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	INTERNATIONAL TRIATHLON UNION



ASSISTANT TECHNICAL DELEGATE ASSESSMENT FORM

	TD’s Name:
	

	ATD’s Name
	

	Date:
	

	Event:
	


Capabilities Assessment

The following desired capabilities are to be discussed between the TD and the aTD being mentored before and after the above event. Evidence demonstrated during the event and the pre-planning process of these capabilities, are to be recorded by the TD and discussed directly with the aTD 

	Capability
	Description
	Specific support from the TD
	Evidence demonstrated by ATD

	Professional Relationship
	The Assistant Technical Delegate presented him/herself in a professional manner.  Had good command of English. Related well to athletes, coaches and technical officials. Demonstrated good overall presentation and communication skills.
	 
	

	Understanding of the ITU Competition Rules
	The Assistant Technical Delegate demonstrated he/she had applied the ITU competition rules in the best possible way.


	
	

	Knowledge of the event organizer manual
	The Assistant Technical Delegate demonstrated the effective use of event organizer manual to identify issues and propose solutions.
	
	

	Pre-event involvement
	The Assistant Technical Delegate was involved during the events pre-planning process  and provided valuable support and feedback to the technical delegate.


	
	

	Code of Conduct
	The Assistant Technical Delegate demonstrated that they possess good knowledge and understanding of the code of conduct.


	
	

	Technical officials’ Management
	The Assistant Technical Delegate demonstrated that they can manage the technical official group. 
	
	

	Feedback
	The Assistant Technical Delegate used a variety of techniques to manage feedback from athletes, coaches and technical officials whilst showing respect for the individual‘s contributions. 
	
	

	Attending to Health & Safety 
	Maintained the health and safety of the athletes, self and technical officials.


	
	

	Adaptation and Intervention:
	The Assistant Technical Delegate demonstrated flexibility and the ability to adapt to meet the needs of the technical officials.


	
	


Assistant Technical Delegate Assessment

Please discuss with the aTD and agree which stage he/she has reached following the event.

	Stage
	Description
	Tick Box

	1
	Needs more experience at the aTD role at this level event
	

	2
	Ready to be assigned as technical delegate to the same level of competition
	

	3
	Ready to be assigned as assistant technical delegate to a higher level of event
	


Post event Action Plan (Add further details below as required)

	Developmental Recommendations
	Action Plan/Comments
	Tick Box

	Requires more experience and practice in triathlon events – possibly via National Triathlon Federation.
	
	

	Improve the knowledge in the competition rules by attending the relevant Technical Official course.
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Individual Sign Off

	Technical Delegate: 
	Assistant Technical Delegate: 

	Signature:
	Signature:

	Date: 
	Date: 
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