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Member Development - Key Strategies



Overview NF Services & Development
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NF Services 

& Good Governance



NF Services & Good Governance
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147 132 155

MEMBERS IN GOOD 

STANDING
COMPLETED THE 

AFFILIATION REVISION 

SUBMITTED THE NF 

SURVEY



Good Governance Benchmarking
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- NF Survey 2022: Updated KPIs 

Focusing on Good Governance

- Adapting ASOIF Good Governance 

Assessment Method 

- Bronze, Silver and Gold Levels to be 

introduced | strict verification process



Good Governance | New NF Profile
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NF Survey Report

2022 Financial Statements

Constitution

NOC Letter

Letter of Compliance

USA Triathlon • World Triathlon

https://triathlon.org/federations/report/usa_triathlon
https://www.triathlon.org/uploads/federations/2022_USA_FS_Balance_sheet1.pdf
https://www.triathlon.org/uploads/federations/2022_USA_NF_Constitution1.pdf
https://www.triathlon.org/uploads/federations/2023_USA_NOC_Letter_of_recognition1.pdf
https://www.triathlon.org/uploads/federations/2023_USA_Letter_of_compliance1.pdf
https://triathlon.org/federations/report/usa_triathlon


Safeguarding

- New Safeguarding Modules (L1, L2, 

L3) on the Education & Knowledge 

Hub

- Safeguarding Working Group

- Safeguarding Self-Assessment 

Tool in collaboration with Laureus 

Good for Sport & International 

Safeguards for Children in Sport 

10



Safeguarding | Self-Audit

? Seeking for NFs to volunteer

Online Self-Audit will help to understand…

- Where is your NF in your safeguarding journey?
Where does your NF need to prioritise your next steps?
It will identify areas of strength and areas in which your NF 
may need to improve.

Please contact us at  federations@triathlon.org
11



National Federation Open Hours

Wednesday October 18
(9.30 am CET, ENG & FRA)

and

Thursday October 19
(16.30 CET, ENG & ESP)

Main topic: SAFEGUARDING

12



2nd year of the Paris Olympic 

Cycle

2022 National 

Federation Survey 

Report 



About the National Federation Survey | 2022 Edition
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- NF Survey Working Group

- Part of the annual Membership Obligations set by the 

World Triathlon Constitution

- 2022 = 5th edition since 2018 and 2nd year of the Paris 

Olympic Cycle

- Updated KPIs

- 76 (56.72 %) survey-based and further 58 (43.28 %)

historical indicators in 8 main areas

- Simplified questions & submissions

- 155 members (91,28 %) completed the survey (Absolut 

record)

- Triathlon Canada achieved Group 5 - Congratulations!

Value of 

Data

Insight of 

Members

Connect 

directly 

with 

Strategy



Participation of National Federations
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Continental 
Confederation

Number of NFs 
& Associate 

Members

Number of 
participants

Relative 
participation

Africa Triathlon 33 ↔ 27 ⇧1 81.82 % ⇧ 3.03%

Americas Triathlon 37 ↔ 34 ⇧5 91.89 % ⇧ 8.11%

Asia Triathlon 37 ⇧1 34 ⇧1 91.89 % ⇧ 0.22%

Europe Triathlon 50 ⇧2 48 ⇧1 96.00 % ⇧ 2.25%

Oceania Triathlon 13 ↔ 12 ⇩1 92.31 % ⇩ 7.69%

TOTAL 170 ⇧3 *155, ⇧5 91.18 % ⇧2.56%

*Haiti and Solomon Islands are included here, but their results are currently being processed due to late 

submission. 



Results of the National Federation Survey
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Summary of National Federations Group
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Continental 
Confederation

Group 0 NFs Group 1 NFs Group 2 NFs Group 3 NFs Group 4 NFs Group 5 NFs

B A

Africa Triathlon n/a n/a 6 18.18% 8 24.24% 11 33.33% 7 21.21% 1 3.03% 0 0.00%

Americas Triathlon n/a n/a 4 9.25% 910 27.03% 9 24.32% 9 24.32% 3 8.11% 2 5.41%

Asia Triathlon n/a n/a 3 8.11% 4 10.81% 17 45.95% 10 27.03% 3 8.11% 0 0.00%

Europe Triathlon n/a n/a 1 2.00% 10 20.00% 9 18.00% 16 32.00% 11 22.00% 3 6.00%

Oceania Triathlon n/a n/a 2 15.38% 6 46.15% 3 23.08% 0 0.00% 2 15.38% 0 0.00%

TOTAL / 
AVERAGE % 
2022

n/a n/a 16 9.4% 38 22.3% 49 28.82% 42 24.70% 20 11.76% 5 2.94%

TOTAL / 
AVERAGE % 
2021

n/a n/a 19 11.38 % 40 23.95% 50 29.94% 32 19.16% 21 12.57% 5 2.99%

TOTAL / 
AVERAGE % 
2020

13 7.51 % 11 6.36 % 21 12.14 % 31 17.92 % 71 41.04 % 24 13.87 % 2 1.16 %

TOTAL / 
AVERAGE & 2019

13 7.56 & 6 3.49 % 32 18.60 % 40 23.25 % 50 29.07 % 27 15.70 % 4 2.33 %

TOTAL / 
AVERAGE & 2018

24 14.03 % 43 25.25 % 74 43.27 % 25 14.62 % 5 2.92 %



2022 World Triathlon National Federation 
survey summary | Africa
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2022 World Triathlon National Federation 
survey summary | Americas
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1 Would be Group 5 based on overall survey score with ATOEP -

(Group 5 minimum criteria introduced in 2018).
2  Survey results are being processed due to late submission.



2022 World Triathlon National Federation 
survey summary | Asia
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1 Would be Group 5 based on overall survey score with ACEP -

(Group 5 minimum criteria introduced in 2018).
2 Suspended NF

✶ Newly affiliated National Federation or Associate Member.



2022 World Triathlon National Federation 
survey summary | Europe

21

1 Would be Group 5 based on overall survey score 

with Female gender balance in the EB, ATOEP, 

and ACEP - (Group 5 minimum criteria introduced 

in 2018).
2 Reaffiliated in 2022.

✶ Newly affiliated National Federation or 

Associate Member.



2022 World Triathlon National Federation 
survey summary | Oceania

22

1 Survey results are being processed due to late 

submission.



Access the 2022 NF Survey Reports 
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For 2022 NF Survey Report 

National Federation Survey (About) | 

Development • World Triathlon

For the Individual 2022 NF Survey 

Report - please visit your NF profile 

on triathlon.org. 

https://triathlon.org/development/federations/nf_survey
https://triathlon.org/development/federations/nf_survey
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Continental 

Confederations 

Development 

Overview



Overview Continental Confederation Development 
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● All Continental Confederation - World Triathlon Development Agreements were signed 

and published on triathlon.org.

● Annual Continental Grants (since 2013):

○ Africa Triathlon: 200 000 USD

○ Americas Triathlon: 200 000 USD

○ Asia Triathlon: 200 000 USD*

○ Europe Triathlon: 160 000 USD

○ Oceania Triathlon: 120 000 USD*
*Before 2019 Asia & Oceania: 160 000 USD

● in 2023 + 10 000 USD ASICS support and VIK (continental staff & athletes) exclusively

dedicated to Athlete Development initiatives.

● World Triathlon initiated a Return On Investment (ROI) analysis on Continental Development

related to the annual continental grants between 2013 – 2022.



Overview – Empowering Continental Confederations
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2009-2012 2013-

Budget 440 000 USD / year 880 000 USD / year

Continental Coordinator Selected by TRI & CC 

Contracted & paid by TRI

Reporting to TRI (and CC)

One person / CC

Selected by CC 

Contracted by CC

Paid by TRI (dev. budget)

Reporting to CC

Multiple persons & multiple 

roles (development, events, 

office assistance, executive 

assistant, communications, 

marketing, accounting)

Continental Development 

Plan & Budget Allocation 

Led by TRI Led by CC

Development & Education 

Infrastructure

Developed, maintained, 

managed & financed (separate 

budget) by TRI

Developed, maintained, 

managed & financed (separate 

budget) by TRI



TRI Services to Continental Confederations
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- Sport: all events: registration, rankings, results, technical operations, the know-how of event 

delivery (EOM), Competition Rules & Regulations, event reporting, TO assignments.

- IT: entry system, creation & maintenance of all websites, maintaining of ranking, athletes’ 

databases.

- Anti-doping: coordination of all AD tests for continental events, AD Education.

- Communication: coverage of CC Championships & Games (photographer, media delegate).

- Admin: management of development budgets, contracts, support on legal matters.

- Development: development & education infrastructure, TRI Education & Knowledge Hub,  

Education materials development, maintenance & translations (TO, Coaches, Athletes, Facilitators, 

Para classifiers, Mentors, NF, Governance), Certifications (Coach, TO, Para Classifier, Facilitators, 

Mentors), National TO & Coaching Education Systems Accreditation (ATOEP, ACEP), Usage of 

TRI Coaches Education for National Purposes (CEPP), coordination of Olympic Solidarity projects, 

ASICS – VIK & Athlete Development.

- Marketing: new branding, look & feel, registration of all trademarks.



Overview | TRI Continental Development Grant 
(2013-2022)
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6.968.828 USD (79%) 8.818.648 USD (100%)

2.282.347,82  USD (33%)

2.127.418,53 USD (31%)

798.396,88  USD (11%)

624.128,33 USD (9%)

607.569,24 USD (9%)

410.414,92 USD 

(6%)

ADMIN

ATH

NF

COACH

TO

EVENTS 118.552,64 USD 

(2%)
OTHER

2.356.485,50  USD (27%)

2.790.425,60 USD (32%)

1.125.300,40  USD (13%)

811.033,50 USD (9%)

1.007.529,50 USD (11%)

580.000 USD (7%) OTHER
147.874,00 USD 

(2%)



Overview | Continental Development Grant
(2013-2022)
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Admin Athletes Coaches TO Events NFs Other Total %

Africa $683.537,92 $380.955,96 $74.752,18 $167.942,50 $197.785,49 $185.237,05 $9.390,31 $1.699.601,41 85%

Americas $665.669,46 $465.938,99 $156.364,21 $87.189,14 $111.031,61 $38.513,52 $ 1.524.706,93 76%

Asia $230.870,47 $498.405,49 $248.184,20 $243.076,36 $14.318,35 $44.229,80 $51.008,66 $1.330.093,33 76%

Europe $164.317,21 $ 520.024,86 $130.067,51 $60.693,04 $544.818,22 $ 1.419.920,84 93%

Oceania $537.952,76 $262.093,23 $14.760,23 $48.668,20 $87.279,47 $47.293,26 $19.640,15 $1.017.687,30 67%

Total $2.282.347,82 $2.127.418,53 $624.128,33 $607.569,24 $410.414,92 $798.396,88 $118.552,64 $6.968.828,36 79%



Development (2013-2022)
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$9.390,31 (1%) 

$74.752,18 (4%) 

$167.942,50 (10%) 

$185.237,05  (11%)

$197.785,49 (12%)

$380.955,96 (22%)

$683.537,92 (40%) ADMIN

ATHL

EVENT

NFS

TO

COACH

OTHER

$1.699.601,41  

$2.000.000,00 

85%



Development (2013-2022)
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$38.513,52 (3%) 

$  87.189,14  (6%) 

$111.031,61 (7%)

$156.364,21 (10%)

$465.938,99 (31%)

$665.669,46 (44%) ADMIN

ATHL

EVENT

TO

COACH

OTHER$ 1.524.706,93  

$ 2.019.149,00 

76%



Development (2013-2022)
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$  14.318,35 (1%) 

$  44.229,80 (3%) 

$51.008,66 (4%) 

$230.870,47 (17%)

$243.076,36 (18%)

$248.184,20 (19%)

$498.405,49 (37%)

ADMIN

ATHL

EVENT

EQUIP

TO

COACH

PARA

$1.330.093,33  

$ 1.760.000,00

76%



Development (2013-2022)

34

$  60.693,04  (4%) 

$   130.067,51 (9%)

$ 164.317,21  (12%)

$ 520.024,86 (37%)

$ 544.818,22 (38%)

ADMIN

ATHL

TO

COACH

NF

$ 1.419.920,84   

$ 1.519.499,50

93%



Development (2013-2022)
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$ 14.760,23 (1%) 

$ 19.640,15  (2%) 

$  47.293,26  (5%) 

$  48.668,20 (5%)

$ 87.279,47  (9%)

$262.093,23  (26%)

$ 537.952,76 (53%) ADMIN

ATHL

EVENT

EQUIP

TO

COACH

NF

$1.017.687,30  

$ 1.520.000,00

67%



Development & 

Education Update 
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http://www.youtube.com/watch?v=RH6GO6zCfiQ


Team World Triathlon |

38

● Provide support, resources and expertise 

to athletes from Group 2-3B, 3A National 

Federations with the potential to qualify for 

the Paris 2024 Olympic Games 

● Looking after young talent, facilitating their 

athlete careers from U23 to elite, aiming for 

the LA 2028 Olympic Games and beyond

● Born in 1994 or later

● Projects are held in conjunction with World 

Cup events (3-5 events / year) 

● Gender consideration in selection: 50 % 

female (5 men & 5 women)

● Female-specific considerations

● Support for the maximum of two (2) Olympic 

Cycles 



55 Olympic places
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Team World Triathlon 2023 |

40

Olympic Ranking Abdelmoula Jawad (MAR)
Diego Moya (CHI) 
Carolina Velasquez Soto (COL)
Zuzana Michalickova (SVK)
Ivana Kuriačková (SVK)
Romana Gajdosova (SVK)

New Flag Matthew Wright (BAR)

Armando Matute (ECU)

Vitalii Vorontsov (UKR)

Panagiotis Bitados (GRE)

Henry Rappo (EST) 

Alexandr Kurishov (UZB)

Raquel Solis (CRC)

Hannah Newman (RSA)

IOC Tripartite 
Invitational Places

Tyler Smith (BER)

Erica Hawley (BER)

Edda Hannesdottir (ISL)

Manami Iliija (GUM)

Next TRI 
Generation
LA 2028

Gabriel Teran (ECU)

Paula Vega (ECU)

Alvaro Campos Solano (CRC)

Miranda Moira (ARG)

Amber Schlebusch (RSA)

https://www.triathlon.org/athletes/profile/diego_moya


Athletes Development & Education 
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23 10 4

TEAM WORLD 

TRIATHLON MEMBERS 

(5 CC, 15 NFs, 12 M, 11 

W,  4 World Cups) 

WORLD TRIATHLON 

ATHLETE SCHOLARSHIP 

HOLDERS

(3 CC, 9 NFs, 4 W, 6M)

DEVELOPMENT CAMP 

CURRICULUMS & 

EDUCATION HUB



Development Regional Cup
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● NF Group 2, 3B, 3A

● Only NFs from the continent of the host nation

● Minimum 4 NFs Criteria / per gender

● World Triathlon Ranking = 250th or more

(on the day of the start list creation)

● Sprint Distance | 16 yrs minimum age

(Mixed Relay, Kids Race, Duathlon or Aquathlon 

are welcome)

● No registration fee 

● No prize money

● Development activity or/and education 

opportunity for athletes, coaches and technical 

officials 

● 125 World Triathlon Ranking Points

“Bridge the gap between 

National Level and  Continental 

Level” 

Continent 2022 2023

Americas 8 (GUA, PAN, 

CRC, PAR, ESA, 

COL, DOM, URU)

9 (PUR, GUA, 

BOL, BAR, PAN, 

CRC, PAR, DOM, 

*PER)

Africa - 2 (KEN, SEN)

Asia - 1 (JOR)



Coach Development & Education 

43

● 117 National Federations have at least ONE L1 or L2 TRI 

certified coach

● 1150 L1 Coaches: 814 Male Coaches (70,7%) |  336 Female 

Coaches (29,3%)

● 321 L2 Coaches: 240 Male Coaches (74,7 %) | 81 Female 

Coaches ( 25,3%)

● 710 Coaches completed the annual revalidation (CRoC)

● 7 NFs completed the revalidation of TRI Accredited Coach 

Education Programme (ACEP) - ACEP Mapping 

● 1 Turkey became ACEP NF & 1 Triathlon Brazil became 

CEPP NF  (Coach Education Partnership Programme)

● 6 Female Coaches joined WISH (Women in Sport High 

Performance Pathway) Programme in 2023

● Opportunity to renew expired (pre-2014) or  lost TRI Coach 

Certification. 

● New CPD course is coming in November 2023

● Korea Triathlon & World Triathlon Coach Education Program



Technical Officials Development & Education

44

● 116 National Federations have at least ONE L1 

or L2 or L3 TRI certified TO

● 1826 L1 TOs (⇧ 9 % | 36% F)

● 408 L2 TOs (⇧ 8 % | 31% F)

● 74 L3 TOs (⇧ 16 % | 35% F)
● 50-50 % gender consideration in the TO Team 

selection for Major & Regional Games

● 1 USA Triathlon achieved Accreditation of 

Technical Officials Education Programme 

(ATOEP) 

● Completed L1  & L2 Revalidation E-seminars

● Technical Officials and Event Organisers

Community E-Seminar

● Technical Education Advisory Group



Para triathlon Development & Education

45

● 10 % of the TRI Continental Development Budget 

to be invested in Para triathlon

● 9 recipients of the World Triathlon Para Athlete 

Support Grant

● Para coaching Education pilot in Asia (December 

2022) and Europe (September 2023) 

● Introduction of the Para classifiers Revalidation 

E-Seminar (international & national levels)

● 2023 Swansea Para Triathlon Conference

hosted by British Triathlon



Olympic Solidarity

46

● 70 000 USD IF Development Support Grant

● 12 athletes awarded with Olympic Scholarship for 

Paris 2024

● 6 Technical Courses for Coaches (Togo, Sierra 

Leone, Paraguay, Kenya, Bolivia, Venezuela) +  

pending Mongolia

● 3 coaches (Rwanda, Venezuela, Central Africa)  

awarded with Olympic Scholarship

● Youth Development Programme - West Asia - in 

working progress
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?



Thank you
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