PwC
Structure of our organisation
PwC Switzerland is organised as a matrix organisation enabling us to align our three service lines with our specific
knowledge of the markets in which our clients operate.

Swiss Oversight Board

Board of Directors

Advisory Board

Management Board

Retail and consumer goods

Assurance

Tax
and Legal

Global Network
Advisory

Internal Services

Industrial products

Business development

Life sciences

Information technology

Banks and asset management

Marketing and
communications

Finance and accounting

Human capital
Insurance companies
Public sector, NPOs and sports federations

Legal services
Knowledge management

Technology, telecommunications, infocomm and media
Energy, utilities and mining
SMEs

The global network of PwC firms has offices in 158 countries. PwC has a solid local presence in 15 cities in Switzerland.
Our 3,022 people specialise in specific industries and markets to offer advice and support that is tailored to the needs of
each client. PwC has developed a sector-based approach to best serve our clients and our industry specialists are part of
a worldwide network.
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About PwC Switzerland
People are at the heart of the audit and advisory business. PwC aims to attract, develop and retain the best talent
and provide them a first-class working environment. To remain a great place to work, PwC invests around 9% of
its fee revenues in training and further education. Our people have a total of at least ten days per year purely for
training purposes.

Revenues

Client structure
 13,000 clients , 8,000 of which
are SMEs
 PwC audit clients include
99 companies (42%) listed on the
SIX Swiss Exchange

Social media
 4,000 Twitter followers
and 7,000 Facebook fans

Corporate values
 Act with integrity
 Make a difference
 Care
 Work together
 Reimagine the
possible

852 CHF million

People
 Headcount 3,022
(60% male/40% female)
 69 nationalities
 Average age: 35 years
 8–9% of revenue is spent on staff
training and further education
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A8. Understanding NPOs
For our NPOs it is critical that their auditor understands their activities. They expect to have a customised audit, meeting their needs and requirements. They also want to understand what is on the
agenda of the NPOs to benchmark their organisation. They appreciate to have PwC feedback. Here
are our responses to the two main questions they ask us:
I. What are the critical differences between an audit of
a not-for-profit organisation (NPO) and of a profitoriented company (POC)?
1. POCs usually have shareholders. NPOs have no
shareholders, but a certain number of other
stakeholders.
NPOs often have public interest activities and are often
under the form of foundations or associations. The
beneficiaries are designated groups of people, such as
organisms, professional associations or members. A NPO
audit, therefore, must be adapted to the requirements of
these various stakeholders. In particular, an auditor has
to be aware that stakeholders usually want to know and
to understand clearly how the NPO spends the funds it
receives to realize the objectives of the NPO.
2. The objective of POCs is to make profits. NPOs
usually want to optimise the effectiveness and quality
of their activities to the benefit of their members or
beneficiaries.
Efficiency and effectiveness are therefore important in
the financial reports of NPOs. This different mindset does
not necessarily affect the audit, but auditors should take
into account this parameter when performing the work. It
is essential to understand this, for example, when we
perform analytical reviews or analyses of the notes to the
financial statements.
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3. Public POCs have to apply recognised accounting
standards due to the requirements of open markets.
As per our experience, NPOs in Switzerland respect
more simple rules.
Recognised standards such as IFRS were specifically
created in order to respond to the needs of financial
markets. They serve to compare the performance of
different competitors in different markets. Only a few
NPOs apply IFRS; a large majority of them use the Swiss
Code of Obligations (Swiss CO) and its new accounting
law. This does not lower the quality of their accounting,
but even provides more flexibility and it is closer to the
requirements of an NPO. An audit therefore is certainly
simpler, but it still has to focus on potential added value.
Indeed, it is important for the auditor to share his/her
knowledge and experience on public mandates to suggest
improvements to transparency and to assist management,
if specifically requested.
4. Are public POCs more transparent than NPOs?
Not necessarily.
The fact that a recognised standard is not applied does
not mean a lack of transparency. It even provides some
flexibility and financial statements sometimes contain
more detailed qualitative information to the attention of
donors, members or beneficiaries. An auditor must take
into account such additional information and be ready to
give an opinion on it.

5. The importance of entrepreneurship is often the
same for NPOs and POCs.
Management’s aim is to determine the strategy. This has
consequences on risk management, with the
implementation of an internal control system. An audit of
a NPO is also based on risks and it thus requires a good
understanding of the controls in place.
6. NPOs’ main assets are often cash and marketable
securities.

8. Financing is different between POCs and NPOs.
NPOs may receive donations, public subsidies,
membership fees or other contributions. Hence, audit
procedures must always be adapted to the type of
revenues received.
In all cases, an audit must be an ongoing and open
discussion with management. Our clients always
appreciate our well-prepared work, which allows us to
anticipate any new requirements or suggestions.

For an auditor of a NPO, it is very important to be aware
of and analyse the investment policy and the controls in
place for asset management. The auditor has to
understand the aims of the NPO, assess the investments
made, compare them with the policy and understand the
governance in place to monitor the assets of the entity.

II. What is on NPOs’ agendas?

7. POCs and NPOs account for their liabilities on an
accrual basis. NPOs have the particularity of
receiving funds in advance for activities to be
performed in future exercises.

The following is a list of topics that are on NPOs boards’
agenda and that are often shared with us as advisors.
They could be of interest to Interpeace. We will keep you
abreast of developments in these topics.

An audit of an NPO has to focus on the potential added
value. We can only truly add value to your organisation
when we bring forward suggestions, benchmarking your
current practices with others.

Restricted-use funds are funds with donor/funderimposed restrictions on the purposes for which they may
be used. An audit must focus on the right cut-off for
expenses and revenues as well as understand the policies
applied by financial management.

An audit... has to be focused on potential added
value; it is indeed important for the auditor to share
his knowledge and experience on public mandates
to suggest improvements on transparency and help
management on request.

International Triathlon Union
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Topic

Description

Relevance to ITU

Transparency in
the use of funds

The NPO sector operates in an increasingly complex
and more regulated world. Governments, donors and
taxpayers expect international organisations and local
NPOs to be far more accountable and transparent in
the way they operate as well as how they spend and
account for their funds.

The disclosures in your financial
statements prepared under the Swiss
Code of Obligation, are very detailed
and transparent.

Accounting
framework –
transparency

The use of the Swiss CO and Swiss GAAP FER
is widespread among NPOs. The choice of this
framework is often driven by the cost of compliance
(much higher for organisations that choose IFRS) and
the flexibility in terms of the disclosure requirements
(more specifically in terms of pensions, which does not
seem to add a lot of value to the readers of financial
statements). Some Boards regularly challenge the
use of Swiss CO as they perceive it as being less
transparent than a ‘true fair view’ standard. However,
the balance usually remains in favour of Swiss CO.

We believe the current presentation
of ITU’s financial statements provides
a transparent and fair presentation
of the organisation’s activities. ITU
key accounting policies are clear
and fully respect the Swiss law on
accounting.

VAT

The new VAT legislation that entered into force
on 1 January 2010 raises several important issues,
including entrepreneurial activities, VAT registration,
VAT deduction rights, VAT-exempt activities, etc. We
discussed this topic with many NPOs, in particular
during our recent PwC’s NPO Breakfast event

Compliance with the VAT
regulations is closely monitored by
your management to avoid costly
consequences.

Corporate
governance

Donor sophistication and a broader stakeholder
We know ITU has put in place strong
community are driving NPOs towards improving their corporate governance standards and
corporate governance processes. Boards are interested strictly adheres to them.
to know formal benchmarks and best practices that
NPOs can use as a baseline for their activities. There is
a constant search of the right mix between simplicity
and efficiency.

Related party
disclosure –
management
remuneration

Some accounting frameworks, such as IFRS or Swiss
GAAP FER, require the disclosure of related party
transactions, including the remuneration of key
management personnel.

Disclosures in your financial
statements are very detailed.

IT Security

Some Boards have observed recent cyber-attacks
against NPOs to steal sensitive information with
the objective of harming the NPO’s reputation or
disrupting its activities.
In addition, most NPOs do not necessarily have the
critical mass to run their own IT or payroll activities
and they outsource them. This often increases the
security risks as the number of stakeholders increases
and, typically, the responsibilities related to security
risks are not clarified.

ITU has some local visibility and may
own sensitive data. As such, your
organisation could be a potential
target for cyber attackers trying to
harm your reputation by running
disruptive actions against your
events, hacking your web presence
to insert their own content or
stealing sensitive information (such
as salaries) from ITU or your thirdparty providers.
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ITU BUDGET 2019
ITU 2019 budget for Congress approval in Gold Coast
INCOME
Afiliation Fees

Budget Approved by Congress for 2018
USD

USD
30,000

30,000

1,575,000

1,466,000

693,000

595,000

95,000

95,000

Prize Money

2,720,000

2,535,000

Sponsorship

1,107,000

857,000

200,000

200,000

50,000

20,000

Olympic Games

3,572,262

3,500,000

TOTAL INCOME

10,042,262

9,298,000

903,280

891,700

Sport Department

1,741,868

1,769,103

Prize Money

3,125,000

2,940,000

Sport Development

1,385,300

1,348,000

Comunications

1,318,280

1,212,500

Antidoping

445,750

437,560

President Honorarium

190,471

190,471

President & EB expenses

254,500

220,545

75,000

75,000

44,000

40,000

320,500

92,500

Event Fees
Event Fees-Media
Grants & Contributions

TriLive
Other Income

EXPENSES
Administration

Congress
Committees
Marketing
Olympic Games
TOTAL
Contingency
RESULT

9,803,949
200,000
38,313

9,217,379
80,621

PROPOSED CHANGES TO ITU CONSTITUTION FOR 2018 CONGRESS

RESOLUTIONS FROM ITU EXECUTIVE BOARD
RESOLUTION 1: PROPOSED CHANGES TO THE ITU CONSTITUTION
Whereas the ITU Constitution needs to be modified to reflect resolutions approved at the 2016
Congress;
And whereas advice from both the ITU Executive Board and Constitution Committee require some
modifications;
Therefore, be it resolved, that the following changes to the ITU Constitution, outlined in the table
below, be approved. As summarised here:

1. Update of the Membership Chapter, within the framework of the Constitution
Committee review of the Constitution. No substantial changes, more clarification on
the order and the definition of rights and obligations.
2. Clarification of the term limit rule for EB Members as approved by Congress in
Rotterdam in 2017. Articles 15 and 16.
3. Change of the Financial Chapter, article 35, in accordance to the demand from the
Register of Commerce in Canton de Vaud.
4. New requirement for becoming ITU President Article 15.
5. Change of the term for the Athletes Committee, from 2 years to 4 years, following
Athletes Committee request. Article 19.2
6. Change of the name of the « ITU Arbitration Tribunal » to « World Triathlon Tribunal
», in All Constitution references.

Article 35.

NEW

1. Unless otherwise ordered
by the Executive Board,
the fiscal year end of the
corporation shall be
December 31st
2. The resource of the ITU
shall consist of the
contributions of the
Members, the
contributions or fees of
licence holders,
contributions from
stakeholders, also
sponsoring and the
royalties generated by
sport activities.
3. The President represents
the ITU, and is able to sign
any agreement or
document concerning ITU,

FINANCE CHAPTER
EXISTING
Article 35.
Unless otherwise ordered
by the Executive Board, the
fiscal year end of the
corporation shall be
December 31st

Comments
Changes proposed by
the register of
Commerce Of the
Canton de Vaud
(Switzerland)

1

as authorised by the
Executive Board.

MEMBERSHIP

NEW

Members
1. The Members of the World
Triathlon are the Member
National Federations.
2. The
Member
National
Federations listed in the
Annexure to this Constitution
are the Members of ITU as at
the date this Constitution is
effective, subject to Article 9 of
this Constitution.
Associate members
Associate membership of World
Triathlon is open to:
1. Continental Confederations
under Art xx;
2. Provisional member National
Federations granted by the
EB under Art xx;
3. Honorary presidents and
Honorary members under Art
xx;
4. Other bodies recognised by
Congress.
The Associated members are listed in
the Annexure to this Constitution.
Associate Members do not have
voting rights.

OLD
CHAPTER 2:
MEMBERSHIP
Article 3. Membership
3.1 ITU’s members are
composed of National
Federations (NFs) and
Continental
Confederations (CCs)
administering Triathlon
and its related
Multisports. CCs cover
the following five (5)
geographical areas:
Americas, Asia, Europe,
Oceania and Africa, and
will be accepted as ITU
members. Those NFs and
CCs listed in the Annex to
this Constitution are
members of ITU, provided
that they comply with the
requirements to acquire
and maintain membership
at all times.

COMMENTS
Update of the
Chapter and
creation of the
Associated
Members
category.

Clubs,
organisations
(LOCs),
athletes, coaches, agents, staff,
technical officials and other officials,
affiliated with or licensed by Member
NFs are automatically affiliated or
licensed to World Triathlon and must
at all times respect the Constitution as
well as the Competition Rules, in
particular, without limitation, those on
Anti-Doping, eligibility and national
status of the athletes and the World
Triathlon Tribunal.
2

Admission as a Member
1. A national governing body for
the sport of Triathlon in any
Country may apply for
admission as a Member of the
ITU.
2. There shall only be one
Member National Federation
from
any
one
Country
recognised by the International
Olympic Committee (IOC).
3. An application by a national
governing
body
seeking
Membership shall be made in
accordance with the admission
procedures set out in the
Constitution.
4. To
be
considered
for
Membership, an applicant
seeking admission as a
Member shall demonstrate to
the EB’s satisfaction that:
a. it is recognised as the
national governing body for
the sport of Triathlon in its
Country;
b. it is a separate legal
registered body and/or can
satisfy World Triathlon that
it has the legal and
administrative ability to
administer the sport to an
acceptable standard in
good governance;
c. it is Financially Solvent;
d. it recognises the Court of
Arbitration for Sport, as
specified
in
this
Constitution;
a. its
application
for
Membership is supported
by
the
Continental
Confederation in which the
applicant is situated; and,
b. such other requirements as
set out in the Constitution.
5. The EB has the power to
decide, in its discretion, by
Special Majority, whether to

Article 4. Affiliation
4.1 An applicant National
Federation seeking
membership in ITU must
be the controlling body of
Triathlon, Paratriathlon
and their related
Multisports in a country.
This provision shall not
affect the status of
existing members.
4.2 The ITU Congress
confirms the membership
of NFs and CCs.
Provisional membership
may be granted by the
Executive Board, until
formally submitted to
Congress. Provisional
membership will have
access to Congress with
voice and no voting rights.
4.3 NFs wishing to
become provisional
members may qualify by
meeting the NF criteria
application and, if
accepted by Congress,
receive membership
status.
Article 5. Application for
membership.
NFs and CCs wishing to
become members of ITU
shall:
5.1 Apply for affiliation in
writing to the Secretary
General, declaring that
the Constitution of ITU will
be strictly observed. The
Secretary General shall
place the matter on the
agenda for the next
Executive Board meeting.
5.2 Enclose the
constitution of their
organization. If the
constitution is in a
3

admit a national governing
body to be a Member of the
ITU on a provisional basis.
6. Provisional membership of any
Member National Federation
granted by the EB by Special
Majority shall be put to the next
Congress meeting for approval
of permanent Membership or
otherwise.
7. The admission or otherwise to
Membership is at the sole
discretion of Congress.
8. Once admitted, a Member
National Federation is a
Member for indefinite duration,
unless
it
withdraws
its
Membership or is suspended
or expelled from Membership
in accordance with this
Constitution.

language other than
English, then a translated
version in English will be
provided too, along with
the original version.
5.3 Enclose a list of its
principal officers and its
address and contact
details.
5.4 For NFs: be
recognised as the NF for
Triathlon, Paratriathlon
Clarification of
and their related
rights and
Multisports in their own
obligations.
country. This status will
be confirmed by their
National Olympic and
Paralympic Committees,
recognized by the
IOC/IPC or National Sport
Council /Confederation.
5.5 Pledge to abide by the
Constitution of ITU.
5.6 Submit a report on
Rights of Members
past and current Triathlon
1 Subject to this Constitution each activities.
Member National Federation has the
right to:
Article 6. There shall be
a. appoint
Delegates
to an annual fee for each
attend, speak and vote at Member affiliated to the
meetings of Congress, in ITU and this shall be paid
accordance
with
this in advance, by the 31st of
Constitution;
January each year. The
b. submit Resolutions for annual fee is set by the
inclusion in the agenda of Executive Board.
the Congress
c. submit nominations for the
election of President, table Article 7. Rights and
officers and EB-members Obligations of Members
and committee members
7.1 Members have the
d. receive the Annual EB following rights: Report together with such
other reports that are a) To take part in and to
required to be made to vote in the Congress;
Congress as specified in b) To submit Resolutions
this Constitution;
for inclusion in the
e. receive circulars and other agenda of the Congress;
official
information
as c) To propose candidates
specified
in
this for the President, Table
Constitution;
4

f. enter
athletes
in
International Competitions
in accordance with the
Competition Rules;
g. be a member of an
Continental Confederation
in accordance with the
constitution and rules of the
Continental Confederation;
h. to take part in and benefit
from ITU's assistance,
development
and
educational programmes
organised
directly
or
through the Regions; and
i. such other rights and
privileges as set out in this
Constitution.

Officers, Executive Board
and Committees of ITU;
d) To enter their athletes
in any official competition
of ITU, respecting the ITU
rules;
e) To take part in and
benefit from ITU's
assistance, development
and educational
programmes organised
directly or through the
Regions; and
f) To exercise all other
rights arising from this
Constitution, the ITU
Rules, and other rules
decisions of ITU.

Obligations of Members
1. In
accordance
with
this
Constitution, the Bylaws, each
Member National Federation
shall:
a. govern,
promote
and
develop
Triathlon,
Paratriathlon
and
their
related Multisports in the
Member
National
Federation
Country
in
accordance
with
the
Purposes of the World
Triathlon;
b. comply
with
this
Constitution and all ITU
rules and regulations;
c. comply with the principles of
good governance, and shall
in particular contain, at a
minimum,
provisions
relating to the following
matters:
1. to be neutral in matters
of politics and religion
and to prohibit all forms
of discrimination;
2. to be independent and
avoid any form of
political interference;

7.2 Members have the
following obligations:
a) Member National
Federations must
maintain full control and
governance of Triathlon,
Paratriathlon and their
related Multisports in their
country.
b) Remain in good
standing (including in
good financial standing).
c) To comply with all
applicable ITU rules and
decisions of the Executive
Board, Table Officers and
Congress.
d) To insert in their
Constitutions and Rules
such provisions as may
be required by the ITU
Constitution or other ITU
rules.
e) Member National
Federations to pay the
annual fee.

Clarification of
obligations of
Members.
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3. to democratically elect
or appoint its officers
and executive body;
4. to ensure that judicial
bodies are independent
(separation of powers);
5. the definition of the
competences of the
decision-making
bodies;
6. to avoid conflicts of
interests in decisionmaking;
7. legislative bodies must
be
constituted
in
accordance with the
principles
of
representative
democracy and taking
into
account
the
importance of gender
equality in triathlon; and
8. yearly
independent
audits of accounts.
d. To include the ITU Logo and
the words “affiliated to ITU",
“member of ITU" in their
letterhead
e. to submit an annual report
within the first three months
of each year, which shall
include
the
following
information:
• The mail address,
email address,
telephone, fax, etc.
• A list of the Officers
of the Federation.
• Annual statistics
about active
membership of the
Member (clubs,
athletes, coaches,
officials, etc).
• Major
Championships and
events to be held
during the coming
year, including date
and location.

f) To include the ITU Logo
and the words “affiliated
to ITU", “member of ITU"
in their letterhead.
g) All Members shall be
required to submit an
annual report within the
first three months of each
year, which shall include
the following information:
(i) The mail address,
email address, telephone,
fax, etc.
(ii) A list of the Officers of
the Federation.
(iii) Annual statistics about
active membership of the
Member (clubs, athletes,
coaches, officials, etc).
(iv) Major Championships
and events to be held
during the coming year,
including date and
location.
(v) A copy of the most
recent financial
statements.
(vi) Each NF/CC shall
incorporate in its
constitution a provision to
the effect that all disputes
between that NF/CC and
an athlete and ITU shall
be submitted to arbitration
before the Court of
Arbitration for Sport
(CAS) for final and
definitive resolution.
Article 8. Neither this
Constitution nor a
Member’s Membership
shall constitute the ITU or
a Member being an agent
of the other or create a
partnership, joint venture
or similar relationship
between the parties, nor
shall this Constitution
constitute the
6

authorisation of either
A copy of the most
party to act for or on
recent financial
behalf of the other.
statements.
f. continue to meet all the
requirements for admission
to Membership set out
inside this Constitution;
g. adopt a constitution, rules
and
regulations
which
comply with, and are
consistent
with,
this
Constitution;
h. to
incorporate
in
its
constitution a provision to
the effect that all disputes
between that NF/CC and an
athlete and ITU shall be
submitted to arbitration
before
the
Court
of
Arbitration for Sport (CAS)
for final and definitive
resolution.
i. be a member of its
Continental Confederation
and co-operate with it, in
accordance
with
the
Continental Confederation’s
constitution and rules; and,
j. pay any Membership Fee,
by the end of March of each
year.
2. In the event of any inconsistency
between the constitution of a
Member National Federation and
this Constitution, then to the
extent of that inconsistency, the
Constitution of the ITU will prevail.
•

Clarification of
the sanctions
that could be
imposed to
Members and
the responsible
body for that.

Withdrawal of Membership
A Member National Federation that is
not in default of any payments as
specified inside this Constitution may
withdraw its Membership of the ITU
by giving not less than six (6) months
written notice to the ITU.
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Suspension of Membership and
Other Sanctions
1. Provisional Suspension by the
World Triathlon Tribunal:
The World Triathlon Tribunal may
provisionally suspend a Member
National
Federation’s
Membership,
until
Congress
decides in last resort, for a period
specified not over 12 months if, in
the opinion of the Arbitration
Tribunal, the Member National
Federation:
• is in breach of any one or
more of its obligations
under this Constitution
including its failure to pay
the Membership Fee or any
other fees or payments due
and owing by the date
specified
inside
this
Constitution;
• is otherwise in breach of
any other Article in this
Constitution or any Rule,
Regulation or a decision of
Congress;
• acts in a manner which is
contrary to any of the
Purposes of the World
Triathlon,
or
the
government of the Country
or Territory that the
Member represents, acts in
a manner contrary to any of
the purposes;
• ceases to meet one or
more of the admission
requirements set out inside
this Constitution;
2. Additional Sanctions by the
World Triathlon Tribunal:
World Triathlon Tribunal may
impose any one or more of the

Article 12. Withdrawal of
Membership.
12.1 Any Member may
withdraw its Membership
at the end of any calendar
year provided it has
granted to the Secretary
General at least six
months’ notice in writing
of its intention to do so.
12.2 Withdrawal of
Membership from the ITU
by a NF shall mean
simultaneous withdrawal
of membership from the
Member’s Continental
Confederation.
12.3 The withdrawing
Member shall settle all
outstanding fees or other
monies payable to the
ITU.
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following sanctions on a Member
National Federation:
• set specific terms or
conditions to be met or
steps to be undertaken by
the
World
Triathlon
Tribunal;
• issue a caution or censure;
• impose a fine;
• withhold
grants
or
subsidies;
• exclude
a
Member’s
athletes, athlete support
personal
and/or
ITU
Officials who are Citizens
of the Member National
Federation Country, and
Member
National
Federation Officials, from
any
International
Competitions, activity or
any
World
Triathlon
position or body;
• remove
or
deny
accreditation of, or other
benefits
to,
athletes,
athlete support personal
and/or World Triathlon
Officials who are affiliated
to the Member National
Federation,
for
any
International Competitions
and other World Triathlon
events and activities;
• impose any other sanctions
it considers appropriate.
3. Suspension by Congress
Congress may suspend a
Member National Federation’s
Membership if:
• EB recommends such
suspension following the
provisional suspension by
EB;
• Congress considers, of its
own volition, that any one
or more of the grounds set
out in this Constitution;
• any sanctions imposed
under Article XX are not

Article 9. Suspension
and expulsion of
members.
9.1 The Panel can
sanction or suspend a
Member, which has either
violated the ITU
Constitution and its rules
or not fulfilled the
requirements of Articles 5
and 7.2 of this
Constitution. A
suspension due only to
the non-payment of the
annual fees may be
overcome at the
discretion of the Secretary
General when the
member National
Federation is once again
in good financial standing
with ITU.
9.2 The decision of the
Panel on the suspension
is temporary, until the ITU
Congress decides in last
resort.
9.3 Where an NF/CC
either has not been
accepted as an official
Member, or has been
suspended or expelled:
a) They will not be
granted delegate status in
the ITU Congress.
b) All individuals
proposed for an elected
position by the defaulting
Member will immediately
forfeit their positions upon
suspension/expulsion
from ITU; and
c) The defaulting Member
will lose all membership
rights during the period of
suspension.
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fulfilled by the Member
National Federation, to the
satisfaction of Congress.
The period of suspension
imposed by Congress may be
a fixed period, or an indefinite
period
subject
to
the
satisfaction of any terms and
conditions
imposed
by
Congress.
Before Congress suspends a
Member National Federation
from Membership the EB shall:
• notify the Member National
Federation in writing of the
proposal to suspend it from
Membership including the
reasons for such proposal;
35 days prior to Congress;
and,
• give the Member National
Federation at least thirty
(30) days to respond to the
proposal to suspend the
Member at a Congress;
and,
• give the Member National
Federation the right to be
heard at Congress.
At any Congress meeting held
any time during the period of
any suspension of a Member
National Federation, Congress
may:
• extend the period of
suspension
from
that
imposed for a further
period; or,
• revoke the suspension,
either on application by the
Member
National
Federation or of its own
volition, if it is satisfied that
the grounds on which the
suspension were imposed
no longer apply or any
terms
and
conditions
imposed
with
the
suspension have been
satisfied.

9.4 Expelled members
are liable for, and shall
settle, all outstanding fees
or other monies payable
to the ITU.
Article 10. Continental
Confederations can use
the ITU Arbitration
Tribunal as their appeal
body if the decision can
be appealed to Court of
Arbitration for Sport.
Article 11. A member
NF/CC in violation of the
Constitution and / or
policies, which remains in
violation after having
been previously warned
or suspended, may be
expelled from ITU by
Congress. The consent of
at least two thirds (2/3) of
the Members present is
required.
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The suspension of a Member
requires the consent of at least
two thirds (2/3) of the Members
present.
The
suspension
(including
provisional suspension) of, or
imposition of any other sanctions
against, any Member National
Federation imposed by Congress,
shall be promptly notified by the
Secretary General to all Member
National
Federations
and
Continental Confederations.
Nothing in this Article limits or
waives any other powers of
Congress under this Constitution
nor any powers of the World
Triathlon Tribunal to impose
sanctions in accordance with this
Constitution.
The World Triathlon Tribunal may at
any time during the period of any
provisional suspension of a Member
National Federation extend the period
of provisional suspension for a further
period, provided that the further
period is no longer than the period to
the next Congress.
Expulsion from Membership
1. Congress may expel any Member
National
Federation
from
Membership, if:
a. the Member National
Federation has been
suspended and the
matters giving rise to
the suspension have
not been addressed to
the
satisfaction
of
Congress; or,
b. the circumstances for
its suspension have
seriously impacted or
may seriously impact
on the reputation of
World
Triathlon
or
Triathlon or have been
carried out repeatedly
11

or persistently by a
Member
National
Federation.
2. The process for Congress to expel
a Member National Federation
from Membership shall be the
same as that required for
suspension as set out in this
Constitution.
3. The expulsion of any Member
National
Federation
from
Membership shall be promptly
notified by the Secretary General
to
all
Member
National
Federations and Continental
Confederations.
Consequences of Withdrawal,
Suspension or Expulsion of
Membership
1. Where any Member National
Federation has withdrawn its
Membership
or
had
its
Membership
suspended
(including
provisionally
suspended) or is expelled, the
following consequences shall
apply:
a. the Member National
Federation concerned
shall:
i. automatically
and
with
immediate effect
be suspended
from
the
Continental
Confederation if
it
was
suspended from
the
World
Triathlon
(including
provisionally
suspended), or
cease to be a
member of the
Continental
Confederation if
it withdrew, or
12

was
expelled,
from
Membership of
the ITU;
ii. not in any way
hold itself out as
a Member of the
World Triathlon
or
the
Continental
Confederation;
iii. forfeit all rights in
and claims upon
the
World
Triathlon and its
property
including
its
Intellectual
Property,
iv. not use any
World Triathlon
property,
including
its
Intellectual
Property, unless
prior
agreed;
and,
v. not be entitled to
any
rights,
entitlements, or
privileges
to
which it would
otherwise have
been
entitled
including
representation
and/or
participation in
any competition,
activity, event,
function
or
meeting of the
ITU including a
Congress
meeting;
b. no World Triathlon
Official or Continental
Officer who is affiliated
to the Member National
Federation, or holding
13

any office in the
Member
National
Federation will:
i. be entitled to
take
up
or
continue to hold
office in any
position
within
the
ITU
(including
any
Commission,
board, panel, or
tribunal
constituted
by
the ITU) or with
any Continental
Confederation or
other
Member
National
Federation;
(including
meetings
of
Congress,
EB
and
the
Executive Board)
or any Area
Association;
c. no
athlete,
athlete
support personnel or
other person who is
affiliated, or under the
jurisdiction,
of
the
Member
National
Federation
may
represent,
enter,
compete, participate or
otherwise be involved in
any capacity on behalf
of that Member National
Federation,
in
any
competition,
activity,
event,
function
or
meeting of the ITU or
any
Area
Confederation, unless
specified otherwise in
the Rules.
Reinstatement of Expelled Member
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A Member National Federation that
has been expelled from Membership
by Congress may be reinstated as a
Member at the discretion of Congress
if:
a. a
proposal
for
reinstatement is made
by the Member National
Federation to the EB in
writing at least six (6)
months prior to an
Annual Congress or a
Special
Congress
meeting called for that
purpose;
b. having considered the
proposal,
the
EB
agrees, by Special
Majority to recommend
to
Congress
the
reinstatement of the
Member
National
Federation
to
Membership; and,
c. Congress
approves
reinstatement
of
Membership at the
Congress meeting, by
Special Majority.
Good Standing
Member National Federations shall
be in Good Standing with the ITU.
The criteria to be in Good Standing
and the consequences of failing to
meet the criteria, (including any
sanctions) shall be as set out in this
Constitution.
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EXECUTIVE BOARD MEMBERS
NEW
EXISTING
Article 15. Table Officers
Article 15. Table Officers
15.1 The Table Officers shall
15.1 The Table Officers shall
consist of The President, The
consist of The President, The
Secretary General, and 4 Vice Secretary General, and 4 Vice
Presidents, including at least
Presidents, including at least
two persons of the opposite
two persons of the opposite
gender, excluding the
gender, excluding the
Secretary General. One of the Secretary General. One of the
Vice Presidents shall be
Vice Presidents shall be
assigned with the financial
assigned with the financial
roles.
roles.
a) Candidates, except the
a) Candidates, except the
Secretary General, will be
Secretary General, will be
nominated by the NF and
nominated by the NF and
elected by Congress. The
elected by Congress. The
Secretary General will be
Secretary General will be
appointed by the Executive
appointed by the Executive
Board.
Board.
b) No more than two Officers
b) No more than two Officers
can be elected from any one
can be elected from any one
(1) of the five (5) Continental
(1) of the five (5) Continental
Confederations.
Confederations.
c) The assignment of roles
c) The assignment of roles
and responsibilities of the Vice and responsibilities of the Vice
Presidents shall be at the
Presidents shall be at the
discretion of the President,
discretion of the President,
including the appointment of
including the appointment of
“First Vice President” and the
“First Vice President” and the
Financial Vice President.
Financial Vice President.
d) The “First Vice President”
d) The “First Vice President”
shall assume the role of
shall assume the role of
President in the absence of the President in the absence of
President.
the President.
e) All Table Officers shall be
e) All Table Officers shall be
elected for a maximum of three elected for a maximum of
(3) terms. The counting of the
three (3) terms.
terms shall commence from
the elections in 2016.
f) Candidates for President
must have served one full term
as EB-member.

Article 17. Executive Board
17.1 The Executive Board
consists of; the Table Officers,
five (5) Presidents of the
Continental Confederations,

Article 17. Executive Board
17.1 The Executive Board
consists of; the Table Officers,
five (5) Presidents of the
Continental Confederations,

COMMENTS

Clarification in
accordance to the EB
resolution to Congress
in 2017.
Following last EB
meeting, and to provide
any new President the
possibility of learning
the culture.
• It takes at least one
year before
knowing all
procedures and
more for the
national and
international
relations;
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one (1) Athlete
Representative (chair of the
Athletes´ Committee) and four
(4) Executive Board members,
elected by the Congress, from
which no more than two (2)
from the same Continent.
a) No more than two (2)
representatives from the same
member NF shall be elected to
the Executive Board.
b) At least four elected
members of the Executive
Board, shall be from the
opposite gender.
c) All candidates for the
Executive Board may prepare
their personal records and
goals they want to achieve for
ITU. ITU will forward this
document to all Members prior
to Congress.
d) Executive Board members
shall be ex-officio members of
their NF Executive Board,
voting rights will be specified
by the NF. They may also take
part in the General Assembly,
Congress, or Annual General
Meeting of their NF.
e) All Executive Board
members shall be elected for a
maximum period of three (3)
terms. The counting of the
terms shall commence from
the elections in 2016.

one (1) Athlete
Representative (chair of the
Athletes´ Committee) and four
(4) Executive Board members,
elected by the Congress, from
which no more than two (2)
from the same Continent.
a) No more than two (2)
representatives from the same
member NF shall be elected
to the Executive Board.
b) At least four elected
members of the Executive
Board, shall be from the
opposite gender.
c) All candidates for the
Executive Board may prepare
their personal records and
goals they want to achieve for
ITU. ITU will forward this
document to all Members prior
to Congress.
d) Executive Board members
shall be ex-officio members of
their NF Executive Board,
voting rights will be specified
by the NF. They may also
take part in the General
Assembly, Congress, or
Annual General Meeting of
their NF.
e) All Executive Board
members shall be elected for
a maximum period of three (3)
terms.

•

•

•

•

He/she would know
beforehand what
the tasks and
content of the job
are.
It would be useful
to have seen how
the previous
president has
executed the job as
president;
All Vice-presidents,
Continental
Confederation
presidents, and
ordinary members
(including chairs of
the Athletes
Committee) who
have served one
term can be a
candidate.
The members
would know all
candidates for
President.

Clarification in
accordance to the EB
resolution to Congress
in 2017.
No
1

Existing Text
19. Committees
19.2 All Committee members
shall be elected for a four (4)
year term, except the
Athletes’
Committee
members who shall be
elected for a two (2) year term
at a special meeting of their
peers
at
the
World
Championships. Candidates

Proposed Text
19. Committees
19.2 All Committee members
shall be elected for a four (4)
year term. The Athletes’
committee members shall be
elected at a special meeting of
their peers at the World
Championships a year after
the Summer Olympic games.
Candidates to the Athletes’

Comments
In 2018, the Athletes
Committee
members
will be elected for a term
of 3 years. The 4-year
term shall take effect in
2021.
In 2018, the chair of the
Athletes’ Committee will
be elected for three (3)
years and act as an EB-
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to the Athletes’ Committee Committee must have had an
must have had an ITU World ITU World Ranking during the
Ranking during the previous previous four (4) years.
four (4) years. The Audit
Committee members shall
also be elected for a two (2)
year term.

member during those 3
years.
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Quarterly Report

2018 Age Group Commission
Sept 10, 11 – Gold Coast Executive Board Meeting

Key Projects & Achievements
1.

Targets for Upcoming Season

AG section on triathlon.org: to be presented to
NFs during Gold Coast GF

•

Regular close communication with NFs;
by email and on site

2. Meetings with AG NF Representatives in Fyn
Multisport WCH and Gold Coast GF

•

Elite Athletes engagement program in
WCH

3. Elite Athletes engagement program in GC:
‘Meet the Elites’ session scheduled

•

Maximize and improve the athlete
experience in WCH

4. Support to AG teams with less than 5 athletes
in Gold Coast GF (Strongly developed nations
(GB, Australia, Canada, USA) to assist
smaller, less developed nations with medical,
bike support, massage, team management,
etc.)

•

Mentorship opportunities between more
and less developed NFs
➔ Work with developed nations
(Spain, eg) to send more athletes to
the international events
➔ Stronger, more developed nations
to pair up with smaller, less
developed nations on an annual
basis to guide, mentor, teach and
lend a hand in growing the sport
and the infrastructure in their
nations

5. Dedicated ITU staff person for age group team
managers

• •

6. Reviewed and recommended caps on
Multisport WCH and Grand Final entry fees

•

Seek ways to increase
participation at WCH

7. Gave input to new grand finals concepts and
bid documents

•

Look for ways to enhance the athlete
experience

Enhance the age group section on the
website
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8. Meetings:
Dates: 4 times per year.
last meeting: 25/July
next meeting 11/Sept
Method: skype

Report prepared by: Barry Siff (Executive Board Member - ITU) and Johanne Suss-Burckel (AG
liaison – ITU)

Committee Chair
•

Barry Siff (Executive Board Member - ITU)

Committee Members
•
•
•
•
•
•
•
•

Gergely Markus (Sport Director - ITU)
Ria Damgren Nilsson (Executive Board Member - ITU)
Risa Kusunoki (Japan Triathlon)
Antonio Alvarez (Executive Board Member - ITU)
Hiroteru Saito (Japan Triathlon)
Nicky Dick (Director Age Group – British Triathlon)
Richard Burnell (Age Group Committee member – Triathlon Australia, Coordinator)
Johanne Suss-Burckel (AG liaison – ITU)
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XXXI Congress Report

2018 Athletes Committee
XXXI ITU Congress • 12 September, 2018 • Gold Coast, Australia

Key Projects & Achievements

Targets for Upcoming Season

1.

Meetings now every 2 months (via zoom) at
least and very regular e-mail conversations

•

Install good communication channels
between the incoming athletes committee.

2.

Open education pathways to promote current and
former athletes’ engagement in triathlon
governance (Strat Plan 2017-20)

•

Important that the incoming AC keeps allotting
and creating useful and individualized roles for
each member to increase experience in
governance and make true difference.

Clare – athletes rep to Paratri committee
Lisa
–
liaison
to
Anti-doping
(regular
communication with Leslie) and also sat in on the
Eboard in Bermuda.
Jess – IOC Athletes Forum in Lausanne (Dec 2017)
and also member of Paris 2024 athletes committee
– good for triathlon to have a close eye in the Paris
LOCOG.
Tamas/ Rachel – getting very efficient on the
feedback side and implicated strongly. Good “on
the ground” recognition and presence.
Francisco – attended the WADA athletes forum in
Calgary.

3.

Increased visibility of Athletes Committee to
other athletes – so that they know who to come
to. (Slide with the Athletes Comm details is
now included in each Race briefing at WTS
races)

•

Set up Aths Comm e-mail so that athletes
can contact the AC very easily. Increase
the visibility even more so that all athletes
know by whom they are represented.

4.

Regular communication and true input into
technical/ race matters with Sports Dept.

•

Keep this great relationship going with the
incoming committee.
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5.

Increased circle of athletes that receive
feedback form link post WTS and WPS races
so that the Sports Dept and LOCs receive
timely and quality feedback. Good % of take up
by athletes.

•

Need to work on improving the transfer of this
valuable feedback to the Sports Dept. Defined
roles/ scheduling/ timing.

6.

Discussion has been had about package of help
available to all athletes at races. This year there is
no longer an entry fee for paratriathletes for
example.

•

Work on improving this more:

-

Free hotel rooms (or good rates)

-

Access to VIP after race for those who race
first (women/ men) to comfortably watch the
following race. Added bonus for LOC is
managed well.

-

Increase lounge area size and facilities
(private / screened area)

-

We need to keep pushing useful and
individualized roles for each member to
increase experience in governance and make
true difference.

7.

Open education pathways to promote current and
former athletes’ engagement in triathlon
governance (Strat Plan 2017-20)
Clare – athletes rep to Paratri committee
Lisa
–
liaison
to
Anti-doping
(regular
communication with Leslie) and also sat in on the
Eboard in Bermuda.
Jess – IOC Athletes Forum in Lausanne (Dec 2017)
and also member of Paris 2024 athletes committee
– good for triathlon to have a close eye in the Paris
LOCOG.
Tamas/ Rachel – getting very efficient on the
feedback side and implicated strongly. Good “on
the ground” recognition and presence.
Francisco – attended the WADA athletes forum in
Calgary.

8.

Very good liaisons with the Paratri committee via
Athletes rep (Clare Cunningham). This has been
well established and we have efficient feedback
and input through Clare. Yannick and Jonathan are
very good at collecting feedback from the ground/
coaches and passing on. Very pro-active section of
committee.

•

Keep working with the paratri committee in
proactive cooperation.

9.

Suggestion of structure for an ITU athletes’ Hub (a
little like an ITU version of Athlete365) – using the
current athletes log-in / backoffice. To provide
access to their photos, information re. scholarships/
post career opportunities, contact AC, education

•

Work with communication and
departments to move this forward.
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modules (through links to outside resources), other
info etc

Report prepared by: Jessica Harrison
Committee Chair
•

Jessica Harrison

Committee Members
•
•
•
•
•
•
•
•
•

Claire Cunningham
Rachel Klamer
Lisa Norden
Ai Ueda
Yannick Bourseaux
Jonathan Goerlach
Sam Hsieh
Francisco Serrano
Tamas Toth
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2018 Report

Coaches Committee
XXXI ITU Congress • 12 September, 2018 • Gold Coast, Australia

Key Projects & Achievements

Targets For Upcoming Season

•
➢ MISSION of the Committee
To represent coaches of the National
Federations within the ITU and to contribute to
the betterment of the sport of Triathlon and its
athletes on matters concerning high
performance.
➢ PURPOSES
The Coaches Committee acts in an advisory
capacity to the ITU Executive Board and Sport
Department on matters related to triathlon and
paratriathlon
coaching
and
athlete
development best practice.

1. Kate Roberts (RSA) was elected as the 7th
member of the Coaches Committee at the ITU
Congress in Rotterdam

•

Ensure all continents are represented by
appointing national coaches to advisory
positions when changes among the
membership occurs

•

Next meeting in Gold coast (2018 ITU
Congress)

2. Z
Appointed Claudia Beristain (Mex, CC
adviser)
?
to the Coaching Course Development
working
A group
p
p
o
i
n
t
e
d
3. Meetings
- 2 conference calls
- In person meetings: Hamburg 14 July 2018
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- informal meetings on WTS events
- Email exchanges
1.
4. Gave a lecture and participated at the 2017
Science and Triathlon Conference in
Edmonton.
Made a report of the 2017 Science and
Triathlon Conference in Edmonton.

•

Make
recommendations
on
the
programme of the next Science and
Triathlon Conference and promote the
conference among the coaches and
sport scientist community

2.
5. Gave
2
input to the Technical Committee on
competition
.
rules revision: October 2017 and
during the competition season.

•

Next proposals to be made in October
2018. Going forward, this extensive
review process will only take place every
other year (2020, 2022, etc.)

6. Gave feedback on 2018 ITU Sport
department
documents
(ITU
event
qualification documents, Athlete’s agreement,
etc.)

•

Improve the flow of information between
the CC and HP departments of member
NFs

7. Gave inputs on Tokyo Olympics schedule,
logistics (schedule, test-event etc.) and 2019
ITU race calendar

•

Work with the ITU Sport Department on
a safe test event that help NF and
coaches preparing athletes for Tokyo
OG.

8. Made and shared post-race reports for all
WTS and MRS events with an aim to assist the
ITU Sport Department and LOCs to improve
event operations.

•

Assist in the continued improvement of
ITU events
Use the ITU data base and NF online
system to share information and get
feedback from the coaching network

9. Assigned coaches and sport scientists to
measure run courses. Shared data and helped
understand the sport’s demand and athletes’
pacing.

•

Next review and inputs in Gold Coast
WTS GF.

10. Appointed Kate Roberts in the Continental
Championships working group.

•

Finalize the proposals to be presented to
the Executive Board

•

Report prepared by: Philippe Fattori
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Coaches Committee Chair
•

Philippe Fattori (FRA)

Committee Secretary
•

Andy Schmitz (USA)

Committee Members
• Inaki Arenal (ESP)
• Ben Bright (GBR)
• Jul Clonen(NZ)
• Kate Roberts (RSA)
• Hideki Yamane (JPA)
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Yearly Report

2018 Constitution Committee
XXXI ITU Congress • 12 September, 2018 • Gold Coast, Australia

Key Projects & Achievements

Targets for Upcoming Season

1. Reviewing the ITU-Constitution

Reviewing the ITU-Constitution

•

Role of the Committees – General
rules

•

Chapter Members (EB-meeting 27/28
April)
Chapter Continental Confederation (EBmeeting 27/28 April)
Chapter Organisation (Constitution
Committee)
Chapter Committees: The Constitution
Committee has send the general rules for
the committees and the specific rules for
each committee to all committees for
review of their specific role..

•
•
•

•

Chapter Organisation

•

Chapter Committees

•

Chapter World Triathlon Tribunal

•

Chapter Eligibility

•

Chapter Commissions & WGps

2. Eligibility Technical Officials
•
•

Proposal made by the Constitution
Committee
Send for advice to the Technical
Committee

3. Resolutions EB – proposal & advise by the

Constitution Committee
• Financial: Signatory President
• Athletes Committee: change duration
term members (from 2 to 4 years) and
date of elections (year after the Olympic
summer games).
• Application of term limits

4. Ethics panel: procedures
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5. Role of the Continental Confederation
6. Study on the legality and application of
retroactivity and retrospectivity

5. Meetings:
Dates:
24/10/17
21/11/17
19/12/17
23/01/18
27/02/18
03/04/18
24/04/18
29/05/18
19/06/18
19/07/18
Method: Skype

Report prepared by:
▪

Johan Druwé, BEL

Secretary

Committee Chair
•

Bernard Saint-Jean, FRA

Committee Members
▪ Johan Druwé, BEL
▪ Gale Bernhardt, USA
▪ Siamak Amiri, IRN
▪ Aoife Nash, IRE
▪ David Ferrier, AUS
▪ John Moon, KOR

Secretary
Member
Member
Member
Member
Member

ITU-liaison & ITU Staff
▪ Antonio Arimany
▪ Ian Howard
▪ Laura Blackwell
▪ Jeanne Courbes

ITU Executive Board Member
TU Executive Board Member
ITU Staff liaison
ITU Legal Intern
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2018 ITU Medical and Anti-doping Committee
12-16 September Gold Coast

Key Projects & Achievements
1.

Targets for Upcoming Season

Collaboration with ITU Sport Department
1.1 Assigned WTS and WC MDs for 2018

•

1.2 Assigned Commonwealth Games,
Mediterranean Games, and Youth OG MDs

Control of the Water Quality and of the
Medical plan of the races

•

1.3 Water Quality control of the major races
(Commonwealth Games, Youth OG) and
WTS/WPS/WC.

Introduction of the ITU Race Medical
reports

•

Introduction of the ITU Medical
Questionnaire pre competition

1.4 ITU Water Quality Statement Update

•

Update of the rules about the water T°
limits for the wetsuit use in
Paratriathlon

•

Continue as a TUE Committee

•

Continue to provide guidance to AD
Department

•

Continue to follow the WADA activities

•

WADA ABP Symposium November
Rome (L. Buchanan and S. Migliorini)

•

Joint Water Quality Rules

1.5 Medical surveys after Nottingham/
Leeds/ Edmonton
1.6 ITU Medical Web Page Update
1.7 Introduction of the ITU PPE Rules 2018
1.8 Medical Guidelines for international
athletes, team coaches and the TOs staff.
1.9 Collaboration
Exemptions

about

the

Medical

2. Anti-doping
2.1 Close collaboration with ITU Anti-doping
Director
Leslie
Buchanan
regarding
priorities, rules and strategies
2.2 Act as a TUE Committee

3. WADA
3.1 WADA Conference Lausanne - March
(Leslie Buchanan and Eriketti Margari)

4. Co-operation with Other IFs
4.1 FINA
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•

Joint Medical Guidelines for athletes,
Coaches and Staff and conjoint PPE
strategies.

•

Continue to discuss water quality
standards and testing requirements
with an objective to standardize
requirements across all outdoor water
sports for future events and OG

•

IOC&IFs
Medical
Chairpersons
Meeting Lausanne - December 2018
(S. Migliorini).

6. Course and Surveys
6.1 Organization of a course “The
interpretation of the athlete’s

•

We are working to organize in 2019
ECG for NF doctors

6.2 Survey: Injuries and Illness in triathlon

•

We are working to organize in 2019

6.3 SCD Survey “Investigation of cardiac
pathologies observed in triathletes of high
level training”

•

Rennes Un. (F) Cardiology
Department

6.4 Perineal Pathologies in female racing
cyclist

•

NY (US) Weill Cornell Medicine

6.5 Thermoregulation and paratriathlon in
the heat

•

Loughborough Un. (Lago Iseo Tri.
2018)

6.5 Survey : Medication abuse in Elite
Sports

•

We are working to organize

6.6 Survey : Relative Energy Deficiency in
Sport

•

We are working to organize

7. Cooperation with Ifs Medical Com
Chairs, Universities and the ITU Med
Com/Sport Department

•

‘Triathlon Medicine’ Springer Int.
Publishing (book/e-book) Ed.
Migliorini 2019

8. ITU Science+Triathlon Conference

•

Evaluation of the different projects

4.2 World Sailing

5. IOC
5.1 IOC & IFs Water Quality Working Group
5.2 IOC & IFs Sustainability Project
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9. Meetings: periodic e-mail contacts and
Skype call

•

Meeting in person in Gold Coast

Report prepared by:
Committee Chair
•

Dr Sergio Migliorini

Committee Members
•
•
•
•
•
•

Dr Humberto Aguilar
Dr Andrea Galyasz
Dr Doug Hiller
Dr Toshito Katsumura
Dr Claude Marblè
Dr Angela Pedro
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XXXI Congress Report

2018 MultiSport Committee
Key Projects & Achievements
1.

Targets for Upcoming Season

MS Committee Meetings

•

Meetings on average every 6 weeks and for
the first time all members contributing to the
Committee.
Meetings via Skype and one face to face for
most in Fyn.

Maintain Committee engagement
o

Maintain the regular meetings

o

Develop the groups to lead on
their areas

o

Utilise
the
considerable
experience and knowledge of all
the committee members to
maximise the output of the
Committee

Committee members split into subgroups to
lead on specific areas.
Very engaged
membership

and

positive

committee

2. Inaugural MS Festival review

Detailed input into post Penticton review
with stats.
Analysis of differences in numbers
between individual championships and
combined in the Festival

•

Comprehensive review of the first two
Multisport Festivals (Fyn and Penticton)
o

How can we increase entry
numbers age group and elite and
particularly female entries.

o

Engagement with the Regional
and National Federations to help
develop all Multisport disciplines

o

Festival Events review;
▪

Logistics issues

▪

Timetabling

▪

Are all Championships
working well together as
part of the festival?

o

What worked well and what not
so well?

o

How can we help future bids

o

Analysis of economic benefit
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o

3. Amplifying the ITU Strategic Plan as it impacts
on Multisport

Provide input to help the TO
Team and minimize overload.

•

Continue to develop plans, timelines and
actions in line with the ITU Strategic Plan

•

Develop plans for the growth of MS
Events

Significant detail developed to add to the ITU
published Strategic Plan

4. Ongoing discussions on how to develop the
MS events and opportunities for inclusion in
other major games.

o

Cross (Off Road) Tri and Du –
huge
opportunity
for
development with a series of
events

o

Aquathlon – Junior and U23
development
opportunities.
Develop plans to further develop
the Aquathlon Championships as
an event in its own right.

o

Aquabike – distances and growth
plans

o

Duathlon – develop plans to
grow elite and age group
participation

o

Long Distance Triathlon – review
race distances, relationships with
commercial event organisers

Ways we can work with major commercial race
organisers to help the development of MS
Events

5. Review and input into the bid documents for
the 2020 and 2021.

•

Provide input to further refine bid
documents
and
the
background
evidence to help bidders.

6. Comprehensive review and recommendations
for Winter triathlon

•

Implement outcomes of the Winter
Triathlon review.
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Report prepared by: Chris Kitchen
Committee Chair
•

Chris Kitchen

Committee Members
•
•
•
•
•
•
•
•

Barry Siff – Board Liaison
Eric Angstadt – Staff Liaison
Brian Hinton
Tim Yount
Daniel Martin
Melody Tan
Duncan Hough
Sergio Dias
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XXXI Congress Report

2018 Paratriathlon Committee
Key Projects & Achievements
1.

Liaised with IPC through IPC/ IF meeting in
Bonn on May 22 (E. Angstadt, G. Darby and
K. Magkou (DHoC) attended), Provided IPC
with a Report to understand the operations of
Paratriathlon within the ITU from a race, a
committee, and a governance point of view.

Targets for Upcoming Season
•

Continue to liaise with the IPC to
strengthen the relationship between ITU
and IPC. It has been of great benefit to
have Debbie Alexander (IPC Board
member, ITU E-Bd.) be able advocate
for Paratriathlon.

2. In conjunction with IF/IPC classification
meetings in July the ITU and IPC met to
discuss our interval start system for Tokyo
2020. E. Angstadt, S. Harrington (HoC),
Gergely Markus, Antonio Arimany attended. A
report from the Paratriathlon Committee
provided background and rational for our
interval start system.

•

The IPC will allow the interval start
system for Tokyo 2020. However post
2020, the directions from the IPC is to
remove any type of factor system for
IPC sports. The Paratriathlon
Committee will endeavor to seek
alternative solutions for our sport
classes that currently use the interval
start (factor) system.

3. Thoroughly analyzed race rankings and race
results for our 6 Paratriathlon classes:
PTWC, PTS2, PTS3, PTS4, PTS5, and PTVI
to recommend which four classes for men
and women will be our 8 medal events in
Tokyo 2020. Note for this analysis PTWC-1
and PTWC-2 uses an interval start; as does
PTVI-B1 and PTVI-B2/B3.

•

Continue to support and develop the
sport classes that will not be included in
the Tokyo 2020 Games. For the 4+4
classes going to the Games, ensure
that our best athletes have the
opportunity to access slots to showcase
Paratriathlon at its second Paralympic
Games.

4. Received a report from the IPC confirming our
classification system is satisfactory through to
2020. However the IPC outlined several items
within the classification system to be
addressed moving forward.

•

Connect with Universities to continue
with scientific research to support our
Paratriathlon class structure. With
guidance from the IPC, continue to
develop our classification system with
our three scientific research working
groups (i. wheel chair, ii. standing, iii.
visually impaired).
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5. Initiated a Paratriathlon coaches network lead
by Paratriathlon Committee member, Neil
MacLeod,

•

Reach out to additional coaches and to
further develop mechanisms for
Paratriathlon coaches to share
information and resources.

6. Reviewed Paratriathlon international race
opportunities and the effectiveness of ranking
points.

•

Evaluate the effectiveness of the World
Paratriathlon Series Events. Liaise with
NFs for additional strategies to improve
and grow our sport.

Report prepared by:
Committee Chair
•

Grant Darby CAN

Committee Members
•
•
•
•
•
•

Jon Beeson USA
Alfred Lipp GER
Neil MacLeod ITA
Carolyn Murray CAN
Rob Noordzij NED
Masamitsu Tomikawa JPN

•
•
•
•
•

Debbie Alexander, ITU Executive Board
Eric Angstadt, Staff
Shana Harrington USA, Head of Classification
Katerina Magkou GRE, Deputy HoC
Clare Cunningham GBR, Athletes Committee Rep
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Annual Report

ITU TECHNICAL COMMITTEE
ITU Congress • September 2018.

Gold Coast, AUS

Key Projects & Achievements

Targets For Upcoming Season

1.

Global Rules Harmonization (work with NFs
and WTC)

Technical Delegates and Technical Officials’
Assignments

2. Competition Rules revision (annually) /
Clarification and Interpretation of rules.
Face to face meeting to update CRM and
discuss Olympic Qualification Criteria.

Innovation / Progress / Evaluation of new
competition formats. Adapt new rules.

3. Dealing with specific rule exceptions /
Communication with other ITU Committees
(coaches, athletes, medical, multisport,
Paratriathlon, EB) – Approvals.

Safety and fairness as principles for all ITU
rules and manuals.

4. Results revision processes. Working groups.
Consistency. Monthly skype meetings.

Reorganization of rule book

5. TOs Certification, Evaluation and Education
pathway.
6. Discussion and update of Event Organizers
Manual (EOM)

Report prepared by:
Technical Committee Chair
• Jaime Cadaval / MEX
Committee Members
• Shannelle Barrett / NZL
• Dirk Bogaert / BEL
• Jorge Garcia / ESP
• David Markham / CAN
• Bela Varga / HUN
• Howard Vine / GBR - Secretary
Special Thanks to:
• ITU Sport Department: Gergely Markus, Thanos Nikopoulos, Enrique Quesada
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XXXI Congress Report

2018 Women’s Committee
XXXI ITU Congress • 12 September, 2018 • Gold Coast, Australia

Key Projects & Achievements
1.

Targets for Upcoming Season

Reviewed the conventional criteria of AOE and
created the new evaluation system

•

Develop the area of cultural matters that
would impact women participation

2. Allocation of assignment to each working

•

Terms of Reference reviewing to reflect
past year’s work and experience

3. Reporting and reviewing the task force work by
a member who is responsible in a given area
at a monthly Skype call

•

To collaborate with ITU Development
Team to promote Mentorship Program in
some way or another

4. Regular communication of Women’s stories on
the web site.

•

Promotion of more women races in each
continent where members reside

5. Created a Women’s Com mentorship program

•

Continue statistic survey on women
participation at all levels

6. Women’s Com Novice Aquathlon
preceding workshop by Emma Carney

•

More participation encouraged to be
involved in NOC and other institutional
women activities and conferences

•
•
•
•

Bernard Hanratty (IRL)
Sheila O’Kelly (CAN)
Sharon Oakley (RSA)
Tomoko Wada (JPN) - Chair

group

and

Report prepared by: Tomoko Wada

Women’s Committee Chair

Committee Members
• Karen Araujo (TTO)
• Nelly Becerra (MEX)
• Susan Haag (USA) - Secretary
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XXXI ITU CONGRESS
September 12th, 2018, Gold Coast, Australia
NOMINATION FORM
Nominations must be sent to ITU Headquarters by Sunday 29th of July, 2018.
Mail Address: Maison du Sport International, Av. De Rhodanie 54, Lausanne CH-1007, Switzerland
Email: congress@triathlon.org
SWEDEN
The NF of (country): _________________________________________________ nominates
Mrs Beth Friberg
Mr/Ms: ________________________________________ as a candidate for the position of:

X


Audit Committee* (1 women to be elected)

*1 woman to be elected to fill gender vacancy
Candidate's Contact Details:
Nedre Kaserngarden 5

Address

415 28 Gothenburg
+46 31 726 61 86

Telephone

Email:

info@svensktriathlon.org

27 July 2018
Candidate's Signature

Date

Nominated by:
27 July 2018
NF President’s Signature

Date
27 July 2018

NF Secretary General’s Signature
SPORT IN
THE OLYMPIC
PROGRAMME

Date
International
Paralympic
Sports
Federation
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Beth Friberg
Nominee for ITU Audit Committee
It would be my pleasure to serve the ITU as a full member of the Audit Committee.
Since spring 2018 I have filled the gap as deputy member. During this time I have
understood the committee’s work and have experienced the good teamwork with the
existing Audit Committee.
Being dedicated to both the wonderful world of triathlon and the work as President
(Chairmen) of a Scandinavian Bank, The Swedish Triathlon Federation, I’m able to drive
progress in both businesses and governances.
A great deal of the work for the Board in a bank, is related to governance, risk,
compliance and of course finance. My focus (in this area) is to set high goals, make
sure governance is easy to accomplished by having a structured governance tree with
short and concise policies, clear “why” that are easy to communicate. And, a
continuously communication and cooperation with the first, second and third line of
defense.
Core Competencies
Chair/President Management

Business Development

Financial Governance

Brand Strategy

For the AC relevant existing Experience
Working President (Chairmen) of FOREX Bank (being member of the Board since 1992)
-Ā member of the Audit Committee
-Ā member of the Risk Committee
-Ā chair of the Compensation & benefits committee
-Ā chair of Nomination committee
President of the Swedish Triathlon Federation
Chair/president of startups, a fashion company, and noncommercial organizations.
Founder and CEO of Whitepine AB a management consulting company

Education
2001-2014

Executive MBA IFL Stockholm, Certified Board executive education IFL and
Styrelseakademien, certified financial Chairmen education

1992-2007

Disney University Orlando, LMI Leadership, Certified ICF Coach education, US

1980-1982

Bachelor in Economics, University of Stockholm, Sweden

Languages
Swedish - native tongue

English - fluent in writing and speaking

French and German moderate

Interests
Likes to be on the move, loves to explore new paths and find free space to roam. Always in search of new motives
to photograph and views to reflect on, new goals to reach. Sometimes it’s a likewise challenge to dig where I
stand to find development and progress in smaller things. First home in Stockholm, Sweden and second residence
in Chamonix, France, which Is a good place for outdoor challenges as triathlon, skiing, high alpine hiking, nature
and animals.
Family
Married to Björn with six adult children (I have given birth to two: Tom 31 years and Chris 29years) and a high
energetic dog – Boulder.
Contact: beth.friberg@svensktriathlon.org

+46 705892002

