INTERMATIONAL TRIATHLON UNION

DEVELOPMENT AGREEMENT — AFRICAN TRIATHLOMN UNIOMN [ATL)

DEVELOPMENT AGREEMENT FOR 2018

AFRICAN TRIATHLOMN UNION (ATU)

This Agreement dated: 14 February 2018

BETWEEN

INTERNATIONAL TRIATHLON UNION INC. (hersinafler referrad te as *ITU"),

M not-for-profit corporation incorporated under Uhe laws of Swiltserland, domiciled and residing 51 Maison du Spost
International, A de Rhodgnic 34 in the city of Lausanne, Canton de Vaud, Switzeriand,

and

AFRICAN TRIATHLON UNIOM (harsin refarred to as the "TATU")
residing at Inbermational Caire Stadium, Mew Federations Building #11, Cairo, Egypt

W
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1. Imtroeduction: The purpose of this agreement is to:
1.1. Suppert the strategic development goals of ATU which are:

a.} Aclivite the MNew Federalions gnd provide new and emergéng federations with
resources for daevelopment;

b.) sthlete and coach development;
¢.) Technical and Event Development:

1.2. rrovide the personnel, resources, and budget allocations io suppart ATU achieving thelr
stretegic development goals;

[
(E9)

frovide a sustaimable structure for accessing resowrces and programmes and faor
reparting on @ quarterly basis for the development projecls-

2. Projects: The sgreed projects with pudget [ resource allocation are:

ATU DEVELOPMWENT BUDGET 2018

ol Area Budget ltern Amownt s :
ATU Executive Board Meeting & AGM {Luxor, Egvet] 18000.00
AT Staff Sadaries (ATY Exegutive Secretary/S600 USn, Office assstant 7a00 LS, prm——
Saministration, Tomtinental Coordinator {Devslopment § Technacl] f12000 UAD ) £
Finange, . == f‘mm
& S ATU Office yearhy maintenance fee & electricity
AT Office yearly expense (12 x 500 USD/phone, intemnet, ats.p EO00.00
needals for ATL events, give-aways, branded 1-shirts 000,09
Activator Comimumnity Scminar (Mandatony to organize bocal mce at the @nd of the
seminar)

®  Algesia [F) [Mew Member} 2B Tebruary - 3 March, Z018 5.0005
»  Zambia (E] Mew Member 50005

«  Cameroon (F) Wil ba linked with the fonc Champinnships hosted by Cameroon
qEHNS

2000000

HIHXG (SIS For the Feclitators + 20005 as event and course support Lo sach
Haw NFProjects & | greaniziag MFs] L
Support

OOME 1 CHAMPIONTHIFS: West Africe Championships in Ghana (date; 11 Noverniser
2018)

Participating MFs: Iwory Coast, Benin, Gambia, Ghana, Niger, Nigeria, >ecegal
[Maybe further Mis: Genesz, Sierra Laome, Burking Faso)

athlete Travel Subsidy {AT5) {host nation does fed receive ATS) = 7.000 5

Supgort ba tee Host Cowtry Jor Uhe competition & TO course including Scilitaiars
enpensesffees = 5.000%5

&AiLl Technical Management,Suppart = 2,500 %

17500.00
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] ZOME 2.2 CHAMPIONSHIPS: Central-East Africa Championships in Carmeroon (date:
TBC)
Participating NFs: Awanda, Seychelles, Tanzarda, Kenya, Mauritics, Madspascar
Atfilete Trawvel Subsicy [ATS) {host nation doss not receive ATS] = 6404 1650000
SUPPOIT L2 the Host Cowntry for the competition & TO course includng Eaciltacors
expensesfoes = B.000 %
ATU Technical Management/Support 150 s

Yinath (DOB: 2001-2002) & Junior Develspment Contineptal Carnp, Southern Alrica
fwenie, date TEE)

Athlete Travel Subsidy (AT5} {host nation does not receive 4T5) = £.0005

Spgrort to the Host Country for hosting the camp [secommodation, meals, lacal
transportation, faaltees) = S.000%

Hiead Coaches |2) (fe=, Fight toket) = 300005

1200000

Yawth [DOB; 2001-2002) & Junisr Development Continertal Carmg, Nerth Africs
{wenue, date TBL)

Adnlele Travel Subsidy (ATS) [hest nation does not receive ATS) = 40003
FURDOIL LD the HOST Cowntry for hastng the camp factammoation, meals, faeal
tran=partation, lacltses] - 4,000 %

Ihead Coaches [2) (fee, fight toketh = 40000 %

tlite Athlete Supoort for rating at African Continentsl Cops (ATU Mew Flag potentials

Gregony Frrest (ML bads Swane (MAR), lcan-Faul Burper [NAM] = 3270005 o

[ Level 1 Coaching Course [Dakar, Senegal, TED)

Facilitators (2) [lee and trawel); = 5.500%

Adrican Youth Games Technical Support [Blgiers, Algeria - 19-28 Suly 2013}
Suppert to Technical Delegate)/ Assistant Tedhnical Uedegate {acmommodation, meal,
alrfare - if it is not covered by the AYG] Supgort Lo sewen Technical Offgals [Lewe] 2}
mrharge ol 7 scotors {accommadation, meal, zirfare )

1000000

Event=

LT evel L Technical Offigials Course, Alglers, Alperia 18-19 july 3008, {bafore 2013
Alghers Afracan Youth Games, 21 Juby 2018} = 7.000 5

ITU Lewed 1 Technical Officials Course, Lake Kiwy, Rwanda, 1-2 August M8,
Technécal Officials | [Defore2018 1ake Kiva ATU Sprint Triathlon Alrican Cup 4 Aug, 204E] = 7.000 % 30000.00

ML Leved 1 Technacal Officials Course, Mamibda , L8-15 Navernber 2018, [sefors 2633
Martentzd ATU Tristhlon &frican Cuz, 17 Mov, 20150 = 60005

ITU Leviel 2 Technical Cfficials Course, South Africa, TBC 2018 = 10,003 % II

Tatad Subsidy 200000,00

The above budget figure (700000 USS) was approved by the ATU Executive Board and the iTU
Executive Bogrd,

[ha ITU made the following recommendatians to the above projects:
= The Administration costs in ATU is over the 20% of the tolal as recommended by ITU
to all Continental Confederations,

3 5{"‘
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# ITU would recommend the allocation of further resources to assist ATU talented
athletes to take part in Continental Cups and provide them with the possibility to be
gualified to the Tokyo 2020 Games 35 the new flag for Afriea.

» ITU would recommend to work very closely with the Féderation algérienne de
Triathlen in order to make surg that Pegacy remains with valuable assets for thr
Mational Federation orfand iristhlon organizations {clubs) after hosting the Youth
African Games in 2018,

» |TU would recommend to set a three (3) month project re-cenfirmatlon deadline with
all host Mational Federations prior to cach project in order to ensure s better
outcome of each project,

Obligations and Reporting Procedures: ITU and ATU will aasure all projects are clearly planned
and funds and resources are managed in a Lransparent way, including:

1.1,  work with the ITU Sport/Development Cepartment to clearly outline the procedures,
content, cutcomes and reports for cach project. The ITU Development Sport/Dopariment
will provide forms for alf project planning, funding and reporting.

3.2, Al justification should be seat (o the ITU Development Departmenl, based in Lausanne,
Avw. Rhodanie 54, 1007 Lausanne, Waud, Switzerland.

2,32, Altgcaling funds for proagrammes and activities which will take place at the beginning of
the year. ITU will paid one guarter of the total amount dusing that period. Further
payments will be done once ATU justified the amounts recelved. ALY and ITU
Administration will agree on which ameunts will be paid directly te ATU for theis
disbursement, and which are to be paid by ITU.

3.4,  File semester (6 months period starting 1* of January) project reports with expenses
supported by receipts and reasons for the expenditure. ITU Administration snd Finance
will provide the farmat for the reports.

3.5 ITH wili provide suppeort funds to cover costs of the projects marked as 1TU Expense on
the Project and Budget allocztion in order to meet the development needs of the region.

Term: This Agreement shzll take cflect for the year 2018,

MNotices: All molices, consénls, approvais and statements horewnder shall be glven to the
respective addresses of the Parties, which s the headgquarters of eech organization.

Governlng Law: The psrties shall make cvery effort te reselve any dispute arising aut of this
hareement in an smicable manner conforming te the spirit of this Agreemaent. This Agresment
shall be governed by and interpreted in accordance with the laws of the Canton de Vaud
(switzerland]. The ATU and ITU shall use utmosl good faith in attempting to resoive all disputes
under this Agreement. Any dispule arising (rom or related to the present Agreement will be
submitted exclusively Lo the jurisdiction of the Court of Arbitration for Sport in Lausanne,
Swijserland and settled definitively in accordance with the Code of Sports-related Arbitralion.
The panel will consist of three arbitrators and the language of arbitration will be English. Cach
Parly shall bear its own legal costs relating dircetiy or indirectly to the preparation of, and
perlarmanes of, its obligations under this Agreement
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7. Signing Authorities: We the undersigned sgree to the copditions and obligalions of this
agreament.

Lol ..=n.-'ll:|0..“ cesident - Ahmed Nas er, President )
ternational Trigthlon Union (ETU] African Triathlon Union (ATU)
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